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From: VALDEZ, ALVIN A.
To: LOVATO, JOANN D.
Subject: FW: RFP for Health Benefits Consulting - Determination - 24/24/P
Date: Tuesday, August 22, 2023 2:55:21 PM
Attachments: image001.png

image002.png
image003.png

From: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov> 
Sent: Thursday, July 13, 2023 5:19 PM
To: VALDEZ, ALVIN A. <aavaldez1@santafenm.gov>
Cc: GUNTER, RAYMOND S. <rsgunter@santafenm.gov>; LOVATO, JOANN D.
<jdlovato@santafenm.gov>
Subject: RE: RFP for Health Benefits Consulting - Determination - 24/24/P

Hi Alvin,

The scope of work as written would be PROFESSIONAL SERVICES.  Please note this
determination relates only to that question and is no comment on whether the scope of work or
procurement method meet all legal standards. I reserve the right to change this determination if the
scope of work differs from the scope of work submitted for the original determination. This
procurement must be conducted using the processes and procedures set forth by the City of Santa Fe,
Central Purchasing, and the Procurement Manual. 

1. While this scope of work has been determined to be Professional Services, please check with
WorkQuest dba Horizons of New Mexico (mloehman@horizonsofnewmexico.org). The scope
of work must be offered to WorkQuest dba Horizons of New Mexico for their right of first
refusal. 

2.  Please ensure that the appropriate templates and forms are
used. https://intranet.santafenm.gov/finance_1 

3.  When processing this procurement, please ensure that this number (24/24/P) and
the procurement name are used in the appropriate documents and the subject of
emails. 

4.  Please keep this as part of the procurement file for future reference. 
5.  Figure out your funding source and inform Purchasing. To ensure that the proper

documents and language are used, it is important to identify the funding source for
the subsequent agreement. For instance, if federal funds are involved, the
procurement request and subsequent contract must include the necessary federal
language. Therefore, it is crucial to determine the funding source beforehand.   



6.  Please review the pages linked below to determine whether any of the existing agreements
are applicable to this request. You might be able to use an existing agreement to save time and
money.  

https://www.generalservices.state.nm.us/state-purchasing/statewide-price-
agreements/   
https://naspovaluepoint.org/categories/   

https://www.omniapartners.com/publicsector/contracts   
https://www.buyboard.com/home.aspx  
https://www.h-gac.com/Home  
https://www.gsaelibrary.gsa.gov/  
https://www.sourcewell-mn.gov/contract-search  

https://eprocurement.ces.org/public/bluebook.html#   
  

7. Send your request to the appropriate email address:  

RFP requests to purchasing_rfp@santafenm.gov   

ITB requests to purchasing_itb@santafenm.gov   
Determination requests to purchasing_det@santafenm.gov   
And all other requests to purchasing@santafenm.gov  

 

  
  
Thank you for submitting this scope of work for my review. 
 

Regards, 
  
Travis Dutton-Leyda  



Chief Procurement Officer  
City of Santa Fe
200 Lincoln Avenue 
Santa Fe, NM 87501 
505-629-8351 
tkduttonleyda@santafenm.gov

https://santafenm.gov/finance-2/purchasing-1 

untitled

 
 

From: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov> 
Sent: Thursday, July 13, 2023 3:40 PM
To: VALDEZ, ALVIN A. <aavaldez1@santafenm.gov>; DUTTON-LEYDA, TRAVIS K.
<tkduttonleyda@santafenm.gov>; GUNTER, RAYMOND S. <rsgunter@santafenm.gov>;
LOVATO, JOANN D. <jdlovato@santafenm.gov>
Cc: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Subject: RE: RFP for Health Benefits Consulting - Determination
 
Greetings, 
Thank you for requesting a determination. We will reply to this email between 24 and 48 hours. If 
you need immediate assistance, please contact Travis at (505) 629-8351.  
  

1.       If you provided your Scope of Work (SOW) as an attachment, please pull back the email
and resend the SOW in the body of the email. Please also make sure to specify the type of 
determination you are requesting (services, award, procurement method, etc.)  (No need to do 
this because I included it after my signature…just a note for next time.)
 

2.       If your SOW is strictly for goods, you do not need a services’ determination.  

3.       Please always include the name and given procurement/agreement number in the subject 
line of your emails. Example: “Determination Request For Internal Audit Services” 
 

4.       If your SOW is determined to be general and you think the best method of procurement is an 
RFP, submit the Authorization and Plan. See 7 to obtain the template.  
   

5.       If your request includes any IT components, send it to ereview@santafenm.gov to make 
sure ITT is aware of the procurement. Please provide their response to this office when you 
submit your procurement request for processing.  
 

6.       While you wait for the determination, [if for services] please check with Horizons by 
sending your SOW in the body of the email to mloehman@horizonsofnewmexico.org. The SOW 
must be offered to Horizons for their right of first refusal. Include Horizons’ response in your 
procurement request.   



7.       Please ensure that the appropriate and current templates and forms are used 
https://intranet.santafenm.gov/finance_1  
 

8.       Specify the forecasted amount of expenditure. (Total forecasted Budget for the life of the 
resulting agreement.) 

9.       Figure out your funding source and communicate to Purchasing. To ensure that the proper 
documents and language are used, it is important to identify the funding source for the 
subsequent agreement. For instance, if federal funds are involved, the procurement request and 
subsequent contract must include the necessary federal language. Therefore, it is crucial to 
determine the funding source beforehand. 

  
 

10.   Please review the pages linked below to determine whether any of the existing agreements 
are applicable to this request. You might be able to use an existing agreement to save time and 
money. 

 

         https://www.generalservices.state.nm.us/state-purchasing/statewide-price-
agreements/  

         https://naspovaluepoint.org/categories/  

         https://www.omniapartners.com/publicsector/contracts  

         https://www.buyboard.com/home.aspx 

         https://www.h-gac.com/Home 

         https://www.gsaelibrary.gsa.gov/ 

         https://www.sourcewell-mn.gov/contract-search 

         https://eprocurement.ces.org/public/bluebook.html#  
  



11. Send your request to the appropriate email address:

        RFP requests to purchasing_rfp@santafenm.gov

        ITB requests to purchasing_itb@santafenm.gov

        Determination requests to purchasing_det@santafenm.gov

        And all other requests to purchasing@santafenm.gov

Thank you.

Regards,

Travis Dutton-Leyda
Chief Procurement Officer
City of Santa Fe
200 Lincoln Avenue
Santa Fe, NM 87501
505-629-8351
tkduttonleyda@santafenm.gov

https://santafenm.gov/finance-2/purchasing-1

City of Santa Fe Request for Health Benefits Consulting Page 1 of 2

The City of Santa Fe Request for Services
SCOPE OF WORK
Purpose:
The City of Santa Fe is seeking a highly qualified Health Benefits Consultant. As the Health Benefits
Consultant for the City of Santa Fe, your role will involve conducting thorough research, analyzing data,
and providing strategic recommendations to enhance our benefits package and operational efficiency. This
role involves extensive research and analysis, collaboration with City Team members, identifying system
strengths and weaknesses, developing improvement plans, proposing budgets and business strategies, and
recommending measures for process optimization. You will also be responsible for producing progress
reports and presentations, advising alternative approaches, and implementation.
Scope of Work:
The consultant will analyze the City's benefits package and make recommendations. The following list
outlines specific requirements:
1) Consultant to review the City's existing Health benefits package and analyze to identify strengthens and
weaknesses.
2) Consultant will recommend strategic plan linking business objectives, Benchmark design/costs, and plan
cost forecasting.
3) Consultant will provide Governing Body, staff and benefits advisory committee summary reports in



person or virtually as requested by the city HR team and attend meetings to include annual report meetings,
client feedback, review of action plan, and service calendar.
4) Consultant will provide financial management in the form of develop budget projections, contribution
modeling, funding rate/COBRA rate development, stop loss deductible and attachment level analysis,
including large claim probability modeling, alternate funding arrangement analysis, financial impact of
design changes for self-insured plans, ACA financial analysis, analysis of plan structure relative to IRS
(HSA-qualified plans) and Health & Human Services (HHS) guidelines, Actuarial Value (AV) assessment,
Affordability based on IRS Safe Harbor Guidelines, Incurred But Not Paid (IBNP) calculation, financial
reporting including monitoring of budget variances for self-insured plans, comprehensive medical/Rx
utilization analysis using carrier reports, comprehensive medical/Rx utilization analysis using data
warehouse partner, and PCORI calculations

From: VALDEZ, ALVIN A. <aavaldez1@santafenm.gov> 
Sent: Thursday, July 13, 2023 12:55 PM
To: Purchasing DET <purchasing_det@santafenm.gov>
Cc: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Subject: RFP for Health Benefits Consulting
 
Hello Travis,
 
Benefits would like to begin a solicitation for a Health Benefits Consultant.  Attached you will find a
Scope of Work document.  The estimated budget is $225,000 inclusive of applicable gross receipts
taxes.
 
Should you need anything further, please do not hesitate to reach out to me directly.
 
Respectfully,
 
Alvin Valdez
Benefits and Wellness Supervisor
Human Resources
200 Lincoln Avenue
Santa Fe, NM  87504



City of Santa Fe Request for Health Benefits Consulting Page 2 of 2

5) Consultant to make recommendations and provide implementation strategies related to
Renewal/Marketing in the form of; pre-renewal projections, Detailed marketing/renewal report, market
selection and approval, network discount analysis for self-insured plans, network access and provider
disruption analysis, carrier/vendor performance/rate guarantees, funding methodology evaluation, carrier
financial ratings/market review, finalist meetings and scorecard analysis, best and final negotiations, vendor
site visits, disclosure of all proposals and compensation
6) Consultant to provide implementation and renewal services that relate to carrier application preparation
assistance, annual enrollment meeting support/coordination, review vendor created employee
communications, assist with administrative arrangements (billing, banking, reporting, data,) executive
summary of final decisions, medical pre-implementation audits.
7) Consultant will provide Compliance & Regulatory Support as it relates to review of welfare plan
documents (e.g., benefit booklets, SPD provisions, or contracts) by Health Solutions generalist consultant
on non-legal matters for consistency in terms, Periodic ad hoc support on technical questions answered by
Health Solutions legal consultant.
8) Consultant to conduct ongoing services in the form of lead/attend vendor service meetings, escalated
issue resolution (claim, billing, eligibility,) work plan for ongoing tasks/projects, presentations for Council
Meetings and benefits advisory committee meetings.

From: VALDEZ, ALVIN A. <aavaldez1@santafenm.gov> 
Sent: Thursday, July 13, 2023 12:55 PM
To: Purchasing DET <purchasing_det@santafenm.gov>
Cc: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Subject: RFP for Health Benefits Consulting
 
Hello Travis,
 
Benefits would like to begin a solicitation for a Health Benefits Consultant.  Attached you will find a
Scope of Work document.  The estimated budget is $225,000 inclusive of applicable gross receipts
taxes.
 
Should you need anything further, please do not hesitate to reach out to me directly.
 
Respectfully,
 
Alvin Valdez
Benefits and Wellness Supervisor
Human Resources
200 Lincoln Avenue
Santa Fe, NM  87504
(505)955-6075



From: VALDEZ, ALVIN A.
To: LOVATO, JOANN D.
Subject: FW: Health Benefits Consulting SOW
Date: Tuesday, December 5, 2023 12:49:15 PM
Attachments: image001.png
Importance: High

JoJo,

Here is the Horizons “decline” email again.

Alvin

From: LOVATO, JOANN D. <jdlovato@santafenm.gov> 
Sent: Tuesday, August 29, 2023 1:50 PM
To: VALDEZ, ALVIN A. <aavaldez1@santafenm.gov>
Cc: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov>
Subject: RE: Health Benefits Consulting SOW

Thank you.

JoAnn D. Lovato Montaño, CPO
Contracts Supervisor
c: (505) 469-6045

From: VALDEZ, ALVIN A. <aavaldez1@santafenm.gov> 
Sent: Tuesday, August 29, 2023 11:21 AM
To: LOVATO, JOANN D. <jdlovato@santafenm.gov>
Cc: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov>
Subject: FW: Health Benefits Consulting SOW

Joann,

Here is the “Decline” email from Horizons NM

Alvin Valdez

From: Matt Loehman <mloehman@horizonsofnewmexico.org> 
Sent: Tuesday, August 29, 2023 11:10 AM
To: VALDEZ, ALVIN A. <aavaldez1@santafenm.gov>
Subject: Re: Health Benefits Consulting SOW

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.



Good morning Alvin,

We will respectfully decline this opportunity.

Kind regards,

Matt

Matt Loehman
Executive Director

Horizons of New Mexico
6121 Indian School Rd. NE, Suite 102
Albuquerque, NM 87110

office phone: (505) 345-1540 
email: mloehman@horizonsofnewmexico.org
web: www.horizonsofnewmexico.org

On Tue, Aug 29, 2023, 10:29 AM VALDEZ, ALVIN A. <aavaldez1@santafenm.gov> wrote:

Hello Matt,

Please see the SOW below and advise if NM Horizons can provide these services.

Respectfully,

Alvin Valdez
Benefits and Wellness Supervisor
Human Resources
200 Lincoln Avenue
Santa Fe, NM  87504
(505)955-6075



Signature:

Email:
XAVIER VIGIL (Nov 4, 2024 15:18 MST)

XAVIER VIGIL
xivigil@santafenm.gov
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