
MEMO
Date: October 31, 2024

To: Governing Body

Via: Finance Committee
Public Works and Public Utilities Committee 
Marcos Martinez, Assistant City Attorney 
John Dupuis, Public Utilities Director 

From:  Jesse Roach, Water Division Director

ITEM
Agreement for the City to provide potable water to the lower Acequia Madre in exchange for a 
reduced delivery obligation for Santa Fe River water at the Acequia Madre headgate.

BACKGROUND
Maximize Availability of Santa Fe River water
Since 2011 when the Buckman Direct Diversion (BDD) came online City of Santa Fe Water has shifted to a 
management strategy of using river water preferentially and sparing use of well water to allow our aquifers 
to recover and maximize their availability for use when needed.  Santa Fe River water treated at the Canyon 
Road Water Treatment Plant (CRWTP) is used preferentially over river water treated at BDD due to large 
differences in energy costs associated with pumping water from the Rio Grande into Santa Fe.  In this 
management framework, we seek to maximize availability of the Santa Fe River.

82.404 Acre Feet Santa Fe River Delivery Obligation to Acequia Madre
Based on an existing agreement between the Acequia Madre and City of Santa Fe, the City is obligated to 
deliver 82.404 acre-feet per year of water to the Acequia Madre headgate near where Alameda crosses the 
Santa Fe River and becomes Camino de La Cruz Blanca.  Of this amount, 60.912 acre-feet per year are to 
serve fields at the lower end of the Acequia system in the traditional village of Agua Fria.  We will refer to 
this section of the Acequia as the lower Acequia Madre.

Lower Acequia Madre Infrastructure Problems and Opportunity for Win-Win Agreement
The Acequia Madre itself is no longer an efficient way to move water from the headgate to the lower 
Acequia Madre.  As a result, deliveries of water diverted at the headgate to farmers on the lower Acequia 
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are unreliable.  Due to this lack of reliability, the farmers on the lower Acequia would prefer the certainty of 
20 acre-feet per year of pressurized potable water to the uncertainty of how much of the 60.912 acre-feet
per year diverted at the headgate will reach them and be available for use.  Despite costs associated with 
treatment and distribution, because of the value of Santa Fe River water, the City is willing to deliver 20 
acre-feet of potable water to the lower Acequia instead of delivering 60.912 acre-feet of untreated river
water to the Acequia Madre headgate.  

Other Terms of the Agreement
The proposed agreement allows either party to revert to the current agreement locations and amounts in 
any year where notice is given before the end of February.  With the agreement of the Acequia Madre, the 
City may apply on its behalf for funding to improve or repair the Acequia.  

Financial and Water Right Considerations
Variable water treatment costs (costs that only change with amount of water treated) at CRWTP are 
estimated to be approximately $0.26 per 1000 gallons, while they are estimated to be approximately $0.8 
per 1000 gallons at BDD due largely to pumping requirements.  With this agreement in place there will be 
almost 61 acre-feet of new water available for treatment at CRWTP, 20 acre-feet of which wouldn’t have 
been treated otherwise and will go to the Lower Acequia Madre, and 41 acre-feet of which would have 
otherwise been treated at BDD.  The savings realized by treating 41 acre-feet at CRWTP instead of at BDD 
outweigh the costs of treating 20 acre-feet of water for the lower Acequia Madre making this agreement 
financially beneficial to City of Santa Fe Water.  

Another way to think about this agreement is that in most years the amount of water available to be treated 
at CRWTP is limited not by our right to divert (5040 acre-feet per year), but by availability.  In years where 
we can’t divert our full right this agreement effectively adds almost 41 acre-feet of diversion rights along the 
upper Santa Fe River.  Water rights on the upper Santa Fe River are not available for purchase, but for 
context, less scarce water rights on the Middle Rio Grande are worth over $30,000 per acre-foot.

REQUEST
Approval of “Second Amended Stipulated Operating Agreement by City of Santa Fe and Acequia Madre de 
Santa Fe Community Ditch Association”.  
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CITY OF SANT A FE: 

Alan M. Webber, Mayor Date 

Attest: 

Andrea Salazar, City Clerk 

Approved as to form: 

Mateos MattiMez 
Marcos Martinez (Sep 23, 2024 15:33 MDTI 

Marcos D. Martinez, Senior Assistant City Attorney 

Approved as to Finance: 

Emily Oster, Finance Director 

SECOND AMENDED STIPULATED OPERA TING AGREEMENT 

GB MTG 12/11/2024

Alan Webber (Dec 11, 2024 17:22 MST) Dec 11, 2024

Andrea Salazar (Dec 11, 2024 17:23 MST)
Andrea Salazar
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