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The Purchasing Memo 

Date: April 29, 2025 

To: Mark Scott, City Manager 

From: Christa Hernandez, Youth and Family Services Program Manager 

Via: Henri Hammond-Paul, Community Health and Safety Director 

Subject: Human Services Committee Grantee Funding Recommendations 

Vendor Name: Scott’s House 

Munis Vendor Number: 9269 

ITEM AND ISSUE: 

Community Health and Safety Department Request for Approval of a Service Agreement with Scott’s House 

For the Purpose of Providing Hospice, Respite and End of Life Services In the Total Amount of $160,000.00 

Including NMGRT through June 30, 2029; (Christa Hernandez, Youth and Family Services Program Manager; 

chernandez@santafenm,gov) 

CONTRACT NUMBER: 

The FY25 Munis contract number is 3250533. 

BACKGROUND AND SUMMARY: 

The City of Santa Fe’s Human Services Committee (HSC) was established by resolution in 2012 to assess and 

advocate for human service needs, coordinate resources to maximize cost-effectiveness, evaluate local human 

services programs and provide technical assistance to programs. The responsibilities of the Committee include 

oversight of the Human Services Fund, review of applications for the fund and making recommendations, and 

ensuring access to services for all residents of Santa Fe. The Human Services Committee, in partnership with 

the County, wishes to ensure that essential services, which include primary health care, access to basic materials 

goods and services like food and shelter, mental health counseling and related crisis services, are available to 

individuals who reside in Santa Fe.  

Community organizations awarded Human Service Committee funding, to provide navigation services, 

participate in CONNECT; a network that helps individuals to navigate a complex, sometimes challenging 

system of care in Santa Fe. Organizations collect and track data to show the scope of community need and the 

collective impact to address those needs.  

Community organizations awarded Human Services Committee funding, to provide safety net services, provide 

tangible services needed by individuals. Safety net services can include nutritious food, counseling services, 

literacy education, respite care etc. 
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The Committee works cooperatively with the Community Health and Safety Department and Youth and Family 

Services Division staff throughout the year and advises on how to effectively plan, coordinate or support health 

and human issues in Santa Fe.   

The Human Services Committee received thirty (30) applications and had $1, 240,000.00 in funding to allocate.  

The Committee recommends funding the identified nineteen (19) nonprofit organization listed in Appendix A.  

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: Human Services Fund/240 

Munis Org Name/Number: Human Services/2400122 

Munis Object Name/Number: Grants and Services/510400 

Budget Officer / Designee: Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was RFA 

On January 20, 2025, RFA # 25101 was issued through Tyler Munis Vendor Self Service procurement 

portal with a receipt date of February 19, 2025.  The Youth and Family Services Division received 

thirty (30) applications for Human Services Committee funding, nineteen (19) were awarded funding.  

Services will begin on July 1, 2025, all contracts will be for four years ending on June 30, 2029. 

Chief Procurement Officer (CPO) / Designee:           na                                  Date:

CPO Comment/Exceptions: Not a Procurement, as per CPD an RFA not needing Procurement

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:  

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date: 

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:  

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 
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If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

 

ATTACHMENTS: 
Horizons declination 

CPO Service Determination Email  

Procurement document: RFA 

Vendor’s Application  

Certificate of Liability Insurance (COI) (add City as an additional insured, project specifics, contact person, and primary 

project location) 

Service Agreement Contract 

 

  

ERIKA LUJAN (May 23, 2025 15:40 MDT)
ERIKA LUJAN 05/23/2025
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From: LOVATO, JOANN D.
To: HERNANDEZ, CHRISTA; Purchasing DET
Cc: SANCHEZ, JULIE J.
Subject: RE: DETERMINATION FOR SERVICES-HSC Request for Applications- Release of funding to support City of Santa

Fe residents-Community Health and Safety Department- Youth and Family Services Division
Date: Wednesday, January 15, 2025 1:25:40 PM
Attachments: image001.png

Good afternoon,

As discussed at a previous meeting, since you are awarding funding and we are just the pass-through
entity, this can be process as a Request for Applications (RFA).

Thank you.

JoAnn D. Lovato Montaño, CPO
Procurement Manager
c: (505) 469-6045

From: HERNANDEZ, CHRISTA 
Sent: Wednesday, December 11, 2024 12:41 PM
To: Purchasing DET <purchasing_det@santafenm.gov>
Cc: SANCHEZ, JULIE J. <jjsanchez@santafenm.gov>
Subject: RE: DETERMINATION FOR SERVICES-HSC Request for Applications- Release of funding to
support City of Santa Fe residents-Community Health and Safety Department- Youth and Family
Services Division

Good Afternoon,
I hope you are doing well today!

I am emailing to follow-up on the determination request below. I didn’t see these services
on the blanket memo that was just emailed.

Thank you!

Christa Hernandez
Youth and Family Services Program Manager
City of Santa Fe | Community Health and Safety Department | Youth and Family
Services Division
Office: (505) 955-6728 | Cell: 505-629-3054 | Email: chernandez@santafenm.gov



From: HERNANDEZ, CHRISTA 
Sent: Tuesday, December 3, 2024 10:28 AM
To: Purchasing DET <purchasing_det@santafenm.gov>
Cc: SANCHEZ, JULIE J. <jjsanchez@santafenm.gov>
Subject: DETERMINATION FOR SERVICES-HSC Request for Applications- Release of funding to
support City of Santa Fe residents-Community Health and Safety Department- Youth and Family
Services Division

 
Good Morning,
I hope you are doing well today.
 
The Division is seeking your determination guidance on the below scope of work for
multiple contractors to provide adult safety net and navigation services in the City of Santa
Fe. The Human Services Committee (HSC) is anticipating have a total of $1,2 million to fund
up to 25 organizations in FY25-29.  Contracts would last for 4 years. Funding would be
released in the community to support non-profit agencies serving adults over the age of 18.

SCOPE OF SERVICE FOR HSC Request for Applications
Funded projects will align with the vision and mission of the City of Santa Fe Human
Services Committee. The application and reporting for this funding is streamlined so that
organizations can focus on providing services. Funding for the Human Services Fund comes
from 2% of the City’s share of the state gross receipts tax for support services for the
residents of the City of Santa Fe at approximately 1.2 million. Funding award amounts will
be awarded to organizations who will provide adult safety net and navigation services to
meet the essential health and human service needs of Santa Fe residents.

Contract terms will be for four years and will be based on a review of the performance in
the first and second year by the Committee, biannual reports, audits and site
visits.  Applicants currently receiving other city funding may apply for the Human Services
Fund; applicants will need to disclose all current city funding and applications will be
reviewed by the Committee based upon the proposed services and community needs.

Deliverables:
Biannual Reports
For Navigation Services:

Unite Us client data entry, completion of required client screenings,
creation of case notes for clients served
Submission of program participant numbers, date of service, type of
service provided

For Safety Net Services:



Submission of the total number of clients served, summary of services,
date of service, type of service provided

 
Please let me know if you require any additional information. Thank you!
 
Christa Hernandez
Youth and Family Services Program Manager
City of Santa Fe | Community  Health and Safety Department | Youth and Family Services Division
Office:  (505) 955-6728 | Cell: 505-629-3054 | Email: chernandez@santafenm.gov



From: Matt Loehman
To: HERNANDEZ, CHRISTA
Subject: Re: DETERMINATION FOR SERVICES-HSC Request for Applications- Release of funding to support City of Santa

Fe residents-Community Health and Safety Department- Youth and Family Services Division
Date: Wednesday, January 15, 2025 1:54:22 PM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good afternoon,

Thank you very much for the opportunity, but we will decline this procurement.

Best regards, 

Matt

Matt Loehman
Executive Director

Horizons of New Mexico
6121 Indian School Rd. NE, Suite 220
Albuquerque, NM 87110

office phone: (505) 345-1540 
email: mloehman@horizonsofnewmexico.org
web: www.horizonsofnewmexico.org

The State Use Act helps people with disabilities become gainfully employed, and it
saves you valuable time and resources otherwise used during the procurement
process.

On Wed, Jan 15, 2025 at 1:48 PM HERNANDEZ, CHRISTA <chernandez@santafenm.gov>
wrote:

Good Afternoon,

 

The Division is seeking your determination guidance on the below scope of work for
multiple contractors to provide adult safety net and navigation services in the City
of Santa Fe. The Human Services Committee (HSC) is anticipating have a total
of $1,2 million to fund up to 25 organizations in FY25-29.  Contracts would last for 4
years. Funding would be released in the community to support non-profit agencies
serving adults over the age of 18.



  

SCOPE OF SERVICE FOR HSC Request for Applications

Funded projects will align with the vision and mission of the City of Santa Fe Human
Services Committee. The application and reporting for this funding is streamlined so
that organizations can focus on providing services. Funding for the Human Services
Fund comes from 2% of the City’s share of the state gross receipts tax for support
services for the residents of the City of Santa Fe at approximately 1.2 million.
Funding award amounts will be awarded to organizations who will provide adult
safety net and navigation services to meet the essential health and human service
needs of Santa Fe residents.

 

Contract terms will be for four years and will be based on a review of the
performance in the first and second year by the Committee, biannual reports, audits
and site visits.  Applicants currently receiving other city funding may apply for the
Human Services Fund; applicants will need to disclose all current city funding and
applications will be reviewed by the Committee based upon the proposed services
and community needs.

 

Deliverables:

Biannual Reports
For Navigation Services:

Unite Us client data entry, completion of required client screenings,
creation of case notes for clients served
Submission of program participant numbers, date of service, type of
service provided

For Safety Net Services:
Submission of the total number of clients served, summary of services,
date of service, type of service provided

 

Please let me know if you require any additional information.

 

Thank you!

 

Christa Hernandez

Youth and Family Services Program Manager



City of Santa Fe | Community Health and Safety Department | Youth and Family
Services Division

Office: (505) 955-6728 | Cell: 505-629-3054 | Email: chernandez@santafenm.gov
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Mark Scott (May 29, 2025 17:26 MDT)

05/29/2025

ANDREA SALAZAR (Jun 23, 2025 13:34 MDT)
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Appendix A: Human Services Committee Recommended Funding for FY26-FY29

Ti
er

 I (
Sa

fe
ty

 N
et

)

Ti
er

 II
 (N

av
ig

at
io

n)

Organization Name
Recommended yearly 

funding totals
Four year contract totals
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1 Coming Home Connection 72,000.00$                            288,000.00$                            3250519
2 Esperanza Shelter 50,000.00$                            200,000.00$                            3250520
3 Partnership for Community Action- Fathers New Mexico 54,000.00$                            216,000.00$                            3250522
4 Gerard's House 56,000.00$                            224,000.00$                            3250523
5 Interfaith Community Shelter Group, Inc. 80,000.00$                            320,000.00$                            3250524
6 Kitchen Angels 70,000.00$                            280,000.00$                            3250526
7 La Familia Medical Center DBA La Familia Health 80,000.00$                            320,000.00$                            3250527
8 Las Cumbres Community Services, Inc. 65,000.00$                            260,000.00$                            3250528
9 Literacy Volunteers 64,000.00$                            256,000.00$                            3250529

10 New Mexico Immigrant Law Center 75,000.00$                            300,000.00$                            3250530
11 Santa Fe Dreamers Project 60,000.00$                            240,000.00$                            3250531
12 Santa Fe Recovery Center, Inc. 80,000.00$                            320,000.00$                            3250532
13 Scott's House 40,000.00$                            160,000.00$                            3250533
14 Solace Sexual Assault Services 60,000.00$                            240,000.00$                            3250534
15 St. Elizabeth Shelter 80,000.00$                            320,000.00$                            3250535
16 The Birthing Tree (TBT Fund) 75,000.00$                            300,000.00$                            3250536
17 The Food Depot 80,000.00$                            320,000.00$                            3250538
18 The Life Link 60,000.00$                            240,000.00$                            3250539
19 The Memory Care Alliance 40,000.00$                            160,000.00$                            3250540

1,241,000.00$                       4,964,000.00$                          

Tier II will focus on closing referral loops by screening individuals and connecting 
individuals to community services. Navigators will complete required screenings (i.e. Social 
Needs and Evaluation) to determine unmet needs and will coordinate care and services 
using the Unite Us platform (as well as other resources outside the platform when 
necessary). 

Tier I will focus on safety net services delivery, e.g., the number of individuals 
provided with units or items of service (i.e. food, clothes, hours of counseling, 
etc.).

Tier Definitions



*Represents current grantees  ** Represents new grantees 
 

Appendix B: Human Services Committee FY 26-29 Application Summaries 

1. Coming Home Connection*  
Provide caregiving, equipment loans and navigation services. 
Yearly service projections: 140 individuals 

 
2. Esperanza Shelter* 

Provide emergency shelter and navigation services. 
Yearly service projections: 31 individuals 

 
3. Partnership for Community Action- Fathers New Mexico* 

Provide navigation services. 
Yearly service projections: 27 individuals 
 

4. Gerard's House** 
Provide English and Spanish grief support groups. 
Yearly service projections: 112 individuals 
 

5. Interfaith Community Shelter Group, Inc.*  
Provide overnight shelter, life-stabilizing services and navigation services. 
Yearly service projections: 410 individuals 
 

6. Kitchen Angels*  
Provide nutritional meal delivery and navigation services. 
Yearly service projections: 41 individuals 

 
7. La Familia Medical Center DBA La Familia Health*  

Provide diabetes education, prevention, and maternal health services. 
Yearly service projections: 250 individuals 

 
8. Las Cumbres Community Services, Inc.* 

Provide navigation services. 
Yearly service projections: 26 individuals 

 
9. Literacy Volunteers of Santa Fe*  

Provide literacy services. 
Yearly service projections: 256 individuals 

 
10. New Mexico Immigrant Law Center* 

Provide legal immigration and navigation services. 
Yearly service projections: 42 individuals 

 
 
 



*Represents current grantees  ** Represents new grantees 
 

11. Santa Fe Dreamers Project*  
Provide full representation for DACA renewal services, legal citizenship services, green card 
renewal services, green card services for first time applicants, and individual legal 
consultation services 
Yearly service projections: 94 individuals 

 
12. Santa Fe Recovery Center, Inc.** 

Provide behavioral health services, basic needs support, parenting classes, life skills training 
and navigation services. 
Yearly service projections: 80 individuals 
 

13. Scott's House**  
Provide hospice, respite and end of life services. 
Yearly service projections: 100 individuals 
 

14. Solace Sexual Assault Services*  
Provide forensic interviewing victim services and navigation services. 
Yearly service projections: 100 individuals 

 
15. St. Elizabeth Shelter*  

Provide homeless safety net and navigation services. 
Yearly service projections: 350 individuals 

 
16. The Birthing Tree (TBT Fund) * 

Provide antepartum doula and perinatal support services. 
Yearly service projections: 30 individuals 

 
17. The Food Depot*  

Provide nutritious food and navigation services 
Yearly service projections: 200 individuals 

 
18. The Life Link*  

Provide navigation services. 
Yearly service projections: 40 individuals 

 
19. The Memory Care Alliance**  

Provide peer-based groups (new clients), care giver education, peer-based groups (existing 
clients), host Care Giver Day (new clients) and provide navigation services. 
Yearly service projections: 110 individuals 



Appendix C: Human Services Committee FY26-29 Evaluation Factors 
 
HUMAN SERVICES COMMITTEE APPLICATION EVALUATION FACTORS 
A scoring rubric will be used to score applicants on the criteria above. Scores of the evaluation 
committee members will be totaled to determine the top-rated projects.  
 

EVALUATION FACTORS  

CRITERIA Max. Score 

1. Program Overview 80 points 

2. Community Need 40 points 

3. Implementation 80 points 

4. Collaboration 40 points 

5. Program Evaluation 80 points 

6. Budget and Sustainability 80 points 

TOTAL: 400 
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