
 

CLC Hygiene Unit Amendment Memo  Page | 1 

City of Santa Fe, New Mexico 
200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M. 87504-0909 

www.santafenm.gov 

Alan Webber, Mayor Councilors: 
Signe I. Lindell, Mayor Pro Tem, District 1 

Alma G. Castro, District 1 
Michael J. Garcia, District 2 

Carol Romero-Wirth, District 2 
Lee Garcia, District 3 

Pilar F.H. Faulkner, District 3 
Jamie Cassutt, District 4 

Amanda Chavez, District 4 
Date:  February 24, 2025 

 

To: Mark Scott, City Manager   

 

Via:  Julie Sanchez, Director, Youth and Family Services    __________ 

 

From:  Kristin Woods, Program Manager, Youth & Family Services   __________ 

 

Subject: Amendment #1 to Lease Agreement Between The City of Santa Fe and Christ Evangelical 

Lutheran Church  

 

Vendor Name: Christ Evangelical Lutheran Church 

 

Vendor Number: 10283 

 

 

ITEM AND ISSUE: 

Youth and Family Services Department respectfully requests your review and approval of Amendment #1 to Lease 

Agreement Between the City of Santa Fe and Christ Evangelical Lutheran Church to add a Hygiene Unit to its City 

installed Shelter Units; Kristin Woods, krwoods@santafenm.gov, (505) 955-6913. 

 

BACKGROUND AND SUMMARY: 
The original Lease Agreement Between the City of Santa Fe and Christ Evangelical Lutheran Church, Item #24-

0116 was executed on March 4, 2024 and allows for the use of up to 100 Shelter Units, installed by the City of 

Santa Fe for an Initial Term of 1 year, with 2 Option Terms of 1 year each. Because 100% of Lessee’s services are 

for the care and maintenance of sick and indigent persons, no rent is due. 

 

This Amendment #1 will add 1 hygiene unit to enhance the stay of the sick and indigent persons inhabiting the 

Shelter Units. 

 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Munis Org Name/Number: None, no rent being paid 

Munis Object Name/Number: None, no rent being paid 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 
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PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-98, Exempt  

Leases and real property are not subject to Procurement. 

Chief Procurement Officer (CPO) / Designee:    N/A                                  Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

 

ATTACHMENTS: 
Certificate of Liability Insurance (COI) 

Amendment #1 

Original contract packet  
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AMENDMENT #1 TO LEASE AGREEMENT BETWEEN 
THE CITY OF SANTA FE AND CHRIST EVANGELICAL LUTHERAN CHURCH

Item # 24-0116 

This Amendment No. 1 (the "Amendment") to the City of Santa Fe “Lease Agreement Between The 
City of Santa Fe And Christ Evangelical Lutheran Church” dated March 4, 2024 (" Lease Agreement") is 
made and entered into as of the date of the last signature (“Effective Date”), by and between the CITY OF 
SANTA FE, a municipal corporation ("City" or “Lessor”) and CHRIST EVANGELICAL LUTHERAN 
CHURCH, a New Mexico non-profit charitable organization ("Lessee"), collectively the “Parties.”

 
WHEREAS, on January 3, 2023 the City issued Invitation to Bid # 23/43/B entitled Emergency Shelter 
Units (“ITB”); and 
 
WHEREAS, as a result of the ITB, the City has the ability to acquire 100 Shelter Units for use as 
temporary housing for the homeless, sick and indigent persons; and 
 

WHEREAS, on March 4, 2024 the Parties entered into the Lease (Item #24-0116) to lease up to 
100 Shelter Units to Lessee for the purpose of temporarily housing homeless, sick and indigent 
persons; and 

WHEREAS, the City desires to add one Hygiene Unit to the Lease Agreement to enhance the stay of the 
sick and indigent persons inhabiting the Shelter Units. 
 
 
WHEREAS,  

AMENDMENT:

Pursuant to Section 23 of the Lease Agreement, and for the good and valuable consideration, the 
receipt and sufficiency of which are acknowledged by the parties, the City and Christ Evangelical Lutheran 
Church agree that the Lease Agreement is amended as follows: 

 

1. Section 1a (SHELTER UNITS) of the Lease Agreement is hereby deleted in its entirety and 
replaced with the following:
 

The City allows Lessee to hire, use, and operate, subject to the terms and conditions of this Lease 
Agreement, up to 100 City installed Shelter Units specified in Exhibits “A” and one City 
installed Hygiene Unit specified in Exhibit “B,” both attached hereto, including the standard and 
extra equipment (collectively “Shelter Units”). When used in this Agreement, the term “Shelter 
Units” shall mean all emergency Shelter and Hygiene Units leased hereunder with all such 
equipment. 

2. Exhibit B, as attached to this document, is added to the Lease Agreement. 
 
 

3. Section 5 (REPAIRS & MAINTENANCE) is hereby amended to add subsection f below: 
 

Item #25-0075
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f. During the term of this Lease Agreement and any extension or renewal thereof the City, at its
sole expense, shall keep, maintain and repair the Hygiene Unit sewer line previously installed by
the City.

Except as specifically provided in this Amendment #1, the Agreement shall remain in full force and 
effect, in accordance with its term.

IN WITNESS WHEREOF, the parties have executed this Amendment #1 as of the dates set out below,

LESSOR: CITY OF SANTA FE LESSEE: CHRIST EVANGELICAL
 LUTHERAN CHURCH

______________________________
Allyson Faehl, Council President

DATE: _____________________

___________________________

Valarie Budyar, Council Treasurer

DATE: _____________________ 

______________________________
MARK SCOTT, CITY MANAGER

DATE: ____________________

ATTEST:

_______________________________
ANDRÉA SALAZAR, CITY CLERK

APPROVED AS TO FORM: 

________________________________
PATRICIA FEGHALI, ASSISTANT CITY ATTORNEY

APPROVED AS TO FINANCE:

________________________________
EMILY K. OSTER, FINANCE DIRECTOR
OBJ/ORG: None/No Rent in lieu of services

Mark Scott (Mar 20, 2025 09:26 MDT)

ANDREA SALAZAR (Mar 20, 2025 09:48 MDT)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAGkq-51hiemJ1tVGUgvoQnumt7jP5DStm
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAGkq-51hiemJ1tVGUgvoQnumt7jP5DStm
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAGkq-51hiemJ1tVGUgvoQnumt7jP5DStm
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAGkq-51hiemJ1tVGUgvoQnumt7jP5DStm
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EXHIBIT B



Page 5 of 6

EXHIBIT B (cont)
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EXHIBIT B (cont)

























Signature:

Email:

Signature:

Email:krwoods@santafenm.gov
JULIE SANCHEZ (Feb 24, 2025 16:21 MST)

jjsanchez@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAWmqf12Ew87z5iGecpeTJvtz4zDqA50Iz
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAWmqf12Ew87z5iGecpeTJvtz4zDqA50Iz
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAWmqf12Ew87z5iGecpeTJvtz4zDqA50Iz
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAWmqf12Ew87z5iGecpeTJvtz4zDqA50Iz


Signature:

Email:
XAVIER VIGIL (Mar 18, 2025 09:53 MDT)

XAVIER VIGIL
xivigil@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAGkq-51hiemJ1tVGUgvoQnumt7jP5DStm
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