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STATE OF NEW MEXICO
 

(ECONOMIC DEVELOPMENT DEPARTMENT) 
INTERGOVERNMENTAL SERVICES AGREEMENT 

AMENDMENT 
 

THIS AGREEMENT AMENDMENT i s  made and entered into by and between the State of New
Mexico, 
ECONOMIC DEVELOPMENT DEPARTMENT "EDD", and the CITY OF SANTA FE. 

IT IS AGREED BETWEEN THE PARTIES THAT THE FOLLOWING PROVISIONS OF THE 
AGREEMENT ARE AMENDED AS FOLLOWS: 

1. CITY OF SANTA FE Scope of Work. 

The EDD shall provide this funding to CITY OF SANTA FE for the purpose of 

creating or assisting its client contractor in creating a Creative Industries Division 

related project that seeks to achieve and improve one or more of the following 

measures: 1) Increasing and advancing creative industry based economic 

development in New Mexico, 2) Supporting entrepreneurs and small businesses 

in creative industries, 3) Assisting organizations that support creative industry 

companies and workers, 4) Supporting educational and workforce training 

initiatives that facilitate creative industry growth and success, 5) Identifying and 

helping establish public infrastructure to support creative industries, 6) Serving 

as an information clearinghouse by providing resources and opportunities to 

creative industry stakeholders, or 7) Acting as a liaison between creative 

industries-related businesses and organizations in the CITY OF SANTA FE and 

surrounding stakeholder community. 

Deliverables. CITY OF SANTA FE will create or subcontract to provide the following 

by June 30, 2025: 

 Create programming to develop and organize the creative industries ecosystem 

and address existing challenges and gaps.  

 Convene and organize industry stakeholders while assisting the public to navigate 

and connect with resources required to start or grow a businesses within the 

creative industries.  

Item #25-0022
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 Establishing a community navigator program to align service organizations within 

the creative industries ecosystem in a working group or coalition. 

 

stakeholders within the creative industries that support key sectors of the 

ecosystem including: Entrepreneurial technical assistance and resources, 

Financing, Industry specific workforce and education, Nonprofit support, 

Infrastructure, Diversity, cultural awareness 

 Convene the monthly working group to promote awareness of resources and 

activities and increase communication amongst the network. 

 Through the working group document and organize respective projects to identify 

priorities and solicit funding. 

 Compile respective tools, services and trainings to increase awareness and 

navigation in a user friendly format through the Creative Industries Navigator Hub 

which will be responsible for compiling and soliciting data and information from 

respective partners. 

 

key creative industry assets and infrastructure. 

  Organize regular public convenings throughout the city for entrepreneurs and 

aspiring entrepreneurs for networking, peer learning and connection to resources.  

 

1. Provide a report at the close of contract that provides the following aspects: 
a. A two paragraph summary of the outcomes of the project to date 
b. Any anticipated job creation if applicable 
c. Community, stakeholder and industry participation  
d. Any overall economic contributions 
e. Three to four photos of the project, and other media if applicable such as a link to 

a video. 
f. An explanation, or result of each deliverable laid out in the scope including any 

relevant data such as number of participants, and identify the creative industries 
that were focused on as defined by the division as part of the project. 

2. Utilize EXHIBIT B attached hereto and incorporated herein by reference, to complete 
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item 1. A-F as stated above.

All other articles of the Agreement remain the same.

IN WITNESS WHEREOF, the parties have executed this Agreement as of
the date of the last signature below.

By: Date: __________________________________________________
CITY OF SANTA FE 

By: __________________________________ Date: ________________
EDD Secretary or Designee

By: __________________________________ Date: ________________
EDD's Legal Counsel - Certifying Legal Sufficient

Dec 24, 2024

GB MTG 01/15/2025

Alan Webber (Jan 24, 2025 15:00 MST) Jan 24, 2025

ANDREA SALAZAR (Jan 24, 2025 15:50 MST)
Jan 24, 2025
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EXHIBIT A FINANCIAL INFORMATION SHEET 

Proposed Budget:   
Creative Industries Navigator Hub    $59,000  
Marketing/promotion material  $20,000  
Event services and costs   $20,000  
Contingency $1,000 
Total  $100,000  

TOTAL ALLOWABLE BUDGET AMOUNT $100,000.00 

Note: The Contractor has flexibility to re-categorize the resources provided to 
accomplish the prescribed scope of work as needed. 

Funding Source:  
Fund  18900 
Dept.  ZH5079 
Bud Ref.  92324 
Class  H5079 
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EXHIBIT B

Page 1 of 2 - Page 1 - Background Information 

Page 2 of 2 - Page 2 - Contact Info & Application Questions 

Community and Project Contact Information 

Name of Community or Local Government 
City of Santa Fe 
Name of Project 
Creative Industries Navigator Program 
First & Last Name of Primary Point of Contact Person for Project/Program 
Johanna Nelson 
Title 
Director 
Email 
jcnelson@santafenm.gov 
Phone Number 
5056997003 

Application Questions 

1. Pease select which of the following Creative Industries Division objectives/duties the proposed projects or programs will 
support if selected (select all that apply) 
Increasing and advancing creative industry based economic development in New Mexico.,Supporting entrepreneurs and small 
businesses in creative industries.,Assisting organizations that support creative industry companies and workers.,Supporting 
educational and workforce training initiatives that facilitate creative industry growth and success.,Identifying and helping 
establish public infrastructure to support creative industries.,Serving as an information clearinghouse by providing resources and 
opportunities to creative industry stakeholders.,Acting as a liaison between creative industries-related businesses and 
organizations. 
2. Please provide a detailed description of the proposed project or program and how funding provided will be used to support it. 
Please include a program/project budget and timeline for completion: 

support organizations within the creative industries face specific challenges for entry and growth including: 
reneurial resources including financing and technical assistance 

 
 

ing efforts throughout the city 
 

The OED proposes to create programming to develop and organize the creative industries ecosystem and address existing 
challenges and gaps. The program will convene and organize industry stakeholders while assisting the public to navigate and 
connect with resources required to start or grow a businesses within the creative industries. The program would last one year from 
funding and/or end Ju
sustainable after the grant term. 

The program would consist of:: 
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working group or coalition.

the working group of organizations and stakeholders within the creative industries that support key sectors of the ecosystem 
including:

 
 

 
 and education 

 
 

 

amongst the network. 
 and organize respective projects to identify priorities and solicit funding. 

ED 
would expect key creative industry assets and infrastructure would be mapped. 

 
partners.

 organize regular public 
convenings throughout the city for entrepreneurs and aspiring entrepreneurs for networking, peer learning and connection to 
resources. Special emphasis is put onto placemaking and supporting marginalized populations. 

Key areas are: 
-Southside/Airport 
o Siler Rufina 
o Midtown 
o Downtown 

Community Art Gallery. 
 to build upon and leverage its work via the American Rescue Plan 

Act (ARPA) focused on developing the overall entrepreneurial ecosystem and workforce. 

The proposed budget is $59,500 to the Creative Industries Navigator Hub to manage the program, convene stakeholders and host 
the events; $20,000 would be utilized for marketing and promotional materials including Spanish translation and t $20,000 would 
be spent to support event costs. 
3. How will the project/program benefit the State of New Mexico and local creative industry stakeholders and entrepreneurs? 

entrepreneurs by tackling key challenges integral to industry development that exist within the ecosystem. OED recognizes the 
important cultural ties New Mexico and Santa Fe have with the creative industries. The Office aspires to create a model that the 

Creative Industries Division. The following are benefits which would be generated through the proposed programing: 

Industry service organizations and stakeholders- 
 

f respective resources and programming amongst organizations 
 

 
 

Entrepreneurs and Aspiring Entrepreneurs- 
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technical assistance 

 
ate connections within the creative industries and learn from peers

Workforce- 
 

 
rkforce programs 

 
City and State, overall: 

 
 

ss socio-economic gaps by creating economic opportunities 

Building up the creative industries ecosystem facilitates collaboration and connections within the field which strengthens and 
enhances the quality of life for the families and residents of Santa Fe. Overall local benefits would include but not be limited to: 

 
 

 
 

4. If applicable, who are the local partners the local government plans to work with to implement your proposed project or 
program? 
Stakeholders include but are not limited to the following- 

Government and Public: 
 

o Arts and Culture Commission 
 

o Economic Development Advisory Committee 
o Quality of Life Commission 

 
o Family Youth and Services 
o Community Services 
o Tourism 
o Affordable Housing 

 
 

 
 

 
 

 
 

 
 

exico Arts and Culture Department 
 

Local Community orgs: 
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o Santa Fe 
o Green 
o Hispanic 
o Native American 
o Black 
o Asian and Pacific Islander 

 
 

 
-ups 

e Santa Fe 
 

 
-Somos Unidos 

Entrepreneurial Support: 
 

 
 

 
 

 
 

5. If applicable, how will the program/project provide services to support workers, entrepreneurs, and/or artists in the creative 
industry? 

ers to 
meet many needs of the public. The Creative Industries Navigator Hub will be responsible for convening 2 types of groups 
(service providers and the public) with the intent to collaborate and increase pathways to resources and services. 

Entrepreneurs and aspiring entrepreneurs, industry leaders, workers, and artists would receive the following services: 
a. Ability to connect wi
organizations and resources based on need including technical assistance and financing. They would connect to the working 
group through in-person convenings, online trainings, online information or through their trusted community organization. 

a 
work in progress with regional partners (https://view.ceros.com/los-alamos-national-laboratory/ecosystem/p/1). If OED is 
awarded funding, a carve out on the site to focus on the creative industries will be developed. Entrepreneurs and artists will be 
able to navigate resources online specific to the creative industries. 
c. Connection and learning through networking events with peers and resource providers will occur at place-centric locations 
throughout the city. Entrepreneurs will be able to connect directly in person and in their neighborhood. 
d. Diversity and inclusive support focused on socially and economically disadvantaged groups will be provided including making 
sure all information is translatable in Spanish. Focus will be on but not limited to women, BIPOC communities, and immigrants. 
e. Access to workforce training and career opportunities including a compiled list of relevant job opportunities, internships and 
mentorships 
f. Training and education around basic business operations including: 
i. Marketing 
ii. Finances and accounting 
iii. Design 
iv. Legal assistance 
v. Online sales 
g. Map of public assets available for the creative industries 
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i. City of Santa Fe Community Art Gallery
ii. Warehouse 21.
An example of the process would be an artist wanting to start a business selling their artwork. 
1. They relay the desire on to a respected community group in their neighborhood (example Earth Care).
2. Earth Care is a member of the Creative Industries working group. 
3. They connect the artist to the SBDC to learn about business formations and financing. 
4. They also point them in the direction of the business resource map online to understand where to go for a variety of business 
resources and technical assistance. 
5. They relay a number of trainings tailored to the creative industries hosted by members of the working group (example 

 
6. The artist is invited to a convening in their neighborhood to meet other artists and support orgs. 
7. The artist is supported and creates a business to sell their artwork. 
6. If applicable, how will the program facilitate collaboration and network in your local creative industries? 

s it 
needs a Hub at the center of the effort to convene the: 
1. Business service providers and stakeholders 
2. Public made up of entrepreneurs, aspiring entrepreneurs, workers, artists, etc. 
The community navigator hub will convene the working group at least once a month. Respective activities, resources, trainings 
would be discussed and compiled. The group will coordinate roles and responsibilities. Resources and programming will also be 
mapped into marketing material and uploaded to a special section on the Santa Fe Entrepreneurial Ecosystem which is a regional 
hub for business resources. 

The Creative Industries Navigator Hub will be responsible for providing at least 4 events a year in key neighborhoods in Santa Fe 
to connect entrepreneurs in the creative industries to resources and support placemaking efforts. Additionally, the organizat
respective needs would be compiled and mapped in order to prioritize critical gaps and significant projects within the industries. 

The Creative Industries Navigator Hub will compile a pipeline of information including what businesses and projects are 
connecting with the group and receiving services. This information will be available to the working group so there is an increase 
in collaboration to help the business owners and artist. 
7. If applicable, describe the workshops, seminars, and training that will be offered to support the skills development of 
individuals and small enterprises in the creative industries? 
OED will look to the Creative Industries Navigator Hub and the working group to identify the most important training to address 
needs within the creative industries. 
Trainings will be provided by the working group members including but not limited to SBDC, SCORE, WESST, Arrowhead, 
RDC, NMFA, NMCRE, OED, SFCC, etc. Trainings will include programs tailored to need and many will be in Spanish. 
Examples include and are not limited to: 

 
 

o business in the City (licensing permitting, etc.) 
 

 
 

 
Seminars and events will include: 

 
ns to 

resources 
tudio, art gallery, online art store) 

 
8. How will the activities and success of the proposed project/program be measured and tracked if funding is provided? 
OED is in the process implementing an online platform called Sourcelink which is an approved SBA Customer Relationship 
Manager and ecosystem development platform. Success will be measured and reported in several ways. 
The Creative Industries Navigator Hub will be responsible for compiling the metrics from the working group as well as from the 
respective events. 
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Basic metrics: 

 

 
 

 
 

Additionally areas of focus and potential areas of solicited feedback: 
 

 
 

 
 

sed areas 
The OED will be eager to submit quarterly and regular updates on the progress of the programming for EDD. As well, the OED 
proposes to work with the Santa Fe Data Platform to provide a public report card on the creative industries metrics and data. The 
organization is able to utilize Placer.ai, GIS, and geofencing among other tools to understand insightful data. 
9. If applicable, please share with us how your program will address needs for underserved communities in creative industries. 
*Underserved community means "populations who face barriers in accessing and using business services, and includes 
populations underserved because of geographic location, religion, sexual orientation, gender identity, underserved racial and 
ethnic populations, populations underserved because of special needs (such as language barriers, disabilities, alienage status, or 
age), and any other population determined to be underserved by U.S. Code." 

based on their service areas and clientele. OED is looking for organizations who serve underrepresented populations and groups 
with focus on indigenous, immigrants and refugee populations 

 
. OED has staff that is bilingual in 

Spanish and English. 
ns 

that serve marginalized populations. 
the city will provide opportunity to connect directly with residents in areas that have economic 

challenges. 

























































CoSF                                                                                                                Version 4 08.16.2024 

Date:  September 26, 2024 

To: Travis Dutton- Leyda, Chief Procurement Officer

From:  Johanna Nelson, Office of Economic Development Director
Chelsey Johnson, Arts and Culture Department Director

Subject: Contract with Global Center for Cultural Entrepreneurship DBA Creative 
Startups related to supporting the Creative Industries 

Vendor Name: Global Center for Cultural Entrepreneurship DBA Creative Startups

Vendor Number: 8048 

ITEM AND ISSUE: 

The City’s Office of Economic Development (OED) and Arts and Culture Department (ACD) issued a 
Request for Quotes (RFQ) to provide services aimed at supporting and growing Santa Fe's creative 
industries. The RFQ was posted on the MUNIS platform and advertised to over 10,000 recipients over a 
four-week period. One proposal was submitted by the Global Center for Cultural Entrepreneurship, doing 
business as Creative Startups. The proposal was received from their Executive Director, Alice Loy (505-
263-5180, alice@creativestartups.org).  

Action Requested: Sign and Approve Contract

BACKGROUND AND SUMMARY: 
The Office of Economic Development (OED) has received a $100,000 grant from the New Mexico 
Economic Development Department to advance and support the Creative Industries. A dedicated 
contractor will collaborate with the OED and the Arts and Culture Department to implement programs 
that assist organizations providing technical support to entrepreneurs and business owners within the 
Creative Industries.

Targeting the Creative Industries as a key sector for economic growth, the OED and the Arts and Culture 
Department aim to stimulate regional development through this initiative. The programs funded by this 
grant will empower businesses in the Creative Industries by offering essential resources and expertise, 
fostering innovation, and enhancing their capacity to contribute to the local economy

PROCUREMENT METHOD:
The procurement method is RFQ, which was opened on May 10, 2024 and closed June 21, 2024. A single 
proposal was received.  RFQ No. 24062 

Chief Procurement Officer Approval:                 Date:  



Supporting Information:

CONTRACT NUMBER: 
The FY25 Munis contract number is 325XXX (pending) 
The FY25 Project ledger number is ECD2421202  

$$$$$ SOURCE/REVENUE:   Expense Revenue

The funding source is: 
Fund Name/Number: Fund 212: Economic Development 
Munis Org Name/Number: 2122800/510400 
Munis Object Name/Number: Grants and Services/510400 
 









Signature:

Email:

Signature:

Email:
Chelsey Johnson (Dec 19, 2024 11:05 MST)

cxjohnson@santafenm.gov
Johanna Nelson (Dec 19, 2024 11:49 MST)

jcnelson@santafenm.gov
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