
• CITY OF SANTA FE
The Purchasing Memo 

Date: May 23, 2025 

To: Mark Scott, City Manager 

From: Julie Sanchez, Youth and Family Services Division Director � 

Via: Henri Hammond-Paul, Community Health and Safety Department Director .JI-

Sierra Vigil-Trujillo, Youth and Family Services Project Administrator sVT

Subject: Direct Services for Immigrants 

Vendor Name: Las Cumbres Community Services 

Munis Vendor Number: 2874 

ITEM AND ISSUE: 

The Community Health and Safety Department Respectfully Requests Your Review and Approval of a Professional 

Services Contract in the Total Amount of $60,000 for Direct Services for Immigrants for a term Ending on June 30, 

2026 with Las Cumbres Community Services. (Julie Sanchez, Youth and Family Services Director, 

jj sanchez@santafenm.gov) 

CONTRACT NUMBER: 

The FY25 Munis contract number is 3250608. 

BACKGROUND AND SUMMARY: 

The City of Santa Fe's Youth and Family Services Division received an allocation of funding from the Governing 

Body to partner with various local non-profit organizations to support the development of a comprehensive toolkit for 

immigrant populations that includes resources, safety planning, wellness services, and sanctuary places. The 

partnership was also intended to fund community education initiative, workshops, services, and training aimed at 

increasing awareness, providing critical support, and ensuring the safety and well-being of immigrants. The goal is to 

empower immigrants with essential knowledge, resources, and community connections to help them feel safe and 

supported. 

In March 2025 the Youth and Family Services Division released RFQ # 25138: Funding Support for Toolkit 

Development, Community Education, and Services for Immigrants, which resulted in the awarding of five 

professional services contracts. 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: General Fund/100 

CoSF Version 7 4.21.2025 



ALEXIS LOTERO (Jun 6, 2025 11:55 MDT)
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06/10/2025

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAED465hqVjG51wm7p_8Vn9Kqp0nxB2yFk
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Item#: 
---------

Munis Contract #: 3250608______--
 SWP A/GSA/Coop/RFP/ITB#: RFQ 25138 

CITY OF SANTA FE 

PROFESSIONAL SERVICES CONTRACT 

THIS CONTRACT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter 
referred to as the "City," and LAS CUMBRES COMMUNITY SERVICES, hereinafter referred to as the 
"Contractor," and is effective as of the date set forth below upon which it is executed by the Parties. 

RECITALS 

WHEREAS, the Chief Procurement Officer of the City has made the determination that this Agreement 
is in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978, 13-1-28 et seq.) 
pursuant to NMSA 1978, section 13-1-125; and 

WHEREAS, the CPO has determined that is contract qualifies as a "small purchase" under the 
procurement code, NMSA 1978, section 13-1-125; and 

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with the 
City for professional services, in accordance with the terms and conditions hereinafter set out, and the 
Contractor understanding and consenting to the foregoing is willing to render such professional services as 
outlined in the Agreement; and 

The City and the Contractor hereby agree as follows: 

1. Scope of Work

The Contractor shall provide the following services-for the City:

Provide the following direct services to 60 clients from all immigrant populations, regardless of legal status, 
country of origin, language, or background. 

A. Comprehensive Navigation Services
a. One-on-one support to assist immigrants in navigating legal processes, accessing social

services, and building long-term stability.
B. Mental Health and Wellness Support

a. Connecting immigrants with trauma-informed mental healthcare, peer support groups, and
culturally responsive mental health resources.

C. Legal Navigation Assistance
a. Guidance on asylum, work permits, family petitions, and protection from deportation, in

partnership with legal aid organizations.
D. Economic and Housing Stability Services

CoSF 

a. Support accessing housing resources, emergency assistance, food security programs, and
workforce development opportunities.

b. Financial assistance for clients facing immediate threats to safety and stability, including
risk of eviction, food insecurity, utility disconnection, and basic needs for children.

Version 7 08.27.2024 
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Mark Scott (Jun 18, 2025 12:19 MDT)

ANDREA SALAZAR (Jun 23, 2025 16:34 MDT)
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TRUJILLO, SIERRA V.

From: DUTTON-LEYDA, TRAVIS K.
Sent: Friday, February 28, 2025 2:20 PM
To: TRUJILLO, SIERRA V.; Purchasing DET
Subject: RE: Determination Request: Funding Support for Toolkit Development, Community 

Education, and Services for Immigrants

 
 
Greetings,   
  
The scope of work as written would be Professional Services. This determination relates only to that question 
and is no comment on whether the scope of work or procurement method meet all legal standards. I reserve the 
right to change this determination if the scope of work differs from the scope of work submitted for the original 
determination. This procurement must be conducted using the processes and procedures set forth by the City of 
Santa Fe, Central Purchasing, the Procurement Manual, and state statutes. 
  
Please note:  
  

 Save this email as a PDF and upload it into the corresponding Munis records.  
 Check with WorkQuest dba Horizons of New Mexico (mloehman@horizonsofnewmexico.org) if this 

service appears on their approved list.  
 If your request includes anything that needs to be reviewed and preapproved by another City 

Department/Division, please send the same SOW to the corresponding email address and include their 
response in your packet/Munis.   

-IT components (anything IT) - ereview@santafenm.gov  

-Vehicles – dmjaramillo@santafenm.gov   

-Grants - grants@santafenm.gov    

- Construction, Facilities, Furniture, Fixtures, Equipment, etc. - jsburnett@santafenm.gov    

-Emergency Related Purchases - bgwilliams@santafenm.gov  

-Asset over $5k - jxbolden@santafenm.gov 

 Ensure that the appropriate templates and forms are used https://intranet.santafenm.gov/finance_1 and 
documented procedures/laws/rules are followed.   

 > $20k per year, when processing this procurement, please ensure the procurement number issued by 
Munis and the procurement name are used in the appropriate documents and the subject of 
emails.             

 If you are processing a procurement where the forecasted amount is =/> $60k, per NMSA 1978, Section 
13-1-102, if you aren’t using a cooperative or existing contract, you must process an RFP.  

 < $20k per year, one quote is acceptable.  
 From $20k to $60k per year, if you aren’t using a cooperative or existing contract, you’ll need to provide 

3 quotes in your req. Must use the Munis Bid Module after 12/21/2023.    



2

 Figure out your funding source and inform Purchasing. To ensure that the proper documents and 
language are used, it is important to identify the funding source for the subsequent contract. For 
instance, if federal funds are involved, the procurement request and subsequent contract must include the 
necessary federal language. Therefore, it is crucial to determine the funding source beforehand.   

 Review the pages linked below to determine whether any of the existing price agreements/contracts or 
cooperative agreements are applicable to this request. You might be able to use an existing price 
agreement/contract to save time and money.  

o https://www.generalservices.state.nm.us/state-purchasing/statewide-price-agreements/ (if you 
choose to use a Statewide, you do not need to ask Horizons if they can do the work. State 
Purchasing must offer the SOW to Horizons prior to placing the award on their website.)     

o https://naspovaluepoint.org/categories/     
o https://www.omniapartners.com/publicsector/contracts     
o https://www.buyboard.com/home.aspx    
o https://www.h-gac.com/Home    
o https://www.gsaelibrary.gsa.gov/    
o https://www.sourcewell-mn.gov/contract-search   

     
 Submit or send your request to the appropriate MS Teams channel or email address:   

o RFPs requests to 
https://teams.microsoft.com/l/channel/19%3ad63b9c8b586d424fa5eed34177146ac5%40thread.ta
cv2/RFP%2520Requests?groupId=a367d8c2-992f-4c74-8e7d-
0ccb6950c9a1&tenantId=77b69f5a-55ed-4363-8616-4867b0bc707f    

o ITBs requests to 
https://teams.microsoft.com/l/channel/19%3a48e1e4588c0440a09cfbd9b907ed42d4%40thread.ta
cv2/ITB%2520Requests?groupId=a367d8c2-992f-4c74-8e7d-
0ccb6950c9a1&tenantId=77b69f5a-55ed-4363-8616-4867b0bc707f    

o Determination requests to purchasing_det@santafenm.gov     
o And all other requests to purchasing@santafenm.gov   

      
Thank you for submitting this scope of work for my review.   
   
Regards,   
    
Travis Dutton-Leyda    
Chief Procurement Officer    
City of Santa Fe   
200 Lincoln Avenue   
Santa Fe, NM 87501   
505-629-8351   
tkduttonleyda@santafenm.gov 
  
https://santafenm.gov/finance-2/purchasing-1  
 
Internal Link: https://intranet.santafenm.gov/finance_1  
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"The future belongs to those who believe in the beauty of their dreams." — Eleanor Roosevelt 
 

From: TRUJILLO, SIERRA V. <svtrujillo@santafenm.gov>  
Sent: Friday, February 28, 2025 2:19 PM 
To: Purchasing DET <purchasing_det@santafenm.gov> 
Cc: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov> 
Subject: Determination Request: Funding Support for Toolkit Development, Community Education, and Services for 
Immigrants 
 
Good afternoon,  
 
The Youth and Family Services Division is requesting a determination on the following scope of work. The 
funding allocated for each project has a maximum limit of $60,000.  
 
Scope of Work: 

1. Toolkit Creation: 
o Resource Identification: Work with community partners, legal advocates, and service 

providers to identify and compile essential resources for immigrants. This includes 
information on legal rights, health services, housing assistance, mental health care, 
language access, and more. 

o Safety Planning: Develop materials and guides outlining safety planning for immigrants, 
including advice on how to protect themselves from detention or deportation, steps to take 
in emergencies, and how to access legal services. 

o Wellness Resources: Include information about mental health services, community 
wellness programs, and healthcare resources, focusing on immigrant-specific needs and 
barriers. 

o Sanctuary Spaces: Compile a list of sanctuary places, including safe spaces like 
community centers, houses of worship, and nonprofit organizations that provide sanctuary 
or support to immigrants. 

o Toolkit Format: Design and produce the toolkit in accessible formats, including printed 
copies, digital formats, and versions available in multiple languages. Ensure the toolkit is 
user-friendly and culturally appropriate. 

o Distribution Plan: Develop a strategy for distributing the toolkit widely to immigrant 
communities, service providers, and local organizations. 

2. Community Education and Workshops: 
o Curriculum Development: Develop curricula for workshops and educational programs 

that address immigrant rights, safety planning, available community resources, and 
wellness. 

o Workshops and Training: Fund and organize a series of workshops and training sessions 
for immigrant populations. These may cover topics such as: 

 Legal rights and protections for immigrants. 
 Mental health and wellness support. 
 Accessing healthcare, housing, and social services. 
 Navigating local systems and services. 
 Safety and emergency preparedness. 

o Targeted Audiences: Ensure that educational programs are designed for immigrants of 
various backgrounds, including those with limited English proficiency, and that they cater 
to the unique needs of diƯerent immigrant groups. 
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3. Immigrant Services: 
o Provide Essential Services: Fund nonprofit partners to provide direct services such as 

legal aid, mental health counseling, language assistance, and help with navigating public 
systems. 

o Access to Resources: Support the distribution of the toolkit alongside in-person 
consultations, phone hotlines, and community outreach, ensuring immigrants know where 
to access services. 

o Collaborate with Local Organizations: Work with local nonprofits, religious 
organizations, community centers, and other entities to ensure that immigrants can 
access the resources and support they need. 

4. Training for Service Providers: 
o Cultural Competency Training: Provide funding for training programs that help local 

service providers (e.g., social workers, healthcare providers, educators) become more 
culturally competent and better equipped to work with immigrant populations. 

o Rights Education for Service Providers: Fund workshops that educate local service 
providers about immigrant rights and how to support individuals from diverse 
backgrounds. 

o Collaborative Training Sessions: Develop joint training sessions where immigrant 
communities and service providers can engage, learn, and collaborate on best practices 
for supporting immigrants in the community. 

5. Outreach and Promotion: 
o Public Awareness Campaign: Fund a marketing campaign to raise awareness about the 

toolkit, workshops, and services available to immigrants. Utilize social media, community 
events, and partnerships with local media outlets to ensure wide reach. 

o Engagement with Immigrant Communities: Support outreach eƯorts to directly engage 
with immigrant communities, including door-to-door campaigns, informational meetings, 
and collaborations with immigrant advocacy groups. 

6. Monitoring, Evaluation, and Reporting: 
o Impact Assessment: Develop methods to track the eƯectiveness of the toolkit 

distribution, workshops, and services provided. This could include surveys, focus groups, 
and feedback from participants to assess the impact of the initiative. 

o Quarterly Progress Reports: Provide regular updates on project milestones, spending, 
and the eƯectiveness of community education programs, workshops, and services. 

o Final Evaluation: At the end of the project, conduct a thorough evaluation of the project’s 
success and provide a final report with recommendations for continued support and future 
initiatives. 

Deliverables: 
1. Immigrant Resource Toolkit: A complete and accessible toolkit, including resources for safety 

planning, wellness, sanctuary places, and immigrant rights, available in various languages and 
formats. 

2. Community Education Reports: Detailed reports on workshops, training sessions, and 
educational initiatives, including the number of participants, topics covered, and key outcomes. 

3. Service Delivery Summary: A report summarizing the services provided to immigrants, including 
legal aid, mental health support, language assistance, and resource navigation. 

4. Outreach Materials: Marketing materials such as flyers, social media content, and event 
materials designed to promote the toolkit, services, and workshops. 
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5. Monitoring and Evaluation Reports: Progress reports throughout the project, as well as a final 
evaluation report outlining the success of the project and areas for improvement. 

 
Multiple awards may be available for this solicitation. 
 
Best, 
Sierra Vigil-Trujillo 
Project Administrator 
Youth & Family Services Division 
(505) 955-6824  
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TRUJILLO, SIERRA V.

From: Matt Loehman <mloehman@horizonsofnewmexico.org>
Sent: Friday, February 28, 2025 2:33 PM
To: TRUJILLO, SIERRA V.
Subject: Re: Service Request: Toolkit Development, Community Education, and Services for 

Immigrants

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the 
sender and know the content is safe. 

 
Good afternoon -  
 
Thank you very much for the opportunity, but we will decline this procurement. 
 
Best regards,  
 
 
 
 
Matt 
 
Matt Loehman  
Executive Director 
 
Horizons of New Mexico 
6121 Indian School Rd. NE, Suite 220 
Albuquerque, NM 87110 
 
office phone: (505) 345-1540  
email: mloehman@horizonsofnewmexico.org 
web: www.horizonsofnewmexico.org 
 
 

The State Use Act helps people with disabilities become gainfully employed, and it saves you 
valuable time and resources otherwise used during the procurement process. 

 
 
On Fri, Feb 28, 2025 at 2:30 PM TRUJILLO, SIERRA V. <svtrujillo@santafenm.gov> wrote: 

Good afternoon,  

  

The Youth and Family Services Division is requesting the following services to support toolkit 
development, community education, and services for immigrants. Below is the scope of work. 
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Scope of Work: 

1. Toolkit Creation: 
1. Resource Identification: Work with community partners, legal advocates, and service 

providers to identify and compile essential resources for immigrants. This includes 
information on legal rights, health services, housing assistance, mental health care, 
language access, and more. 

2. Safety Planning: Develop materials and guides outlining safety planning for immigrants, 
including advice on how to protect themselves from detention or deportation, steps to 
take in emergencies, and how to access legal services. 

3. Wellness Resources: Include information about mental health services, community 
wellness programs, and healthcare resources, focusing on immigrant-specific needs and 
barriers. 

4. Sanctuary Spaces: Compile a list of sanctuary places, including safe spaces like 
community centers, houses of worship, and nonprofit organizations that provide 
sanctuary or support to immigrants. 

5. Toolkit Format: Design and produce the toolkit in accessible formats, including printed 
copies, digital formats, and versions available in multiple languages. Ensure the toolkit is 
user-friendly and culturally appropriate. 

6. Distribution Plan: Develop a strategy for distributing the toolkit widely to immigrant 
communities, service providers, and local organizations. 

2. Community Education and Workshops: 
1. Curriculum Development: Develop curricula for workshops and educational programs 

that address immigrant rights, safety planning, available community resources, and 
wellness. 

2. Workshops and Training: Fund and organize a series of workshops and training sessions 
for immigrant populations. These may cover topics such as: 

1. Legal rights and protections for immigrants. 
2. Mental health and wellness support. 
3. Accessing healthcare, housing, and social services. 
4. Navigating local systems and services. 
5. Safety and emergency preparedness. 

3. Targeted Audiences: Ensure that educational programs are designed for immigrants of 
various backgrounds, including those with limited English proficiency, and that they cater 
to the unique needs of different immigrant groups. 

3. Immigrant Services: 
1. Provide Essential Services: Fund nonprofit partners to provide direct services such as 

legal aid, mental health counseling, language assistance, and help with navigating public 
systems. 

2. Access to Resources: Support the distribution of the toolkit alongside in-person 
consultations, phone hotlines, and community outreach, ensuring immigrants know 
where to access services. 

3. Collaborate with Local Organizations: Work with local nonprofits, religious 
organizations, community centers, and other entities to ensure that immigrants can 
access the resources and support they need. 

4. Training for Service Providers: 
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1. Cultural Competency Training: Provide funding for training programs that help local 
service providers (e.g., social workers, healthcare providers, educators) become more 
culturally competent and better equipped to work with immigrant populations. 

2. Rights Education for Service Providers: Fund workshops that educate local service 
providers about immigrant rights and how to support individuals from diverse 
backgrounds. 

3. Collaborative Training Sessions: Develop joint training sessions where immigrant 
communities and service providers can engage, learn, and collaborate on best practices 
for supporting immigrants in the community. 

5. Outreach and Promotion: 
1. Public Awareness Campaign: Fund a marketing campaign to raise awareness about the 

toolkit, workshops, and services available to immigrants. Utilize social media, community 
events, and partnerships with local media outlets to ensure wide reach. 

2. Engagement with Immigrant Communities: Support outreach efforts to directly engage 
with immigrant communities, including door-to-door campaigns, informational meetings, 
and collaborations with immigrant advocacy groups. 

6. Monitoring, Evaluation, and Reporting: 
1. Impact Assessment: Develop methods to track the effectiveness of the toolkit 

distribution, workshops, and services provided. This could include surveys, focus groups, 
and feedback from participants to assess the impact of the initiative. 

2. Quarterly Progress Reports: Provide regular updates on project milestones, spending, 
and the effectiveness of community education programs, workshops, and services. 

3. Final Evaluation: At the end of the project, conduct a thorough evaluation of the project’s 
success and provide a final report with recommendations for continued support and 
future initiatives. 

Deliverables: 

1. Immigrant Resource Toolkit: A complete and accessible toolkit, including resources for safety 
planning, wellness, sanctuary places, and immigrant rights, available in various languages and 
formats. 

2. Community Education Reports: Detailed reports on workshops, training sessions, and 
educational initiatives, including the number of participants, topics covered, and key outcomes. 

3. Service Delivery Summary: A report summarizing the services provided to immigrants, including 
legal aid, mental health support, language assistance, and resource navigation. 

4. Outreach Materials: Marketing materials such as flyers, social media content, and event 
materials designed to promote the toolkit, services, and workshops. 

5. Monitoring and Evaluation Reports: Progress reports throughout the project, as well as a final 
evaluation report outlining the success of the project and areas for improvement. 

  

Multiple awards may be available for this solicitation. 
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Sierra Vigil-Trujillo 

Project Administrator 

Youth & Family Services Division 

(505) 955-6824  

 

  



 



Funding Support for Toolkit Development, 
Community Education and Services for  

Immigrants Youth and Family Services Division 
RFQ No.  25138 

Cover letter 
FY25 

Name of Offeror/Organization:  
LAS CUMBRES COMMUNITY SERVICES 

Contact Name/Title:  
ROBYN COVELLI-HUNT 

Email Address:  
robyn.covelli@lccs-nm.org 

Phone Number: 
505.819.5117 

Brief Project Description:   
Las Cumbres Community Services (LCCS) will expand direct services for immigrants, equipping them with the 
tools, knowledge, and support systems necessary for stability, self-sufficiency, and protection. Enhanced 
individual and group services will be provided through comprehensive navigation/case management, mental 
health and wellness support, legal navigation, and economic empowerment resources, ensuring that 
immigrants and refugees in Santa Fe receive holistic, culturally responsive assistance. All services will be low-
barrier, multilingual, and accessible to all immigrants regardless of status. LCCS will provide these services 
throughout FY26 to a total of 60 clients through the project. 

City of Santa Fe Business Registration 
# 19253

TAX ID # 
237144268 

State CRS # 
01-770677-00-7

________________________________________________________________________ 
Name/Signature of Authorized Signatory on Behalf of Offeror  Date 

Stacey Frymier, Executive Team Lead 3.20.25



Proposal for Funding Support: Direct Services for Immigrants 

 

SECTION A: Proposed Implementation Plan  

 

Program Goals and Approach: Project Goals Aligned with Immigrant Population Needs 

Las Cumbres Community Services (LCCS) has been at the forefront of providing culturally 

attuned, trauma-informed services to immigrant and refugee populations in Northern New Mexico. 

Through well-established programs such as Santuario del Corazón, the Afghan Resettlement 

Project, the WINGS Program for Survivors of Torture, Support for Trauma-Affected Refugees 

(STAR), and the Santa Fe Welcome Center, LCCS has built a comprehensive support network for 

immigrants facing legal, economic, and psychological challenges. 

 

The Santuario del Corazon (SDC) Program prioritizes services for immigrant families impacted 

by traumatic separation, newly arrived asylum seekers, and unaccompanied children. Most 

families have experienced separation from primary family members, typically due to deportation 

or violence in their home country. The SDC program provides trauma-responsive services in Taos, 

Rio Arriba, Los Alamos and Santa Fe counties. In addition, SDC’s Afghan Resettlement Project 

exclusively in Santa Fe, serves newly relocated Afghan families and single adults. SDC services 

address distinct stressors related to acculturation, migration trauma, discrimination, alienation, 

racism and violence. LCCS expanded SDC services to Bernalillo County in 2022 through multi-

year Office of Refugee Resettlement (ORR) grants, serving individuals and families throughout 

the state of New Mexico.  

 

This proposal seeks funding to expand direct services for immigrant residents of Santa Fe, 

equipping them with the tools, knowledge, and support systems necessary for stability, self-

sufficiency, and protection. The initiative will enhance case management, mental health support, 

legal navigation, and economic empowerment resources, ensuring that immigrants and refugees in 

Santa Fe receive holistic, culturally responsive assistance. 

 

Approach for Immigrant Services: 

LCCS will provide individualized and group-based services in the following areas: 

 Comprehensive Navigation: One-on-one support to assist immigrants in navigating legal 

processes, accessing social services, and building long-term stability. 

 Mental Health and Wellness Support: Connecting immigrants with trauma-informed 

mental healthcare, peer support groups, and culturally responsive mental health resources 

(both community resources and LCCS supports not directly funded by this proposal). 

 Legal Navigation Assistance: Guidance on asylum, work permits, family petitions, and 

protection from deportation, in partnership with legal aid organizations. 

 Economic and Housing Stability: Navigation and access to emergency assistance for 

accessing/stabilizing safe housing, employment, food security, and other basic needs. 

 



All services will be low-barrier, multilingual, and accessible to all immigrants regardless of status, 

ensuring that those most vulnerable—asylum seekers, refugees, undocumented individuals, 

unaccompanied minors, and mixed-status families—receive the support they need. 

To ensure accessibility, LCCS will offer multilingual family navigators, in-person and virtual 

service options, transportation assistance, and childcare support for those attending group sessions. 

Services will be provided primarily at LCCS facilities (St. Michael’s Welcome Center or primary 

Fifth Street office), through home visits, at partner locations, and in trusted community spaces to 

ensure comfort and safety for immigrant clients.  

 

SDC services are offered at a frequency and duration that is customized for each client/family. 

Through this project, LCCS anticipates serving newly-enrolled individuals and families identified 

through community partners and walk-ins through the Welcome Center. LCCS has recently been 

designated as a food distribution site, in partnership with the Food Depot. We anticipate that this 

resource will increase the number of new potential clients. This project will support direct services 

to 24 clients and an additional 36 family members, totaling 60 clients. A combination of individual 

and group services will be provided; LCCS anticipates providing a minimum of bi-weekly services 

to clients for 45 weeks out of the year.  

 

Through this award, City of Santa Fe funding will also support LCCS to provide additional 

Emergency Discretionary Funding (EDF) to clients, ensuring they are able to overcome acute 

emergencies related to safety and stability (risk of eviction, food insecurity, utility bill payments, 

and basic needs for children). In Santa Fe, the cost of living presents additional barriers for 

undocumented or mixed-status families, due to increasing employment insecurity and limited 

access to entitlements and housing assistance. Without a social security number, resources are 

limited and if a family member becomes ill, gets injured, or loses their job, temporary assistance 

is essential to prevent homelessness and other critical risk factors. LCCS has identified additional 

EDF for Santa Fe-based SDC clients and families as an urgent need. 

 

By expanding this range of direct services and financial assistance, LCCS will ensure that more 

under-resourced immigrants and refugees in Santa Fe have the tools and support needed to rebuild 

their lives with dignity, security, and hope.  

 

Project Timeline and Milestones: 

Milestone Timeline 

Expansion of case management services Q1-Q4: July 2025-June 2026 

Implementation of wellness and mental health groups Q1-Q4: July 2025-June 2026 

Launch of legal navigation support services Q1-Q4: July 2025-June 2026 

Economic empowerment and housing support initiatives Q1-Q4: July 2025-June 2026 

Ongoing direct services and outreach Q1-Q4: July 2025-June 2026 

Final program evaluation and impact assessment Q4: May-June 2026 

 

 



Target Population: 

LCCS serves all immigrant populations, regardless of legal status, country of origin, language, or 

background. In the current U.S. immigration climate—marked by increasing legal uncertainty, 

shifting policies, and heightened risks of detention and family separation—immigrants face 

significant barriers to safety, stability, and well-being. LCCS also faces funding uncertainty amidst 

federal budget cuts and targeted policies that threaten to withhold/eliminate support for 

organizations supporting immigrants and refugees. Simultaneously, the demand for our services is 

rapidly increasing. Many individuals, including asylum seekers, refugees, humanitarian parolees, 

undocumented individuals, unaccompanied minors, and mixed-status families, are struggling with 

fear, misinformation, and difficulty accessing critical services. These populations come from Latin 

America, Africa, the Middle East, and Asia, and require multilingual, culturally attuned support to 

navigate complex legal, healthcare, and social systems. 

To address these challenges, LCCS takes a low-barrier, relationship-based approach that prioritizes 

accessibility and ensures that all immigrants—regardless of legal status—receive the support they 

need. This project expansion will be embedded within an existing SDC services framework, among 

trained, multilingual family navigators/cultural liaisons and interpreters. Additionally, LCCS 

ensures accessibility by offering in-person, hybrid, and virtual options for services. This initiative 

directly addresses systemic barriers and empowers immigrants to access services, build stability, 

and advocate for themselves and their families.  

Program Sustainability 

LCCS is committed to sustaining this initiative beyond the funding period by embedding the 

expanded direct services into its broader Immigrant and Refugee Services programming. The 

organization has a strong foundation of long-term partnerships with legal aid providers, healthcare 

organizations, housing agencies, and grassroots immigrant-led groups that will continue to support 

and amplify service delivery. In addition, LCCS has a successful track record of securing funding 

from a diverse range of sources, including federal grants, state and local contracts, private 

foundations, and individual donors. To support long-term continuation, LCCS will pursue funding 

from state sources such as NM Department of Health, new and existing local contracts, and as 

available, federal funding through the Office of Refugee Resettlement and the Substance Abuse 

and Mental Health Services Administration. LCCS will also continue to leverage new and existing 

private foundation relationships focused on immigrant rights, public health, and civic education. 

By leveraging existing infrastructure, trained bilingual staff, and a network of trusted collaborators, 

LCCS will ensure that these critical services remain available to immigrant communities long after 

the conclusion of this project. 

 

SECTION B: Staff and Organizational Experience  

 

Organizational Experience: 



LCCS has a proven record of providing immigrant-centered services, leveraging decades of 

experience in trauma-informed care, legal navigation, housing support, and holistic wellness 

programming. The Immigrant and Refugee Services Division has developed a robust support 

infrastructure to assist migrants in achieving stability, accessing essential services, and overcoming 

barriers. 

 

This initiative will be co-directed by Dr. Julia Montany, Director of Immigrant and Refugee 

Services, and Stacey Frymier, Director of Community Youth and Caregiver Programs, who both 

bring extensive experience in trauma recovery and immigrant advocacy. Additional key team 

members include: 

 LCCS Bilingual and Bicultural Family Navigator – providing direct services that are 

culturally relevant and accessible. 

 LCCS Immigrant and Refugee Services Program Coordinator – assisting with project 

coordination and evaluation. 

 

Key Staff Roles and Qualifications: 

Julia Montany, PhD, Director of Immigrant and Refugee Services. Julia has over thirteen years of 

experience working with immigrant populations affected by trauma both in the U.S. and 

internationally. She holds a PhD in International Psychology with a Trauma Concentration and a 

Master’s in Human Services Counseling for Trauma and Crisis Response. Julia currently oversees 

programs with Las Cumbres Community Services that support survivors of torture, trauma-

affected refugees, forcibly separated families, and other vulnerable immigrant and refugee 

populations. She has developed and conducted trauma and immigrant newcomer focused training 

throughout New Mexico in her work with LCCS. Julia also provides trauma training and 

consultation services to organizations working with crisis-affected populations in Panama, 

Guatemala, Mexico, the D.R.C., Uganda, Nigeria, Ukraine, and Moldova. Her expertise is 

reinforced by certifications in Global Mental Health and Human Rights, and she has worked on 

global projects, including trauma interventions for children in Nigeria, Mexico, South Africa, and 

Liberia. Julia’s oversight Level of Effort to this project will be .025, on average one hour weekly.  

Stacey Frymier, MA, LPCC, LPAT-ATR, IMHM-C, Executive Team Lead and Director of 

Community Youth and Caregiver Programs for Las Cumbres Community Services (LCCS). She 

has worked with LCCS since 2006, initially providing infant mental health and behavioral health 

services for children and families in northern New Mexico. In addition to executive leadership, 

Stacey currently oversees the agency’s program areas related to Immigrant and Refugee services, 

Behavioral Health, Grandparents Raising Grandchildren, Fatherhood, and Community-Based 

Prevention/Intervention/and Reunification navigation services. Since 2012, she has been the 

Project Director for the organization’s SAMHSA grant designating LCCS as a member of the 

National Child Traumatic Stress Network (NCTSN). Stacey has been extensively trained in the 

following evidence-based/informed practices: Art Therapy, Child Parent Psychotherapy, Child-

Centered Play Therapy, Dialectical Behavior Therapy, and Circle of Security-ParentingTM. Stacey 

provides training and consultation both regionally and nationally on a regular basis. Stacey holds 

dual independent licensure as an Art Therapist and Clinical Counselor, is a nationally registered 



Art Therapist, and is Endorsed as an Infant Mental Health Clinical Mentor through the New 

Mexico Association for Infant Mental Health. Stacey earned her Bachelor’s Degree in Fine Arts 

and Psychology from Purdue University in 1999, and in 2006, her Master’s Degree in Counseling 

and Art Therapy from Southwestern College. Stacey’s oversight Level of Effort to this project will 

be .025, on average one hour weekly. 

Alejandra Maria Velasquez Lopez, Santuario Del Corazón Bilingual and Bicultural Family 

Navigator, provides bilingual and bicultural navigation services to SDC clients in Santa Fe County. 

Alejandra grew up in Guatemala and has been raising her family in Santa Fe for the last eight 

years. A recipient of Las Cumbres Confident Parenting Home Visiting Services and other 

community provider supports, Alejandra also brings valuable lived experience in her professional 

role. Alejandra is stationed at the Welcome Center in Santa Fe and is also responsible for 

supporting drop-in services and group services at that location. Alejandra’s direct service Level of 

Effort to this project will be .55, or 22 hours/weekly.  

 

Sarah K. Camp, MAT, Immigrant and Refugee Services Program Coordinator. Sarah brings 

extensive experience in program design, trauma-informed communication, and client-centered 

collaboration. With a background in education, nonprofit leadership, and refugee support, she has 

successfully developed and managed programs that connect immigrant and asylum-seeking 

families with essential services. Sarah is skilled in facilitating culturally responsive spaces, 

fostering community partnerships, and ensuring compliance with grant and policy requirements. 

She has previously served as the Director of Asylum Programs at ABQ FaithWorks and held 

leadership roles in education and advocacy organizations. Holding a Master of Arts in Teaching 

from Eastern Kentucky University, she is passionate about building inclusive pathways for 

immigrant and refugee communities to thrive. Sarah’s project coordination and evaluation Level 

of Effort to this project will be .075, on average three hours weekly. 

 

Collaboration with Community Partners: 

LCCS partners with legal service providers, mental healthcare providers, community health 

organizations, workforce development agencies, and faith-based groups to ensure a 

comprehensive, wraparound service approach. 

Key Partnerships integral to our direct service work in Santa Fe include: 

 Children’s Medical Services – care coordination for immigrant children who have 

significant qualifying medical conditions 

 Food Depot – food boxes for clients in need and food pantry distribution through the LCCS 

Welcome Center 

 Gerard’s House – referral coordination for grief support services, with emphasis on 

children who have been traumatically separated from a caregiver due to deportation or 

separation at the border 

 Growing Up New Mexico – referral and care coordination for families in need of early 

childhood supports outside LCCS scope 

 La Familia Medical Center – low/no-cost medical and dental care for uninsured SDC 

families, including pre-and-post-natal care 



 New Mexico Coalition to End Homelessness – offers comprehensive services, housing 

options, and resources to support individuals and families experiencing homelessness 

 Mexican Consulate – MOU established in 2019 to coordinate cross-referrals and support 

for Mexican SDC clients in need of passports, birth certificates, and other documents 

 New Mexico Department of Health Refugee Health Program – funding supports 

coordinated services for refugees and other immigrants with special legal status to receive 

screening, navigation, and referral coordination. Community trainings for 

immigrant/refugee serving providers are also funded and coordinated through this contract 

 New Mexico Immigrant Law Center (NMILC) – primary legal contractor paid through 

federal grants to ensure LCCS immigrant and refugee clients receive direct legal support, 

and to provide legal clinics and Know Your Rights presentations 

 Reading Quest – historical partnership specifically to support literacy among newly-arrived 

Afghan families 

 Santa Fe County CONNECT – participation in network of integrated organizations county- 

wide utilizing the Unite Us navigation portal, to ensure efficient access to resources and 

referrals to community partners 

 Santa Fe Dreamers Project – provides legal clinics and receives referrals for SDC clients 

who fall outside NMILC scope 

 Santa Fe Mountain Center – provided tailored summer program for Afghan families 

 Santa Fe Public Schools’ Adelante Program – referral and resource coordination for SDC 

clients enrolled in SFPS 

 Villa Therese Clinic – no-cost, low-barrier medical care for uninsured SDC families 

 

SECTION C: Data Collection and Performance Measurement  
   

LCCS will implement a rigorous evaluation framework to measure the effectiveness of its direct 

services. Data collection will include: 

 Case Management and Service Utilization Tracking: Monitoring the number and frequency 

of immigrants receiving case management, mental health, legal, and economic support. 

 Client Surveys and Feedback Forms: Gathering input from clients to assess service 

effectiveness and identify areas for improvement. 

 Referral Tracking: Measuring how many immigrants access legal, healthcare, and social 

services through LCCS assistance. 

 Economic and Housing Stability Metrics: Evaluating the impact of services on 

retaining/securing stable housing and/or employment, addressing food insecurity, and other 

basic needs. 

 

Key Performance Indicators (KPIs) include: 

 Number of immigrants receiving navigation services in FY26 

o Goal: 24 directly enrolled individuals, plus 36 family members, for a total of 60 

individuals served 

 Number of navigation services provided in FY26 

o Goal: 540+ (bi-weekly services for 24 clients, for 45 weeks) 



 Percentage of clients reporting increased access to legal, mental health, and community

resources

o Goal: 85% or higher

 Percentage of clients retaining/securing stable housing and/or employment, addressing

food insecurity, and other basic needs.

o Goal: 85% or higher

 Percentage of enrolled clients accessing EDF to avert a critical risk factor (homelessness,

utility disconnection, food insecurity, weather-appropriate clothing)

o Goal: 75% or higher

LCCS will provide quarterly progress reports (or at an alternate frequency as requested) and a final 

evaluation report, ensuring transparency and accountability in program implementation. 

SECTION D: Cost Proposal  

Budget Overview: Direct Services for Immigrants 

Expenses Description Cost 

Personnel 

Director 0.025 FTE (1 hr/week) $2,402 

Bilingual Family Navigator 

0.55 FTE (22 hr/week) $22,880 

Program Coordinator 

and Evaluator 0.075 FTE (3 hr/week) $4,056 

Benefits and Payroll taxes At 22% $6,454.4 

   Total personnel $35,792.85 

Non-Personnel 

Emergency Discretionary 

Funds 

Direct assistance to 24 clients to help cover rent, utilities, 

and other basic needs (~$765 each) $18,363 

Mileage Local travel @200 miles/month @$0.56/mile $1,344 

   Total Non-personnel before Admin $19,707.0 

Operations @ 7.5% Indirect Admin Staff and Operations Overhead $4,500.00 

Total Expenses $60,000 

Conclusion 

LCCS is uniquely positioned to expand and strengthen direct services for immigrants, leveraging 

its longstanding expertise in family navigation, mental health, legal navigation, and economic 

empowerment. By eliminating barriers to access, providing multilingual support, and fostering 

collaboration with community partners, LCCS will ensure that immigrants in Santa Fe receive the 

support they need to thrive. 

This initiative will not only increase service capacity but will also create pathways to long-term 

stability, safety, and economic security for immigrant families who have found their new home in 

Santa Fe. LCCS appreciates the opportunity to collaborate with the City of Santa Fe in building a 

more inclusive, supportive, and resilient community for all. 
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