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Item #: 25-0134

Munis Contract #: 3250504
RFP#: 25068

CITY OF SANTA FE
ADMINISTRATIVE SERVICES CONTRACT

THIS CONTRACT is made and executed by and between the City of Santa Fe, New Mexico,
hereinafter referred to as the 'City,' and Blue Cross and Blue Shield of New Mexico, hereinafter
referred to as the 'Contractor.' This Contract becomes effective upon approval by the City's
Govemning Body and execution by the Mayor, as set forth below.

RECITALS

WHEREAS, the Chief Procurement Officer of the City has determined that this
Contract complies with the provisions of NMSA 1978, Sections 13-1-28 through 13-1-199,
and that the procurement process adhered to the requirements of NMSA 1978, Section 13-1-
111 for the Request for Proposals (RFP); and

The City and the Contractor hereby agree as follows;

1. Scope of Work
The Contractor shall provide the following services-for the City:

e Medical/pharmacy administration services, individual stop loss ($250,000
current and $300,000 option), aggregate stop loss, and wellness
o Employee Assistance Program (EAP) — will consider stand alone and
carved-in (with medical or life) solutions
o Dental administration services
e Flexible Spending Account (FSA), Health Reimbursement Arrangement (HRA)

e Wellness Program Assistance

2. Standard of Performance; Licenses

A. The Contractor does hereby accept its designation as an administrative service, rendering
services related to Health Benefits Administrative Services for the City, as set forth in
this Contract. The Contractor represents that Contractor possesses the personnel,
experience, and knowledge necessary to perform the services described under this
Contract.

B. The Contractor agrees to obtain and maintain throughout the term of this Contract, all
applicable professional and business licenses required by law, for itself, its employees,
agents, representatives, and subcontractors.

3. Compensation

A. The City shall pay to the Contractor in full payment for services satisfactorily
performed at the rate listed on the Exhibits, attached herein, the dollar amounts per
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Renewal Meeting

FY 2026 Medical / Rx
Quality of Life Committee Meeting

City of Santa Fe

Presented: April 2, 2025




City of SF Health Benefits Administration Summary

» Self-Funded Health Plan Management: The City employs a third-party administrator to manage claims and
perform key administrative duties for its self-funded health insurance plan.

% Contract Renewal Impending: The current administrator’s contract concludes on June 30, 2025, prompting
the issuance of an RFP for Fiscal Year 2026 onward.

» Benefits Advisory Committee Involvement: In alignment with Resolution No. 2005-02, the City appoints
Benefits Advisory Committee members from AFSCME, Police, Fire, and Non-Union sectors for the proposal
evaluation.

* Innovative Procurement with BVA: For the first time, the City adopted the Best Value Approach (BVA), a
method focusing on metrics and data to select vendors offering exceptional service and value.

* Top Vendor Selection: Post-evaluation, Blue Cross Blue Shield of New Mexico (BCBSNM) emerged as the
top vendor, recommended for the upcoming contract based on superior service and cost-effectiveness.

< BCBSNM’s Expertise: BCBSNM has demonstrated expertise in administering comprehensive health
insurance benefits that are anticipated to enhance member experience and generate cost efficiencies.

AON Proprietary and Confidential Health Solutions



City of SF Health Benefits Administration Summary

v Smart & Stable Plan Design That Saves You Money:
o0 The plan design remains unchanged with a notable 3% cost reduction.
o 3% savings will be implemented via a Benefits Deduction “Holiday’ during a December pay period (no
employee benefit deductions for medical, dental, or vision).
o Allows for greater savings than the 3% Premium deduction over 26 pay periods

v' Broad City Employee Savings: The City of SF currently employees 1,390 employees, of those employees,
1,146 employees carry Medical coverage, meaning that 83% of our employee base will see a Holiday savings.

v" Minimal Provider Disruption: The provider network match rates are high—97.05% overall, with 97.79% for
medical providers, 96.24% for ancillary services, and 95.22% for medical facilities.

v" Most Valuable Guarantee: 98.3% in-network utilization guarantee for medical claims.
v' Enhanced Open Enrollment Support: Strategic initiatives, educational trainings through OE, including one-

on-one sessions, live in-person assistance at multiple locations, and in-network care providers on site, in order
to ease the transition for employees.

AON
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Medical Plan Rate History (FY2020 - Current)

Fiscal Year

Recommendations for Plan
Sustainability

Actual Change to Rate or Plan

FY2025 (July 1, 2024-June 30, 2025)

6.8% increase to medical insurance rates

All rates except HRA EE Only rate increased 6.8%
HRA EE Only rate was reduced from $82 to $75 to comply with ACA
Affordability requirements

FY2024 (July 1, 2023-June 30, 2024)

0.5% increase to medical insurance rates

Fire Union Employees - 0.5% increase to medical insurance rates

All employees except Fire Union-7% increase to medical insurance
rates (0.5% for FY2024 and the remaining 6.5% from FY2023)

FY2023 (July 1, 2022-June 30, 2023)

18.5% increase to medical insurance rates

Fire Union Employees-18.5% increase to medical insurance rates

All employees except Fire Union-12% increase to medical insurance
rates (with a minimum of 6.5% increase for FY2024)

FY2022 (July 1, 2021-June 30, 2022)

11.1% increase to medical insurance rates

No increases to insurance rates for any employees and no plan
design changes due to COVID.

FY2021 (July 1, 2020-June 30, 2021)

9.2% increase to medical insurance rates

No increases to insurance rates for any employees due to COVID. To
offset the cost, there were minor plan design changes to include:
copay increases for office/specialist visit, IP/OP hospital visit
ambulance; decrease to copay for telehealth; copay and visit limit
changes to Acu, Chiro, Napra, MT, PT, ST and OT

FY2020 (July 1, 2019-June 30, 2020)

11% increase to medical insurance rates

9.9% increase to medical insurance rates for all employees and
11.4% increase to dental insurance rates. No plan design changes.




Current and Prior Year Experience — Medical and Rx Plans

City of Santa Fe

Claims by Month by Plan Year-All Plans Combined
C D

A B E F G H |

Funding Expense

Current Period 2024-2025 Subscribers Members . . Total Expense Expense . Loss Ratio
Plan Fundin Funding PMPM Gain / Loss
g 9 (Claims+Admin)  PMPM

July 2024 1,123 2,539 $1,803,358 $710.26 $1,638,095 $645.17 $165,263 90.8%
August 1,118 2,527 $1,802,756 $713.40 $2,078,097 $822.36 -$275,341 115.3%
September 1,117 2,525 $1,798,443 $712.25 $1,884,034 $746.15 -$85,591 104.8%
October 1,117 2,525 $1,789,445 $708.69 $2,030,406 $804.12 -$240,960 113.5%
November 1,118 2,527 $2,723,440 $1,077.74 $2,119,211 $838.63 $604,229 77.8%
December 1,122 2,537 $1,831,080 $721.75 $2,009,263 $791.98 -$178,183 109.7%
January 2025 1,110 2,509 $1,836,099 $731.81 $1,713,426 $682.91 $122,673 93.3%

Year-to-Date Totals 7,825 17,689 $13,584,622 $767.97 $13,472,532 $761.63 $112,090 99.2%

% Change vs 23-24 -0.9% 0.1% 5.2% 5.4% 0.1%
A B C D E E G H 1
Funding Expense
Prior Period 2023-2024 Subscribers Members Total Expense Expense Loss Ratio

Plan Funding Funding PMPM Gain / Loss

(Claims+Admin) PMPM

July 1,138 2,549 $1,707,634 $669.92 $1,944,794 $762.96 -$237,159 113.9%
August 1,133 2,548 $1,699,529 $667.00 $1,652,113 $648.40 $47,415 97.2%
September 1,132 2,556 $1,700,247 $665.20 $1,575,314 $616.32 $124,933 92.7%
October 1,132 2,546 $1,730,267 $679.60 $2,145,497 $842.69 -$415,230 124.0%
November 1,133 2,546 $1,730,651 $679.75 $1,888,105 $741.60 -$157,454 109.1%
December 1,137 2,542 $2,557,671 $1,006.16 $2,077,085 $817.11 $480,586 81.2%
January 2024 1,125 2,520 $1,727,356 $685.46 $1,626,666 $645.50 $100,690 94.2%
February 1,127 2,523 $1,708,470 $677.16 $1,711,253 $678.26 -$2,784 100.2%
March 1,126 2,516 $1,688,854 $671.25 $1,858,045 $738.49 -$169,192 110.0%
April 1,117 2,482 $1,679,460 $676.66 $2,304,109 $928.33 -$624,650 137.2%
May 1,117 2,479 $2,498,993 $1,008.07 $1,736,550 $700.50 $762,443 69.5%
June 1,123 2,477 $1,671,684 $674.88 $1,367,923 $552.25 $303,761 81.8%
Year-to-Date Totals 13,540 30,284 $22,100,815 $729.79 $21,887,454 $722.74 $213,361 99.0%
% Change vs 22-23 1.1% -1.0% 1.6%0 2.6% 13.9% 15.1% 12.2%

Proprietary & Confidential | Aon Health



FY2026 Total Cost Scenarios — Medical and Rx Plans

« Total Budget for current plan year (matching RFP enrollment of 1,134) is $23.3M. The City’s
portion of the budget is $17.84M; the remaining $5.46M comes from employee contributions.

» Based on prevailing healthcare cost increases, a Status Quo renewal for the Fiscal Year
spanning July 1, 2025 — June 30, 2026 would be an approximate 5% increase. This increase of
$1.16M would bring the total to $24.5M

* The City of Santa Fe received multiple responses to your Request For Proposal regarding
Medical and Rx coverage for FY2026

* The most competitive of these reflected fixed costs (admin fees and Stop Loss insurance) of
$2.65M and ESTIMATED net claims of $19.5M, for a total projected cost of $22.15M, or a 3.7%
decrease.

* This proposal and all scenarios reflect no plan design changes

« All three existing plans would remain available, with no changes to deductibles, coinsurance
percentages, or copay amounts for services

Proprietary & Confidential | Aon Health



FY2026 Total Cost Scenarios — Medical and Rx Plans

* Aon performed underwriting projections for the FY2026 plans and our results lead us to accept
that the bidder’s claims cost projections are generally reasonable, but slightly on the
aggressive side. As a result, we are presenting two potential scenarios below

» Aggressive Scenario — 3% decrease to budgets and rates
« City costs: $17.30M, EE costs: $5.30M, Total Budget: $22.6M
» Decrease of ($543K) City, ($166K) Employees, ($710K) Total

 Moderate Scenario
* No change to City budgets or Employee Contribution bi-weekly rates
e Consideration of Premium Holiday — eliminate one bi-weekly contribution during FY2026
» City costs: $17.84M, EE costs: $5.25M (with Premium Holiday), Total Budget: $23.1M

Proprietary & Confidential | Aon Health



FY2026 Renewal — Aggressive Scenario Contribution Impact — 3% Decrease

FY2025
Tier

FY2026
Tier

Difference
Tier

Rate (City) Rate (EE)
PREMIUM PLAN - AFSCME/POA/Non-Union
EMPLOYEE $362.58 $111.38
EE & SPOUSE $753.25 $231.38
EE & CHILD(REN) $710.51 $218.23
EE & FAMILY $866.62 $266.22

PREMIUM PLAN - AFSCME/POA/Non-Union

EMPLOYEE $351.53 $107.99
EE & SPOUSE $730.29 $224.33
EE & CHILD(REN) $688.86 $211.58
EE & FAMILY $840.21 $258.11

TOTAL

$473.96

$984.63

$928.74
$1,132.84

$459.52

$954.62

$900.43
$1,098.31

Bi-Weekly Difference if City Implements Rate Reduction

PREMIUM PLAN - AFSCME/POA/Non-Union

EMPLOYEE ($11.05) ($3.39)
EE & SPOUSE ($22.96) ($7.05)
EE & CHILD(REN) ($21.65) ($6.65)
EE & FAMILY ($26.41) ($8.11)

($14.44)
($30.01)
($28.31)
($34.53)

FY2025
Tier

FY2026
Tier

Rate (City)
PREMIUM PLAN - FIRE UNION
EMPLOYEE $400.37
EE & SPOUSE $831.72
EE & CHILD(REN) $784.50
EE & FAMILY $956.93

PREMIUM PLAN - FIRE UNION

EMPLOYEE $388.17
EE & SPOUSE $806.37
EE & CHILD(REN) $760.59
EE & FAMILY $927.77

PREMIUM PLAN - FIRE UNION

EMPLOYEE ($12.20)
EE & SPOUSE ($25.35)
EE & CHILD(REN) ($23.91)
EE & FAMILY ($29.16)

As of December 2024, 91% of employees are enrolled in the Premium plan.

Similar impacts to Core and HRA plans

 City Contributions would decrease $543K to $17.3M

* Employee Contributions would decrease $166K to $5.3M

» Total Budget would decrease $710K to $22.6M

Proprietary & Confidential | Aon Health

Rate (EE)

$122.98
$255.48
$240.98
$293.93

$119.23
$247.69
$233.64
$284.97

($3.75
($7.79
($7.34
($8.96

—_— ~— ~— ~—

TOTAL

$523.35
$1,087.20
$1,025.48
$1,250.86

$507.40
$1,054.07

$994.23
$1,212.74

$15.95
$33.13
$31.25
$38.12

,\,\,\,\
—_ — — ~—
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FY2026 Renewal — Contribution Impact Comparisons

Tier

Tier

Tier

Annual Difference Under Proposed Scenarios
PREMIUM PLAN - AFSCME/POA/Non-Union

3% Redux
EMPLOYEE ($86.58)
EE & SPOUSE ($179.92)
EE& CHILD(REN)  ($169.52)
EE & FAMILY ($206.96)

Prem Holiday Difference

($111.38) ($24.80)
($231.38) ($51.46)
($218.23) ($48.71)
($266.22) ($59.26)

CORE PLAN - AFSCME/POA/Non-Union

3% Redux
EMPLOYEE ($82.68)
EE & SPOUSE ($171.86)
EE& CHILD(REN)  ($157.82)
EE & FAMILY ($197.60)

Prem Holiday Difference

($106.39) ($23.71)
($221.02) ($49.16)
($203.09) ($45.27)
($254.30) ($56.70)

HRA PLAN - AFSCME/POA/Non-Union

3% Redux
EMPLOYEE ($58.24)
EE & SPOUSE ($147.16)
EE & CHILD(REN) ($135.46)
EE & FAMILY ($169.52)

Prem Holiday Difference

($75.00) ($16.76)
($189.29) ($42.13)
($174.21) ($38.75)
($217.96) ($48.44)

Tier

Tier

Tier

PREMIUM PLAN - FIRE UNION

3% Redux
EMPLOYEE ($95.68)
EE & SPOUSE ($198.64)
EE & CHILD(REN) ($187.20)
EE & FAMILY ($228.54)

CORE PLAN - FIRE UNION

3% Redux
EMPLOYEE ($91.26)
EE & SPOUSE ($189.54)
EE & CHILD(REN) ($174.20)
EE & FAMILY ($218.14)

HRA PLAN - FIRE UNION

3% Redux
EMPLOYEE ($58.24)
EE & SPOUSE ($162.50)
EE & CHILD(REN) ($149.50)
EE & FAMILY ($187.20)

3% Reduction: Employee Contributions would decrease $166K to $5.3M
Premium Holiday: Employee Contributions would decrease $210K to $5.25M
Under Premium Holiday, employees would contribute $16 to $65 less than under the 3% reduction

Total Employee Savings is almost $50K greater via Premium Holiday

Proprietary & Confidential | Aon Health

Prem Holiday Difference

($122.98) ($27.30)
($255.48) ($56.84)
($240.98) ($53.78)
($293.93) ($65.39)

Prem Holiday Difference

($117.46) ($26.20)
($244.04) ($54.50)
($224.24) ($50.04)
($280.78) ($62.64)

Prem Holiday Difference

($75.00) ($16.76)
($209.01) ($46.51)
($192.33) ($42.83)
($240.70) ($53.50)
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