






CITY OF SANTA FE 

PROFESSIONAL SERVICES CONTRACT 

Item #: 24-0646A
Munis Contract#: 3250120 

RFP#�24035 

THIS CONTRACT is made and entered into by and. between the City of Santa Fe. New MCKico, hereimifter referred 
to as the ;.wCity," .and AON Consulting� Inc., hereinafter referred to as the "Contrm,tor," and is effective as ofthe 
date se.t forth below upon which it is executed by the Parties. 

RECITALS 

WHEREAS" the Chief Procurement Officer of the City has made the determination that this Agreement 
fa in accordance with the provisions ·Of the New Mexkm Procurement Code (NMSA 1978, 13-1-2! et seq,) 
pursuant to NMSA 1978, section 13-1-111; and 

WHEREAS, the Contractor is one of such requisite and qualifications and is willing. to en�ge with the 
City for professional $Crvice1, in accordance with the terms and conditions hereinafter set out. and the. Contra.Gtor 
understanding and consentin.g to the foregoing is willing to render stJeh professional services as outlined in the . . 
Agreement; and 

The City and the Contract-Or hereby agree as f:cdlows; 

1� ScopeofWork 
The Contractor shall provide the following iervices-for the City: 

CoSF 

1} Review the City's existing Health benefits package and analyze the current benefits
package to identify strengths and weaknesses.

2) Recorrn:nend a. strategic plan linking busb1ess objectives, benchmark design/<>osts,
and :plan cost forecasting as they pertain to health benefits

3} Provide the City of Santa Fe's Governing Body summary reports on benefits
performance and attend an annual meeting to include Capitulation (CAP) report, client
feedback, review of Fiscal Year Benefits Action Pl�n1, and service calendar.

4) Provide financial management :in the form of developing budget projectiom,
contribution modeling. fufl<iling rate/COBRA rate development stop loss deductible
and attachment level aflalysis, including large claim probability modeling, alternate
funding arrangement analysis, financial impact of defiign changes for self-insured
plans, Affordable Care Act. (ACA) financial analysis, analysis of plan structure
relative to IRS (RSA-qualified plans) and Health & Human Services (HHS)
guidelines, Actuarial Value (AV) assessment Affordability based on IRS Safe
Harbor Guidelines, Ineurred But Not Paid (IBNR.'.) calculation, financial reporting
including monitoring of budget variance;c for self-ins.ured plans. comptehensiv.e
medical/Rx utilization analysis using carrier reports. comprehensive medical/Rx
utilization analysis using data warehouse partner, and PCORI calculations
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