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Item#: _____ _ 

Munis Contract#: _____ _ 

CITY OF SANTA FE 

PROFESSIONAL SERVICES CONTRACT 

Sole Source#: 50-M0087-24-CP401 

THIS CONTRACT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter 
referred to as the "City," and Kashiwagi Solution Model, Inc. (KSM), hereinafter referred to as the "Contractor," 
and is effective as of the date set forth below upon which it is executed by the Parties. 

RECITALS 

WHEREAS, the Chief Procurement Officer of the City has made the determination that this Contract 
is in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978, Section 13-1-28 et 
seq.) pursuant to NMSA 1978, Sections 13-1-126 and 13-1-28; and 

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with the 
City for professional services, in accordance with the terms and conditions hereinafter set out, and the 
Contractor understanding and consenting to the foregoing is willing to render such professional services as 
outlined in the Contract; and 

The City and the Contractor hereby agree as follows: 

1. Scope of Work
The Contractor shall provide the following services-for the City:

Goal: Assist the City with implementing the Best Value Approach (BVA) for upcoming procurement of 
construction and/or services contracts. 

• Phase 1 - Planning
o Evaluate procurements and contracts for the City
o Identify opportunities to apply BV A framework

• Phase 2 - Implementation
o Assemble RFPs for the City
o Customize BV A procurement frameworks for the identified procurements
o Assist City procurement team with vendor selection using BV A

• Phase 3 - Contracting
o Incorporate key performance metrics and risk management plans into contracts with selected

vendors.
• Phase 4 - Performance Management

o Help establish vendor performance tracking processes
o Support City team with performance monitoring and issue resolution

• Phase 5 - Optimization

CoSF 

o Use insights gained to help City refine and optimize BV A methodology for future
procurement.
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Randy Randall (Nov 26, 2024 20:35 CST)

Andrea Salazar (Dec 13, 2024 11:25 MST)
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