
• CITY OF SANTA FE
The Purchasing Memo 

Date: May 23, 2025 

To: Mark Scott, City Manager 

From: Julie Sanchez, Youth and Family Services Director � 

Via: Henri Hammond-Paul, Community Health & Safety Director#-

Sierra Vigil-Trujillo, Youth and Family Services Project Administrator svr 

Subject: Immigrant Related Education Workshops and Service Provider Training 

Vendor Name: New Mexico Immigrant Law Center 

Munis Vendor Number: 4146 

ITEM AND ISSUE: 

The Community Health and Safety Department Respectfully Requests Your Review and Approval of a Professional 

Services Contract in the total amount of $50,000 for Immigrant Related Education Workshops and Service Provider 

Training for a term Ending on June 30, 2026 with New Mexico Immigrant Law Center 

CONTRACT NUMBER: 

The FY25 Munis contract number is 3250610.

BACKGROUND AND SUMMARY: 

The City of Santa Fe's Youth and Family Services Division received an allocation of funding from the Governing 

Body to partner with various local non-profit organizations to support the development of a comprehensive toolkit for 

immigrant populations that includes resources, safety planning, wellness services, and sanctuary places. The 

partnership was also intended to fund community education initiative, workshops, services, and training aimed at 

increasing awareness, providing critical support, and ensuring the safety and well-being of immigrants. The goal is to 

empower immigrants with essential knowledge, resources, and community connections to help them feel safe and 

supported. 

In March 2025 the Youth and Family Services Division released RFQ # 25138: Funding Support for Toolkit 

Development, Community Education, and Services for Immigrants, which resulted in the awarding of five 

professional services contracts. 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

CoSF 

Fund Name/Number: General Fund/100 

Munis Org Name/Number: Human Services/2400122 

Munis Object Name/Number: Grants and Services/510400 
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Item#: ---------
Munis Contract #:  3250610----
SWPA/GSA/Coop/RFP/ITB#: RFO 25138 

CITY OF SANTA FE 

PROFESSIONAL SERVICES CONTRACT 

THIS CONTRACT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter 
referred to as the "City," and NEW MEXICO IMMIGRANT LAW CENTER, hereinafter referred to as the 
"Contractor," and is effective as of the date set forth below upon which it is executed by the Parties. 

RECITALS 

WHEREAS, the Chief Procurement Officer of the City has made the determination that this Agreement 
is in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978, 13-1-28 et seq.) 
pursuant to NMSA 1978, section 13-1-125. 

WHEREAS, the CPO has determined that is contract qualifies as a "small purchase" under the 
procurement code, NMSA 1978, section 13-1-125. 

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with the 
City for professional services, in accordance with the terms and conditions hereinafter set out, and the 
Contractor understanding and consenting to the foregoing is willing to render such professional services as 

outlined in the Agreement. 

The City and the Contractor hereby agree as follows: 

1. Scope of Work

The Contractor shall provide the following services for the City:
A. Provide Community Education Workshops covering the following topics:

a. Immigrant rights
b. Safety planning
c. Accessible community resources
d. Addressing emerging threats
e. Crisis response strategies

B. Provide Service Provider Training to ensure that local service providers, such as social workers,
healthcare providers, and educators are well-prepared to support immigrant families effectively

during crises. The curriculum will be designed for the needs of the community partners and may
include:

CoSF 

a. Preparedness for immigration enforcement actions
b. Legal rights education
c. Comprehensive family preparedness planning
d. Any other specific topics requested by service providers such as guidance on helping

families obtain passports, establishing power of attorney for children, and strategies for
asset protection.
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Mark Scott (Jun 11, 2025 21:51 MDT)

06/11/2025

ANDREA SALAZAR (Jun 17, 2025 16:50 MDT)
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TRUJILLO, SIERRA V.

From: DUTTON-LEYDA, TRAVIS K.
Sent: Friday, February 28, 2025 2:20 PM
To: TRUJILLO, SIERRA V.; Purchasing DET
Subject: RE: Determination Request: Funding Support for Toolkit Development, Community 

Education, and Services for Immigrants

 
 
Greetings,   
  
The scope of work as written would be Professional Services. This determination relates only to that question 
and is no comment on whether the scope of work or procurement method meet all legal standards. I reserve the 
right to change this determination if the scope of work differs from the scope of work submitted for the original 
determination. This procurement must be conducted using the processes and procedures set forth by the City of 
Santa Fe, Central Purchasing, the Procurement Manual, and state statutes. 
  
Please note:  
  

 Save this email as a PDF and upload it into the corresponding Munis records.  
 Check with WorkQuest dba Horizons of New Mexico (mloehman@horizonsofnewmexico.org) if this 

service appears on their approved list.  
 If your request includes anything that needs to be reviewed and preapproved by another City 

Department/Division, please send the same SOW to the corresponding email address and include their 
response in your packet/Munis.   

-IT components (anything IT) - ereview@santafenm.gov  

-Vehicles – dmjaramillo@santafenm.gov   

-Grants - grants@santafenm.gov    

- Construction, Facilities, Furniture, Fixtures, Equipment, etc. - jsburnett@santafenm.gov    

-Emergency Related Purchases - bgwilliams@santafenm.gov  

-Asset over $5k - jxbolden@santafenm.gov 

 Ensure that the appropriate templates and forms are used https://intranet.santafenm.gov/finance_1 and 
documented procedures/laws/rules are followed.   

 > $20k per year, when processing this procurement, please ensure the procurement number issued by 
Munis and the procurement name are used in the appropriate documents and the subject of 
emails.             

 If you are processing a procurement where the forecasted amount is =/> $60k, per NMSA 1978, Section 
13-1-102, if you aren’t using a cooperative or existing contract, you must process an RFP.  

 < $20k per year, one quote is acceptable.  
 From $20k to $60k per year, if you aren’t using a cooperative or existing contract, you’ll need to provide 

3 quotes in your req. Must use the Munis Bid Module after 12/21/2023.    
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 Figure out your funding source and inform Purchasing. To ensure that the proper documents and 
language are used, it is important to identify the funding source for the subsequent contract. For 
instance, if federal funds are involved, the procurement request and subsequent contract must include the 
necessary federal language. Therefore, it is crucial to determine the funding source beforehand.   

 Review the pages linked below to determine whether any of the existing price agreements/contracts or 
cooperative agreements are applicable to this request. You might be able to use an existing price 
agreement/contract to save time and money.  

o https://www.generalservices.state.nm.us/state-purchasing/statewide-price-agreements/ (if you 
choose to use a Statewide, you do not need to ask Horizons if they can do the work. State 
Purchasing must offer the SOW to Horizons prior to placing the award on their website.)     

o https://naspovaluepoint.org/categories/     
o https://www.omniapartners.com/publicsector/contracts     
o https://www.buyboard.com/home.aspx    
o https://www.h-gac.com/Home    
o https://www.gsaelibrary.gsa.gov/    
o https://www.sourcewell-mn.gov/contract-search   

     
 Submit or send your request to the appropriate MS Teams channel or email address:   

o RFPs requests to 
https://teams.microsoft.com/l/channel/19%3ad63b9c8b586d424fa5eed34177146ac5%40thread.ta
cv2/RFP%2520Requests?groupId=a367d8c2-992f-4c74-8e7d-
0ccb6950c9a1&tenantId=77b69f5a-55ed-4363-8616-4867b0bc707f    

o ITBs requests to 
https://teams.microsoft.com/l/channel/19%3a48e1e4588c0440a09cfbd9b907ed42d4%40thread.ta
cv2/ITB%2520Requests?groupId=a367d8c2-992f-4c74-8e7d-
0ccb6950c9a1&tenantId=77b69f5a-55ed-4363-8616-4867b0bc707f    

o Determination requests to purchasing_det@santafenm.gov     
o And all other requests to purchasing@santafenm.gov   

      
Thank you for submitting this scope of work for my review.   
   
Regards,   
    
Travis Dutton-Leyda    
Chief Procurement Officer    
City of Santa Fe   
200 Lincoln Avenue   
Santa Fe, NM 87501   
505-629-8351   
tkduttonleyda@santafenm.gov 
  
https://santafenm.gov/finance-2/purchasing-1  
 
Internal Link: https://intranet.santafenm.gov/finance_1  
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"The future belongs to those who believe in the beauty of their dreams." — Eleanor Roosevelt 
 

From: TRUJILLO, SIERRA V. <svtrujillo@santafenm.gov>  
Sent: Friday, February 28, 2025 2:19 PM 
To: Purchasing DET <purchasing_det@santafenm.gov> 
Cc: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov> 
Subject: Determination Request: Funding Support for Toolkit Development, Community Education, and Services for 
Immigrants 
 
Good afternoon,  
 
The Youth and Family Services Division is requesting a determination on the following scope of work. The 
funding allocated for each project has a maximum limit of $60,000.  
 
Scope of Work: 

1. Toolkit Creation: 
o Resource Identification: Work with community partners, legal advocates, and service 

providers to identify and compile essential resources for immigrants. This includes 
information on legal rights, health services, housing assistance, mental health care, 
language access, and more. 

o Safety Planning: Develop materials and guides outlining safety planning for immigrants, 
including advice on how to protect themselves from detention or deportation, steps to take 
in emergencies, and how to access legal services. 

o Wellness Resources: Include information about mental health services, community 
wellness programs, and healthcare resources, focusing on immigrant-specific needs and 
barriers. 

o Sanctuary Spaces: Compile a list of sanctuary places, including safe spaces like 
community centers, houses of worship, and nonprofit organizations that provide sanctuary 
or support to immigrants. 

o Toolkit Format: Design and produce the toolkit in accessible formats, including printed 
copies, digital formats, and versions available in multiple languages. Ensure the toolkit is 
user-friendly and culturally appropriate. 

o Distribution Plan: Develop a strategy for distributing the toolkit widely to immigrant 
communities, service providers, and local organizations. 

2. Community Education and Workshops: 
o Curriculum Development: Develop curricula for workshops and educational programs 

that address immigrant rights, safety planning, available community resources, and 
wellness. 

o Workshops and Training: Fund and organize a series of workshops and training sessions 
for immigrant populations. These may cover topics such as: 

 Legal rights and protections for immigrants. 
 Mental health and wellness support. 
 Accessing healthcare, housing, and social services. 
 Navigating local systems and services. 
 Safety and emergency preparedness. 

o Targeted Audiences: Ensure that educational programs are designed for immigrants of 
various backgrounds, including those with limited English proficiency, and that they cater 
to the unique needs of diƯerent immigrant groups. 
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3. Immigrant Services: 
o Provide Essential Services: Fund nonprofit partners to provide direct services such as 

legal aid, mental health counseling, language assistance, and help with navigating public 
systems. 

o Access to Resources: Support the distribution of the toolkit alongside in-person 
consultations, phone hotlines, and community outreach, ensuring immigrants know where 
to access services. 

o Collaborate with Local Organizations: Work with local nonprofits, religious 
organizations, community centers, and other entities to ensure that immigrants can 
access the resources and support they need. 

4. Training for Service Providers: 
o Cultural Competency Training: Provide funding for training programs that help local 

service providers (e.g., social workers, healthcare providers, educators) become more 
culturally competent and better equipped to work with immigrant populations. 

o Rights Education for Service Providers: Fund workshops that educate local service 
providers about immigrant rights and how to support individuals from diverse 
backgrounds. 

o Collaborative Training Sessions: Develop joint training sessions where immigrant 
communities and service providers can engage, learn, and collaborate on best practices 
for supporting immigrants in the community. 

5. Outreach and Promotion: 
o Public Awareness Campaign: Fund a marketing campaign to raise awareness about the 

toolkit, workshops, and services available to immigrants. Utilize social media, community 
events, and partnerships with local media outlets to ensure wide reach. 

o Engagement with Immigrant Communities: Support outreach eƯorts to directly engage 
with immigrant communities, including door-to-door campaigns, informational meetings, 
and collaborations with immigrant advocacy groups. 

6. Monitoring, Evaluation, and Reporting: 
o Impact Assessment: Develop methods to track the eƯectiveness of the toolkit 

distribution, workshops, and services provided. This could include surveys, focus groups, 
and feedback from participants to assess the impact of the initiative. 

o Quarterly Progress Reports: Provide regular updates on project milestones, spending, 
and the eƯectiveness of community education programs, workshops, and services. 

o Final Evaluation: At the end of the project, conduct a thorough evaluation of the project’s 
success and provide a final report with recommendations for continued support and future 
initiatives. 

Deliverables: 
1. Immigrant Resource Toolkit: A complete and accessible toolkit, including resources for safety 

planning, wellness, sanctuary places, and immigrant rights, available in various languages and 
formats. 

2. Community Education Reports: Detailed reports on workshops, training sessions, and 
educational initiatives, including the number of participants, topics covered, and key outcomes. 

3. Service Delivery Summary: A report summarizing the services provided to immigrants, including 
legal aid, mental health support, language assistance, and resource navigation. 

4. Outreach Materials: Marketing materials such as flyers, social media content, and event 
materials designed to promote the toolkit, services, and workshops. 
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5. Monitoring and Evaluation Reports: Progress reports throughout the project, as well as a final 
evaluation report outlining the success of the project and areas for improvement. 

 
Multiple awards may be available for this solicitation. 
 
Best, 
Sierra Vigil-Trujillo 
Project Administrator 
Youth & Family Services Division 
(505) 955-6824  
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TRUJILLO, SIERRA V.

From: Matt Loehman <mloehman@horizonsofnewmexico.org>
Sent: Friday, February 28, 2025 2:33 PM
To: TRUJILLO, SIERRA V.
Subject: Re: Service Request: Toolkit Development, Community Education, and Services for 

Immigrants

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 
Good afternoon -  
 
Thank you very much for the opportunity, but we will decline this procurement. 
 
Best regards,  
 
 
 
 
Matt 
 
Matt Loehman  
Executive Director 
 
Horizons of New Mexico 
6121 Indian School Rd. NE, Suite 220 
Albuquerque, NM 87110 
 
office phone: (505) 345-1540  
email: mloehman@horizonsofnewmexico.org 
web: www.horizonsofnewmexico.org 
 
 

The State Use Act helps people with disabilities become gainfully employed, and it saves you 
valuable time and resources otherwise used during the procurement process. 

 
 
On Fri, Feb 28, 2025 at 2:30 PM TRUJILLO, SIERRA V. <svtrujillo@santafenm.gov> wrote: 

Good afternoon,  

  

The Youth and Family Services Division is requesting the following services to support toolkit 
development, community education, and services for immigrants. Below is the scope of work. 
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Scope of Work: 

1. Toolkit Creation: 
1. Resource Identification: Work with community partners, legal advocates, and service 

providers to identify and compile essential resources for immigrants. This includes 
information on legal rights, health services, housing assistance, mental health care, 
language access, and more. 

2. Safety Planning: Develop materials and guides outlining safety planning for immigrants, 
including advice on how to protect themselves from detention or deportation, steps to 
take in emergencies, and how to access legal services. 

3. Wellness Resources: Include information about mental health services, community 
wellness programs, and healthcare resources, focusing on immigrant-specific needs and 
barriers. 

4. Sanctuary Spaces: Compile a list of sanctuary places, including safe spaces like 
community centers, houses of worship, and nonprofit organizations that provide 
sanctuary or support to immigrants. 

5. Toolkit Format: Design and produce the toolkit in accessible formats, including printed 
copies, digital formats, and versions available in multiple languages. Ensure the toolkit is 
user-friendly and culturally appropriate. 

6. Distribution Plan: Develop a strategy for distributing the toolkit widely to immigrant 
communities, service providers, and local organizations. 

2. Community Education and Workshops: 
1. Curriculum Development: Develop curricula for workshops and educational programs 

that address immigrant rights, safety planning, available community resources, and 
wellness. 

2. Workshops and Training: Fund and organize a series of workshops and training sessions 
for immigrant populations. These may cover topics such as: 

1. Legal rights and protections for immigrants. 
2. Mental health and wellness support. 
3. Accessing healthcare, housing, and social services. 
4. Navigating local systems and services. 
5. Safety and emergency preparedness. 

3. Targeted Audiences: Ensure that educational programs are designed for immigrants of 
various backgrounds, including those with limited English proficiency, and that they cater 
to the unique needs of different immigrant groups. 

3. Immigrant Services: 
1. Provide Essential Services: Fund nonprofit partners to provide direct services such as 

legal aid, mental health counseling, language assistance, and help with navigating public 
systems. 

2. Access to Resources: Support the distribution of the toolkit alongside in-person 
consultations, phone hotlines, and community outreach, ensuring immigrants know 
where to access services. 

3. Collaborate with Local Organizations: Work with local nonprofits, religious 
organizations, community centers, and other entities to ensure that immigrants can 
access the resources and support they need. 

4. Training for Service Providers: 
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1. Cultural Competency Training: Provide funding for training programs that help local 
service providers (e.g., social workers, healthcare providers, educators) become more 
culturally competent and better equipped to work with immigrant populations. 

2. Rights Education for Service Providers: Fund workshops that educate local service 
providers about immigrant rights and how to support individuals from diverse 
backgrounds. 

3. Collaborative Training Sessions: Develop joint training sessions where immigrant 
communities and service providers can engage, learn, and collaborate on best practices 
for supporting immigrants in the community. 

5. Outreach and Promotion: 
1. Public Awareness Campaign: Fund a marketing campaign to raise awareness about the 

toolkit, workshops, and services available to immigrants. Utilize social media, community 
events, and partnerships with local media outlets to ensure wide reach. 

2. Engagement with Immigrant Communities: Support outreach efforts to directly engage 
with immigrant communities, including door-to-door campaigns, informational meetings, 
and collaborations with immigrant advocacy groups. 

6. Monitoring, Evaluation, and Reporting: 
1. Impact Assessment: Develop methods to track the effectiveness of the toolkit 

distribution, workshops, and services provided. This could include surveys, focus groups, 
and feedback from participants to assess the impact of the initiative. 

2. Quarterly Progress Reports: Provide regular updates on project milestones, spending, 
and the effectiveness of community education programs, workshops, and services. 

3. Final Evaluation: At the end of the project, conduct a thorough evaluation of the project’s 
success and provide a final report with recommendations for continued support and 
future initiatives. 

Deliverables: 

1. Immigrant Resource Toolkit: A complete and accessible toolkit, including resources for safety 
planning, wellness, sanctuary places, and immigrant rights, available in various languages and 
formats. 

2. Community Education Reports: Detailed reports on workshops, training sessions, and 
educational initiatives, including the number of participants, topics covered, and key outcomes. 

3. Service Delivery Summary: A report summarizing the services provided to immigrants, including 
legal aid, mental health support, language assistance, and resource navigation. 

4. Outreach Materials: Marketing materials such as flyers, social media content, and event 
materials designed to promote the toolkit, services, and workshops. 

5. Monitoring and Evaluation Reports: Progress reports throughout the project, as well as a final 
evaluation report outlining the success of the project and areas for improvement. 

  

Multiple awards may be available for this solicitation. 
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Sierra Vigil-Trujillo 

Project Administrator 

Youth & Family Services Division 

(505) 955-6824  

 

  



 



Funding Support for Toolkit 
Development, Community Education 

and Services for Immigrants Youth and 
Family Services Division 

RFQ No.  
Cover letter  

FY25 

Name of Offeror/Organization: New Mexico Immigrant Law Center 

Contact Name/Title: Jennifer Landau, Executive Director 

Email Address: jlandau@nmilc.org 

Phone Number: 505-247-1023 

Brief Project Description: This project provides targeted educational workshops and comprehensive 
service provider trainings to address urgent immigration-related needs in Santa Fe. By delivering 
culturally competent, accessible resources, the initiative enhances community resilience and effectively 
supports immigrant families.  

City of Santa Fe Business Registration # 224307 

TAX ID # 27-3303237 

State CRS # 03-197869-00-0 

 
 
 
 
 
 
 

   Jennifer Landau, Executive Director                                                                                                                    
 

Name/Signature of Authorized Signatory on Behalf of Offeror Date 03/21/2025 
 

  



SECTION A: PROPOSED IMPLEMENTATION PLAN 
 
PROGRAM GOALS AND APPROACH: 

1. Clearly define the goals of your project and how they align with the needs of immigrant 
populations: This project has two distinct but related goals designed to comprehensively 
address the needs of immigrant populations in Santa Fe. The first goal focuses on delivering 
targeted educational workshops for immigrant community members. Primarily using existing 
curricula, these workshops will cover critical topics such as immigrant rights, safety planning—
particularly in response to immigration raids and changing laws—and available community 
services. In quarters three and four, we will integrate additional materials from a specialized 
toolkit developed with separate funds in quarters one and two, addressing emerging community 
concerns. Workshops will be customized to meet the diverse needs of immigrant groups, 
especially individuals with limited English proficiency, enhancing their ability to effectively 
understand their rights, respond to immigration-related emergencies, and access vital 
community resources. 

The second goal is centered on enhancing preparedness among local service providers. These 
trainings will equip social workers, healthcare providers, educators, and other professionals with 
the essential knowledge and practical skills necessary for sensitively and effectively supporting 
immigrant communities. Core training topics will include preparation for immigration 
enforcement actions, protocols for protecting and supporting immigrant clients, understanding 
immigrant rights, and family safety planning, all embedded within a broader framework of 
cultural competency. By addressing these critical areas, service providers will be better 
prepared to meet the complex and evolving needs of the immigrant populations they serve. 
Together, these objectives create a holistic approach that directly supports immigrant 
communities while simultaneously enhancing the preparedness and responsiveness of service 
providers, fostering a more secure, informed, and inclusive community. 

2. Outline your approach for training and community education: Our approach to training and 
community education prioritizes responsiveness to the rapidly shifting immigration policy 
environment and direct input from our community partners.For Community Education 
Workshops, our strategy centers on maintaining a flexible curriculum delivered in both English 
and Spanish, primarily using established educational materials. Recognizing that immigration 
policies and enforcement practices frequently change, we will actively monitor these shifts and 
incorporate timely, relevant updates into our workshops. Topics will emphasize immigrant rights, 
safety planning—particularly related to immigration enforcement actions—and accessible 
community resources. Additionally, during the third and fourth quarters, we plan to incorporate 
materials from a newly developed toolkit specifically designed to address emerging threats and 
provide crisis response strategies. 

For Service Provider Training, our primary focus is ensuring that local service providers, such 
as social workers, healthcare providers, and educators, are well-prepared to support immigrant 
families effectively during crises. The curriculum will emphasize preparedness for immigration 
enforcement actions, covering detailed protocols for organizational response, legal rights 
education, and comprehensive family preparedness planning. This training will also cover 
specific topics requested by service providers, such as guidance on helping families obtain 
passports, establishing powers of attorney for children, and strategies for asset protection. By 
embedding cultural competency throughout this preparedness training, we will ensure providers 
are equipped to sensitively and effectively support immigrant clients under stressful and 
uncertain conditions. By continuously refining our curriculum based on feedback from 



participants and partners, we will enhance both community resilience and the capacity of 
service providers to act decisively and knowledgeably in support of immigrant families. 

3. Specify how the program will empower and support immigrants: This program is designed 
to directly support and empower immigrants by increasing their access to essential information, 
resources, and protective measures critical to their safety and wellbeing. Through targeted 
educational workshops offered in both English and Spanish, immigrants will gain 
comprehensive knowledge of their legal rights, effective strategies for safety planning in 
response to immigration enforcement actions, and clear pathways to access local healthcare, 
social services, and housing support. 

Additionally, by training other service providers who regularly interact with immigrant 
communities, the program indirectly expands immigrant access to accurate and timely 
information, resources, and culturally sensitive support. Given the heightened fears currently 
prevalent within immigrant communities and the overwhelming demand from both immigrants 
and service providers for guidance and reliable information, our approach addresses urgent 
community needs. Through this dual strategy—direct community education and training for 
frontline service providers—we aim to foster a well-informed, secure, and resilient immigrant 
community in Santa Fe. 

PROJECT TIMELINE AND MILESTONES: 
4. Provide a detailed timeline with key milestones: Our project timeline begins immediately in 

Quarter 1, with the immediate initiation of community education workshops offered in both 
English and Spanish, utilizing existing curricula. Concurrently, we will launch initial training 
sessions for service providers, focusing on immigrant rights, preparedness for enforcement 
actions, and safety planning. From the start, we will actively engage with statewide and local 
partners to continuously gather feedback on evolving community needs and shifting immigration 
policies.  

In Quarter 2, we will maintain the momentum by continuing regular community workshops and 
service provider trainings, updating content in real-time to reflect ongoing policy changes and 
participant feedback. During this period, we will also evaluate early responses from participants 
and adjust workshop and training content accordingly, ensuring responsiveness and relevance. 
We will systematically identify and document emerging needs through ongoing dialogue with 
immigrant communities and service providers. 

Quarter 3 will focus on the development and rollout of specialized toolkits: one for service 
providers, highlighting practical strategies for crisis response, rights education, family 
preparedness, and resource navigation; and another toolkit specifically tailored for community 
members, emphasizing rights awareness, safety planning, and resource access. These toolkits 
will be immediately integrated into our ongoing trainings and workshops. Throughout, we will 
continuously incorporate and adapt content based on feedback from providers and community 
members, enabling us to fine-tune materials to specific interests and the distinct needs of 
different provider groups.  

In Quarter 4, we will undertake an evaluation of all workshops and trainings, incorporating 
participant and provider feedback to further refine both the community and service provider 
toolkits. Our workshop and training schedule will continue, utilizing the updated curricula and 
tailored materials developed throughout the year. At year-end, we will compile a detailed report 
summarizing program outcomes, lessons learned, and recommendations for future activities. 
This adaptive and responsive approach ensures our offerings remain immediately relevant and 



impactful, addressing the urgent and diverse information needs currently expressed by our 
community.  

TARGET POPULATION:  
5. Define the specific immigrant populations served and their unique needs: This project 

serves diverse immigrant populations residing in Santa Fe, with a particular emphasis on low-
income individuals and families from Latin America, including Mexico and Central America, who 
represent a significant segment of the local immigrant community. Many of these community 
members have limited English proficiency and face substantial barriers in navigating complex 
local systems. Their vulnerabilities have been exacerbated by recent shifts in immigration 
enforcement practices and policies, resulting in heightened fears and uncertainties. 

These immigrant populations encounter unique challenges, such as insecurity regarding their 
legal rights, fear of family separation through immigration enforcement actions, and difficulty 
accessing critical services, including healthcare, social services, and housing. They often lack 
culturally and linguistically accessible resources to effectively prepare for emergencies or 
respond to crises related to immigration enforcement. 

Additionally, immigrant families with young children and those regularly interacting with 
educational institutions and social services require specialized support in areas such as safety 
planning, family preparedness (including securing passports for children, establishing power of 
attorney arrangements, and asset protection), and obtaining clear guidance regarding their 
rights and available legal protections. 

We anticipate conducting community workshops tailored to various groups, ranging from youth 
and their parents served by community partners to workers at Santa Fe-owned businesses. 
Since recent elections, immigrant workers have proactively requested tailored, intentionally 
small trainings. This approach ensures confidentiality, fosters trust, and effectively meets the 
nuanced needs of diverse segments within the immigrant community. 

Simultaneously, we plan to offer comprehensive training sessions for a wide range of service 
providers, including early childhood educators, home visitors, social workers, and other frontline 
professionals who have actively sought guidance from us. These trainings will equip providers 
with practical skills, cultural competencies, and up-to-date information needed to effectively 
support and respond to immigrant families facing crises. 

Through tailored educational workshops for community members and specialized training for 
service providers, this project seeks to provide accessible, responsive, and culturally competent 
support, thereby enhancing the resilience, security, and overall well-being of Santa Fe’s 
immigrant communities. 

6. Explain how your program will address those needs and ensure accessibility: Our 
program is intentionally designed to directly meet the distinct needs of Santa Fe's immigrant 
populations by ensuring accessibility in multiple critical ways. All community workshops and 
trainings will be provided entirely free of charge, removing financial barriers and enabling broad 
participation from low-income community members. 

To maximize accessibility and engagement, we will actively meet community members in 
locations that are familiar and comfortable to them, such as their workplaces or their children's 
schools. Recognizing the sensitivity around immigration status and related concerns, we will 
offer smaller, more intimate workshop settings as needed, providing safe spaces for community 



members to openly ask questions and discuss personal situations without fear of exposure. 

Additionally, all workshops and trainings will be conducted in both Spanish and English, 
ensuring language is never a barrier to receiving crucial information. By proactively 
accommodating language preferences and comfort levels, we aim to create an inclusive and 
empowering environment that genuinely meets the community where they are. 

PROGRAM SUSTAINABILITY: 
7. Describe how the project will be sustained beyond the funding period: This funding 

request will enable us to conduct critical workshops and trainings for a 12-month period. During 
this time, we will actively evaluate and monitor community demand, carefully tracking requests 
and participation levels. Should requests and community needs decrease, we will adjust 
accordingly, continuing to raise funds but potentially allocating fewer staff hours to these 
activities. 

However, if the heightened demand for immigration-related support continues or intensifies, we 
will proactively initiate fundraising efforts during the funded period to sustain these essential 
activities beyond the initial 12 months. To ensure effective long-term sustainability, we recently 
hired a Development Director who will play a key role in cultivating new funding sources, 
strengthening existing donor relationships, and identifying potential new supporters. 

Additionally, we view this funding period as a valuable opportunity to build and deepen 
relationships with community stakeholders, particularly private business owners and local 
leaders in Santa Fe who may have a vested interest in supporting NMILC’s ongoing efforts. 
These strategic relationships and expanded community connections will significantly enhance 
our ability to secure diverse funding streams and sustainably maintain program activities beyond 
the initial funding period. 

8. Highlight long-term partnerships and future funding strategies: Our organization has 
successfully cultivated numerous long-term partnerships with diverse funding sources, including 
multi-year commitments from key supporters such as the City of Santa Fe. These stable 
relationships have provided critical support for our programs and have established a solid 
foundation for ongoing and future initiatives. 

However, given recent federal funding cuts and uncertainties, we recognize an urgent need to 
diversify and expand our funding base. To address this, we have begun implementing strategies 
aimed at identifying and engaging new funding opportunities from private foundations, corporate 
sponsors, and individual donors. Our recently hired Development Director is actively working to 
deepen existing partnerships and establish new connections, particularly with private business 
owners and community leaders in Santa Fe. By broadening our funding landscape, we aim to 
strengthen our long-term sustainability and capacity to serve our community effectively, even in 
the face of shifting funding priorities at the federal level. 

SECTION B: STAFF AND ORGANIZATIONAL EXPERIENCE 

ORGANIZATIONAL EXPERIENCE 

9. Detail your experience working with immigrant populations and relevant program 
successes:The New Mexico Immigrant Law Center (NMILC) has over fifteen years of extensive 
experience providing direct services to immigrant communities across New Mexico, making it 
the state's largest provider of free immigration legal assistance. While our main office is in 



Albuquerque, NMILC also has a Santa Fe office, staffed with immigration attorneys and 
paralegals. NMILC’s approach is deeply grounded in the trust and relationships established with 
community members and local partners since our inception. Our firsthand knowledge as service 
providers enables us to develop highly relevant trainings responsive to the evolving challenges 
immigrants face. Over the years, NMILC has successfully represented thousands of individuals 
and families in complex immigration and family law cases, consistently maintaining a 95% 
positive outcome rate. Notable program successes include achieving critical asylum victories, 
facilitating community-wide citizenship workshops, offering trauma-informed legal services to 
unaccompanied minors, and rapidly responding with tailored support in emergencies. NMILC 
remains uniquely positioned as the only provider offering legal representation across all three 
immigrant detention centers in New Mexico. Our Children’s Program, our largest initiative, 
actively supports hundreds of unaccompanied minors in the Santa Fe public schools and 
collaborates with national partners to ensure legal representation for minors facing deportation. 
Despite changing political climates and funding uncertainties, NMILC has continuously 
expanded its budget, grown its bilingual staff team to over 50 members, and maintained a 
trusted statewide reputation for effective advocacy. 
 

10. Highlight your expertise in providing resources, advocacy, and support: NMILC's direct 
service experience significantly informs our expertise in resource development, advocacy, and 
community support. By maintaining ongoing relationships built on trust within immigrant 
communities, we consistently produce highly relevant, multilingual resources such as accessible 
“Know Your Rights” presentations, including in detention centers, self-help legal materials, and 
culturally responsive emergency preparedness toolkits. Our materials regularly receive strong 
community feedback for their practicality, clarity, and sensitivity to lived experiences. Beyond 
resource creation, NMILC effectively engages in systemic advocacy at local and state levels, 
leveraging insights from direct client interactions to shape policies and initiatives protecting 
immigrant rights. Our partnerships with key state agencies—including New Mexico’s Early 
Childhood Education and Care Department, Public Education Department, Higher Education 
Department, Department of Workforce Solutions, and Aging and Long-Term Services 
Department—demonstrate our capacity to integrate frontline service experience into impactful 
advocacy. Additionally, NMILC manages New Mexico’s largest pro bono attorney network 
among legal service providers, facilitated by a dedicated Pro Bono Manager to ensure effective 
coordination of these critical volunteer resources. Our commitment to holistic, trauma-informed 
support further underscores NMILC’s dedication to culturally competent, individualized care, 
promoting resilience, family unity, and empowerment within immigrant communities. 
 
STAFFING DETAILS 

11. List key staff members, their roles, level of effort, and qualifications: Three key NMILC 
staff members will support the proposed project. Each staff member contributes specialized 
skills, relevant professional experience, and a high level of commitment to this project, ensuring 
comprehensive, culturally competent, and impactful training outcomes. 

Teague Gonzalez, Deputy Director of Programs and Advocacy: Overall project supervision 
will be led by NMILC Deputy Director of Programs and Advocacy. Teague supervises NMILC 
Managing Attorneys, leads strategic planning for NMILC, previously served as an Directing 
Attorney at the NM Center on Law and Poverty and has 20 years of legal experience.  

Anna Trillo, Staff Attorney: Anna will lead the training sessions. She brings significant 
experience in training delivery, having previously led NMILC’s economic justice workshops. 
Anna specializes in humanitarian immigration law, and her expertise ensures the accuracy, 



relevance, and effectiveness of the trainings provided to both community members and service 
providers. 

Emma Race, Director of Quality Assurance: Emma will oversee all aspects of partner training 
coordination, evaluation surveys, and feedback integration. Additionally, she will coordinate 
closely with the Early Childhood Education and Care Department (ECEDC) network, ensuring 
alignment with existing educational frameworks and maintaining consistent quality across 
training sessions. 

Tess Wilkes, Managing Attorney for Children’s Program:  Tess regularly delivers training to 
judges, pro bono attorneys, social service partners statewide, leveraging her extensive legal 
expertise and deep understanding of immigration law to enhance the preparedness and 
responsiveness of local service providers, pro bono attorneys, and judges.  

Kerry Shreck, Senior Paralegal: Kerry will support Tess Wilkes, Managing Attorney, with 
presentations. Kerry was a DOJ Accredited Representative with Santa Fe Dreamers Project 
before working at NMILC. She has extensive experience supporting immigrant children and 
families with immigration status processes in Santa Fe. 

COMMUNITY PARTNERSHIPS: 
12. Describe your community partners and their roles in the project: Our key community 

partners include Pegasus Legal Services for Children, the New Mexico Early Childhood 
Education and Care Department (NMECECD), Santa Fe Community College (SFCC), Growing 
Up New Mexico (GUNM), and Communities in Schools (CIS).  
 
When appropriate, NMILC will subcontract with Pegasus Legal Services for Children to 
collaborate with us to deliver comprehensive training sessions specifically aimed at service 
providers, leveraging their expertise in child-focused legal advocacy, for training requests 
specific to guardianships and power of attorney.  

With NMECECD, we have established collaborations across various bureaus such as Child 
Care Services, Family Foundations, Early Childhood Education and Nutrition, and Family and 
Community Engagement. NMECECD will facilitate training dissemination through their 
extensive statewide coalitions of home visitors, childcare centers, family care coordinators, and 
mental health consultants. 

Our partnership with SFCC’s Early Childhood Center of Excellence allows us to utilize their 
networks, particularly through their home visiting programs, early childhood educator 
apprenticeships, and ongoing educator training programs. Likewise, our collaboration with 
Growing Up New Mexico will extend our reach through their expansive network of home visitors 
and community programs. 

Through Communities in Schools, we will collaborate to deliver targeted training to current 
students, parents, and alumni, ensuring comprehensive coverage within the educational sphere. 

13. Explain how these partnerships will enhance program effectiveness and reach: These 
partnerships significantly enhance our program’s effectiveness and reach by providing direct 
access to extensive, established networks of service providers and community members. 
Collaborating closely with these organizations ensures our training content remains tailored and 
responsive to specific community needs and contexts, directly informed by partners' expertise 
and insights into local challenges. Partners actively help identify key groups requiring training, 



facilitating targeted, efficient outreach, and fostering trust within communities. Furthermore, 
ongoing feedback and evaluation from these collaborative sessions will continuously refine our 
training approach, ensuring relevance and practical applicability. These strong partnerships not 
only support immediate program goals but also position us for sustainable replication, scaling, 
and long-term community impact. 
 
SECTION C: DATA COLLECTION AND PERFORMANCE MEASUREMENT 
DATA COLLECTION AND UTILIZATION 
 

14. Detail your methods for collecting data for the program, the proposed performance 
measures for the program and how the organization will provide ongoing quality 
assurance. Explain how this data will be used to manage, monitor, and enhance the 
program’s effectiveness: To effectively collect data and evaluate our training program, we 
utilize tailored anonymous surveys designed separately for service provider and community 
members. These surveys are administered at the conclusion of each training session, 
ensuring timely and candid feedback from participants who can comfortably share their 
honest assessments without concern about confidentiality.  

 

Our proposed performance measures include participant satisfaction ratings, reported 
increases in knowledge and confidence in addressing immigration-relatied issues, and 
qualitative feedback on the relevance and effectiveness of training materials and methods. 
Surveys will also assess participant intentions regarding the application of learned information 
in professional and personal contexts.  

 

For ongoing quality assurance, surveys are reviewed immediately following each training 
session, allowing for rapid identification and integration of participant recommendations. 
Additionally, we conduct comprehensive quarterly reviews of aggregated data to monitor 
overall program trends, effectiveness, and areas for improvement. This continuous review 
process enables our team to dynamically adjust and enhance the training content, methods, 
and overall approach to consistently meet the evolving needs of service providers and 
immigrant community members. This structured feedback loop contributes to informed 
program management, proactive monitoring, and ongoing enhancement of our program’s 
overall effectiveness.  

 

Section D: Cost Proposal  
BUDGET OVERVIEW: 

15. Provide a detailed breakdown of costs, ensuring it aligns with project goals. Explain 
how each expense supports the project’s objectives. 

 

Project Personnel 

Name Title Computation Total 

Teague Gonzales Deputy Director of Programs $132,000 x .05FTE $6,600 



and Advocacy 

Anna Trillo Staff Attorney $76,400 x .1FTE $7,640 

Emma Race Director of Quality Assurance $100,320 x .1FTE $10,032 

Tess Wilkes Managing Attorney $100,320 x .1FTE $10,032 

Kerry Shreck Senior Paralegal $65,520 x .05FTE  $3,276 

Total $37,580 

Budget Narrative – Personnel 

The requested funding will support key project personnel responsible for implementing, 
coordinating, and evaluating the training program for service providers and immigrant 
community members. Teague Gonzalez, Deputy Director of Programs and Advocacy will 
provide overall supervision and strategic guidance for the project, ensuring alignment with 
NMILC’s broader advocacy efforts and overseeing high-level implementation of training 
initiatives. Anna Trillo, Staff Attorney will lead training sessions for both service providers and 
community members, ensuring that workshops remain relevant, legally accurate, and 
responsive to evolving immigration policies. Emma Race, Director of Quality Assurance will 
oversee training coordination, manage data collection through surveys, and integrate feedback 
to refine curriculum content. She will also serve as the primary liaison with the Early Childhood 
Education and Care Department (NMECECD) to facilitate training implementation within early 
childhood networks. Tess Wilkes, Managing Attorney will contribute to the development of 
training content, drawing on her extensive experience in immigration law and previous work 
training judges, pro bono attorneys, and social service providers. She will also participate in 
delivering select training sessions. Kerry Shreck, Senior Paralegal will assist in training 
facilitation and content development, particularly for workshops focused on immigrant children 
and families. She will also support follow-up engagement with service providers to ensure they 
have the necessary tools and information post-training. 

Benefits 

Item Computation Total 

NMILC benefits include 
retirement, health, dental, life, 
long term/short term disability 
insurance, workman's 
compensation, payroll taxes. 

$37,580 x 30% = $11,274 

Fringe benefits for NMILC personnel include retirement contributions, health and dental 
insurance, worker's compensation, and payroll taxes. Benefits are calculated at 30% of total 
personnel costs ($37,580), totaling $11,274 for the 12-month project period. 



 

Partners 

Item Computation Total 

Pegasus Legal Services $150/hour x 55.26 hours =  $8,289 

 

NMILC will subcontract with Pegasus Legal Services for Children to collaborate with us to 
deliver comprehensive training sessions specifically aimed at service providers, leveraging their 
expertise in child-focused legal advocacy, for training requests specific to guardianships and 
power of attorney.  

 

Indirect Costs 

Item Computation Total 

Indirect Costs to support the 
project (includes office space, 
printing, insurance, software, 
etc.) 

$57,143 x 5%  $2,857 

NMILC will apply a 5% indirect cost rate to this project budget, adhering to the maximum 
allowable indirect rate set by the City of Santa Fe. While NMILC’s actual indirect costs exceed 
this rate, we will cover any additional indirect expenses through other funding sources. 

Budget Summary 
● Project Personnel: $37,580 
● Fringe Benefits (30% of Personnel): $11,274 
● Contractual (Pegasus Legal Services): $8,289 
● Indirect Costs (5% of total direct costs): $2,857 

Total Project Cost: $60,000 

16. Confirm that the total request does not exceed the $60,000 funding limit: We confirm 
that the request does not exceed the $60,000 funding limit.  
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