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CoSF                                                                       Version 6 9.26.2023 

Item #: ________ 
                  Munis Contract #: 3204128 

Original Contract Item #: 23-0469
SS#: 30-M0087-23-CP109   

CITY OF SANTA FE
AMENDMENT No. 1 TO  

PROFESSIONAL SERVICES AGREEMENT 
 

Item # 23-0469
 

 This AMENDMENT No. 1 (the "Amendment") amends the CITY OF SANTA FE PROFESSIONAL 

SERVICES CONTRACT, dated July 19, 2023 (the "Contract"), between the City of Santa Fe (the "City") and

Proyecto, LLC. (the "Contractor"). The date of this Amendment shall be the date when it is executed by the City 

and the Contractor whichever occurs last.   

RECITALS: 

 A. Under the terms of the Contract, Contractor has agreed to provide the  project management services 

for the Midtown property project.  

 B. Pursuant to Article 14 of the Contract, and for good and valuable consideration, the receipt and 

sufficiency of which are acknowledged by the parties, the City and the Contractor agree as follows:  

   

1. CANCELLATION  

The Contract is hereby canceled in its entirety. Neither the City nor the Contractor shall have any 

further obligations under the Contract, except as specifically provided in this Amendment. 
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IN WITNESS WHEREOF, the parties have executed this Amendment No. 1 to the Contract as of the dates set forth 

below.

CITY OF SANTA FE:  CONTRACTOR: 
       PROYECTO, LLC  

_________________________  ____________________________ 
RANDY RANDALL   DANIEL HERNANDEZ, PRINCIPAL 
INTERIM CITY MANAGER

DATE: ____________________     

  DATE: _______________________ 
  NMBTIN: 03-425549-00-4 
 
  

ATTEST:
 
__________________________  
CITY CLERK

CITY ATTORNEY’S OFFICE:     
  

_____________________________ 
ASSISTANT CITY ATTORNEY 

  

APPROVED FOR FINANCES:

_____________________________ 
FINANCE DIRECTOR

Randy Randall (Dec 11, 2024 07:58 MST)

12/11/2024

Andrea Salazar (Dec 13, 2024 11:36 MST)
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Item# 
-----

Munis Contract# 3204128 __ _ 

Sole Source #: 30-M0087-23-CP109 

CITY OF SANTA FE 

PROFESSIONAL SERVICES AGREEMENT 

THIS AGREEMENT is made and entered into by and between the City of Santa Fe, New Mexico, 
hereinafter referred to as the "City," and Proyecto, LLC, hereinafter referred to as the 
"Contractor," and is effective as of the date set forth below upon which it is executed by the Parties. 

RECITALS 

WHEREAS, the Chief Procurement Officer of the City has made the determination that this 
Agreement is in accordance with the provisions of NMSA 1978, 13-1-28 et seq. pursuant to NMSA 
1978, sections 13-1-126 and 13-1-126.1 via Sole Source number 30-M0087-23-CP109; and 

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage 
with the City for professional services, in accordance with the terms and conditions hereinafter set 
out, and the Contractor understanding and consenting to the foregoing is willing to render such 
professional services as outlined in the Agreement; and 

WHEREAS, the Contractor does hereby accept its designation as professional project 
management services, rendering services related to the Midtown Site redevelopment project for 
the City, as set forth in this Agreement; and 

WHEREAS, it is agreed by the parties that the performance of the professional services is for a 
period of two fiscal years (FY 24 and FY25), ending June 30, 2025, as directed by the City. 

NOW, THEREFORE, the parties hereby agree as follows: 

1. Scope of Work.

The Contractor shall provide the following services-for the City:
A. The Contractor shall provide project management for the Midtown Property (Project) for

phases III (still to be completed), IV & V, and perform the following work: 

(1) Oversee and facilitate due diligence in the developer finalist process.

(2) Assist the City in negotiating with developers.

(3) Assist with Asset Development manager to parcellize the site plan.

(4) Create and disseminate (market rate and affordable) housing and commercial

1 

23-0469



parcel for sale RFP's. 

( 5) Assist with the Public Works team and their contractors to create a spine

infrastructure plan, including engineering, stormwater, streets, access, power, gas conversion, 

exploring and designing connections and integration to main roads and adjacent landowners. 

( 6) Direct financial analysis for development and assist the City in reviewing the

analysis. 

(7) Support Asset Development manager in the land use analysis for shortlisted

master developers and assist the City in reviewing the analysis. 

(8) Work with proposed Metropolitan Redevelopment Agency to create

public/private financing and organizational model consistent with the Midtown Community 

Development Plan. 

(9) Manage data input and track the results to determine development (s)

achievements in Midtown redevelopment. 

(10) Based on proposed Metropolitan Redevelopment Act Midtown blight designation,

work with adjacent landowners to leverage redevelopment infill opportunities to achieve long 

term objectives discussed in the Midtown Master Plan. 

(11) Oversee potential synergies between master developer and potential parcel

developers, building tenants, and lease candidate proposals. 

(12) Act as the point of Contact for City and developers; create governance model for

land use and zoning plan, as part of developing the City's Metropolitan Redevelopment 

Agency). 

(13) Work with Office of Affordable Housing on various strategies and potential
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Alan Webber (Jul 19, 2023 11:31 MDT)

Jul 19, 2023



Emily K. Oster (Jul 19, 2023 11:24 MDT)
Emily K. Oster











Real Estate Summary of Contracts, Agreements, Amendments & Leases

Section to be completed by department

1. Munis Contract #

Contractor:

Description:

Contract Agreement Lease / Rent Amendment

Term Start Date: Term End Date: 

Approved by Council Date:

Contract / Lease:

Amendment #  to the Original Contract / Lease #

Increase/(Decrease) Amount $ 

Extend Termination Date to:

Approved by Council Date:

Amendment is for:

1. HISTORY of Contract, Amendments & Lease / Rent - Please Elaborate (option: attach spreadsheet if multiple amendments)

            Procurement History:

Comment & Exceptions:

Funding Source: Org / Object:

Comment & Exceptions:

Staff Contact who completed this form: Phone #

Email:

To be recorded by City Clerk:
Clerk #
Date of Execution:  

2.

1.

3.

4.



CITY OF SANTA FE PROCUREMENT CHECKLIST 

Contractor Name:  

Procurement Title: 

Procurement Method: State Price Agreement        Cooperative         Sole Source           Other   

Exempt        Request For Proposal (RFP)        Invitation To Bid (ITB)        Contract under 60K        Contract over 60K  

Department Requesting Staff Name 

Procurement Requirements:

REQUIRED DOCUMENTS FOR APPROVAL BY PURCHASING*

YES N/A

State Price Agreement
RFP
Evaluation Committee Report
ITB

Quotes (3 valid current quotes)
Cooperative Agreement 
Sole Source Request and Determination Form 
Contractors Exempt Letter

BAR 
FIR

All documentation presented to Committees
Other:  

Department Rep Printed Name (attesting that all information included)      Title      Date









Proyecto Amendment _1 - Cancel agreement -
Packet
Final Audit Report 2024-12-11

Created: 2024-12-02

By: RACHEL GABALDON (rdgabaldon@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAoEgGzNslSL6ZWuoLh5UIlATNDsxWY6hd

"Proyecto Amendment _1 - Cancel agreement - Packet" History
Document created by RACHEL GABALDON (rdgabaldon@santafenm.gov)
2024-12-02 - 10:39:46 PM GMT- IP address: 63.232.20.2

Document emailed to ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov) for
signature
2024-12-02 - 10:42:00 PM GMT

Email viewed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
2024-12-04 - 5:59:57 PM GMT- IP address: 104.47.65.254

Email viewed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
2024-12-05 - 5:05:06 PM GMT- IP address: 104.47.65.254

Document e-signed by ajhopkins@santafenm.gov ajhopkins@santafenm.gov (ajhopkins@santafenm.gov)
Signature Date: 2024-12-05 - 5:05:54 PM GMT - Time Source: server- IP address: 63.232.20.2

Document sent to JoAnn Lovato (jdlovato@santafenm.gov) and Travis Dutton-Leyda
(tkduttonleyda@santafenm.gov) for signature. One of them to sign
2024-12-05 - 5:05:57 PM GMT

Email viewed by JoAnn Lovato (jdlovato@santafenm.gov)
2024-12-05 - 6:05:48 PM GMT- IP address: 63.232.20.2

Document e-signed by JoAnn Lovato (jdlovato@santafenm.gov)
Signature Date: 2024-12-05 - 6:11:38 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to EMILY OSTER (ekoster@santafenm.gov) for signature
2024-12-05 - 6:11:41 PM GMT

Email viewed by EMILY OSTER (ekoster@santafenm.gov)
2024-12-11 - 5:51:05 AM GMT- IP address: 104.47.65.254



Document e-signed by EMILY OSTER (ekoster@santafenm.gov)
Signature Date: 2024-12-11 - 6:09:51 AM GMT - Time Source: server- IP address: 73.42.112.179

Document sent to LAYLA ARCHULETTA-MAESTAS (lsarchulettamaestas@santafenm.gov) and Randy Randall
(rrandall@santafenm.gov) for signature. One of them to sign
2024-12-11 - 6:09:54 AM GMT

Email viewed by Randy Randall (rrandall@santafenm.gov)
2024-12-11 - 6:15:50 AM GMT- IP address: 104.28.48.217

Document e-signed by Randy Randall (rrandall@santafenm.gov)
Signature Date: 2024-12-11 - 2:58:39 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2024-12-11 - 2:58:39 PM GMT



Signature:

Email:
XAVIER VIGIL (Dec 13, 2024 11:35 MST)

XAVIER VIGIL
xivigil@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAA7ThL_eWvdFrip3xmtbk_QHJPnWVsBY9q


24-0699 Proyecto LLC
Final Audit Report 2024-12-13

Created: 2024-12-13

By: XAVIER VIGIL (xivigil@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAA7ThL_eWvdFrip3xmtbk_QHJPnWVsBY9q

"24-0699 Proyecto LLC" History
Document created by XAVIER VIGIL (xivigil@santafenm.gov)
2024-12-13 - 6:33:24 PM GMT- IP address: 63.232.20.2

Document e-signed by XAVIER VIGIL (xivigil@santafenm.gov)
Signature Date: 2024-12-13 - 6:35:12 PM GMT - Time Source: server- IP address: 63.232.20.2

Document emailed to axsalazar@santafenm.gov for signature
2024-12-13 - 6:35:15 PM GMT

Email viewed by axsalazar@santafenm.gov
2024-12-13 - 6:35:32 PM GMT- IP address: 174.240.24.128

Signer axsalazar@santafenm.gov entered name at signing as Andrea Salazar
2024-12-13 - 6:36:12 PM GMT- IP address: 174.240.24.128

Document e-signed by Andrea Salazar (axsalazar@santafenm.gov)
Signature Date: 2024-12-13 - 6:36:14 PM GMT - Time Source: server- IP address: 174.240.24.128

Agreement completed.
2024-12-13 - 6:36:14 PM GMT
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