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The Purchasing Memo 

Date: May 27, 2025  

To: Governing Body, Finance Committee, and Public Works & Utilities Committee 

From: Joshua Chandler, Contract Administrator 

Via: Eric Candelaria, ITT Director 

Subject: RTA Fleet Management Software for City of Santa Fe 

Vendor Name: Ron Turley Associates Inc 

Munis Vendor Number: 10932 

ITEM AND ISSUE: 

Request for Approval of a Five (5) Year Agreement to Support an Enterprise-Wide Approach to Fleet 
Management Solutions with Ron Turley Associates Inc in the Total Amount of $901.820.13. (Eric 
Candeleria, ITT Department Director; edcandelaria@santafenm.gov) 

CONTRACT NUMBER: 

The FY25 Munis contract number is 3250606. 

BACKGROUND AND SUMMARY: 

The need for a comprehensive Fleet Management software arose when multiple fleet departments 
independently requested different software solutions tailored to their specific operational needs. 
Historically, each of the seven departments managed their fleet-related documents and data within our 
legacy system, Enterprise 1 (E1). However, as E1 aged and became increasingly inefficient for modern 
fleet operations, departments began to abandon it in favor of manual, paper-based processes. 
 
This transition to pen and paper introduced several inefficiencies, including difficulties in tracking vehicle 
maintenance, compliance issues, data loss risks, and overall operational slowdowns. Without a centralized, 
digital solution, departments struggled with inconsistencies, redundant data entry, and a lack of real-time 
insights into fleet performance and asset utilization. 
 
Recognizing these challenges, leadership saw an opportunity to consolidate the needs of all fleet 
departments into a single, modernized Fleet Management software. This new solution would streamline 
workflows, ensure data accuracy, and improve accessibility across departments while eliminating the 
inefficiencies of both the outdated legacy system and the manual tracking methods. 

 

 

EC

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAwcH7bok-Vmn3v3gT2yoQ-2ZwbPhkr7QE


 

FUNDING SOURCE: 

Fund Name/Number: Various funds 

Munis Org Name/Number: Various orgs  

Munis Object Name/Number: Various objects 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-135, Coop 

Chief Procurement Officer (CPO) / Designee:                                             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☒ Yes | ☐ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

 

Eric Candelaria (May 27, 2025 19:05 MDT)

ALEXIS LOTERO (Jun 5, 2025 11:26 MDT) 06/05/2025

06/09/2025
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ATTACHMENTS:  

Information Technology Contract 

Sourcewell Cooperative Contract #102924-RTA 

5 Year Quote 

Certificate of Insurance 

W9 

 

 
  



Item #:   
Munis Contract #:

Sourcewell Cooperative Contract #: 102924-RTA

CITY OF SANTA FE

INFORMATION TECHNOLOGY & TELECOMMUNICATIONS 

INFORMATION TECHNOLOGY CONTRACT

This Information Technology Contract (“Contract”) is entered into by and between the City of Santa Fe 
(“City”), through its Governing Body and the Information Technology & Telecommunications Department, and 
Ron Turley Associates, LLC  DBA RTA (“Contractor”). The City and Contractor are collectively referred to
as the “Parties.” This Contract is intended to support an enterprise-wide approach to Fleet Management 
solutions across all City departments. As Fleet Management is the principal objective, this Contract will 
prioritize fleet- related Information Technology solutions while still supporting other IT needs. While 
administered by the Information Technology & Telecommunications (ITT) and Fleet departments, it is 
available for use by all City departments to enhance efficiency and integration of Fleet Management and IT
services. While administered by the Information Technology & Telecommunications (ITT) and Fleet, it is 
available for use by all City departments to enhance efficiency and integration of IT services. 

WHEREAS, this Contract is established in accordance with the New Mexico Procurement Code, NMSA 
1978, Section 13-1-28 et seq., pursuant to NMSA 1987, Section 13-1-135, which authorizes cooperative 
procurement; 

WHEREAS, this Contract is the controlling agreement between the Parties and shall take precedence over any 
conflicting terms in Sourcewell Contract 102924-RTA, Sourcewell RFP 020221, and Contractor’s response to 
the RFP, which are incorporated herein by reference; 

NOW, THEREFORE, in consideration of the mutual covenants and obligations set forth herein, the Parties 
agree as follows: 

 
ARTICLE 1 – DEFINITIONS 

A. “Acceptance,” “Accept,” or “Accepted” means the approval, following Quality Assurance, of all the 
Deliverables by the City’s staff. 

B. “Business Days” means Monday through Friday, 7:30 a.m. (MST or MDT) to 5:30 p.m. except for Federal 
and State holidays. 

C. “Change Request” means a written document utilized by either Party to request changes or revisions in 
the Scope of Work – Exhibit A, attached hereto.

D. “Confidential Information” means any communication or record (whether oral, written, electronically 
stored or transmitted, or in any other form) that consists of: (1) confidential City or client information as 
the term is defined in State and/or Federal statutes or regulations; (2) all non-public State budget, expense, 
payment and other financial information; (3) all attorney-client privileged work product; (4) all 
information designated by the City or any other State office or department as confidential, including all 
information designated as confidential under Federal and State statutes or regulations; (5) unless publicly
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disclosed by the City or the State, the pricing, payments, and terms and conditions of this Contract, and 
(6) State information that has not been publicly disclosed and that is utilized, received, or maintained by 
the City, Contractor, or other participating State agencies for the purpose of fulfilling a duty or obligation 
hereunder. 

E. “Contract Managers” means a Qualified Persons designated by the City who is responsible for all aspects 
of the administration of this Contract. Under the terms of this Contract, the Contract Manager will be 
Patrick A. Lucero r his/her Representative. 

F. “Data” means a compilation, body, set or sets, of discrete information gathered by The City and/or 
Contractor which the City owns and/or controls and which concerns, and may be utilized or manipulated 
by the City and/or Contractor, to further the City’s governmental interests, role and mission. Data includes, 
but is not limited to, the City’s information, whether stored in one or more databases, Confidential 
Information and other internal information which affects or may affect the City’s ability to further its 
objectives. 

G. “Default” means a violation or breach of this Contract by a Party’s either: (1) failing to perform one’s own 
contractual obligations hereunder, or (2) by interfering with the other Party’s performance of its 
obligations hereunder. 

H. “Deliverable” means the verifiable outcomes, results, the Services or products that Contractor will 
develop, perform, and/or produce and deliver to the City according to the Scope of Work. 

I. “ITT CIO” means ITT’s Department Director. 
J. “Employees” means stockholders, directors, officers, employees and agents. 
K. “Escrow” means a legal document (such as Source Code) delivered by Contractor to a third-party escrow 

agent (“Escrow Agent”) and held by Escrow Agent until the City Accepts one or more the Deliverables; 
in the event Contractor Defaults this Contract, the City will receive the legal document, e.g., Source Code, 
from Escrow Agent. 

L. “Enhancement” means any modification including addition(s), modification(s), or deletion(s) that, when 
Contractor makes or adds to a Deliverable, materially improves the Deliverable’s utility, efficiency, 
functional capability, or application (“Utility”). An error correction is not an Enhancement unless the 
Deliverable’s Utility is improved in Contractor’s process of making the error correction. 

M. “GRT” means New Mexico gross receipts tax. 
N. “Intellectual Property (IP)” means any and all proprietary information or material, whether tangible or 

intangible, whether derived, embodied, composed or comprised of any hard copy, soft copy, electronic 
format, hardware, firmware, software or manifested in any other form, whether solid, liquid or vapor, that 
consists of, or is directly or indirectly related to, Know How, trade secrets, copyrightable material, patent 
protected or protectable inventions and/or information, U.S. and foreign patent applications and patents, 
service marks, trademarks, and trade names, any of which is conceptualized, created or developed by 
either one or both of the Parties. For the purposes of this Contract each Party will have exclusive ownership 
rights and control over Intellectual Property that the Party owns or controls prior to the commencement 
of this Contract (“Pre-Owned IP”). Intellectual Property that Contractor creates during Contractor’s 
performance of work hereunder will be deemed work made for hire (“Work Made for Hire”). The City 
will be the creator and sole and exclusive owner of all Work Made for Hire. Contractor agrees that 
Contractor will not make any application for nor any other claim of ownership regarding any Work Made 
For Hire or any of the City’s Pre-Owned IP. Together, all combinations of the City’s Pre-Owned IP and 
Work Made for Hire will comprise “Department IP.” 

O. “Independent Verification and Validation (“IV&V”)” means the process whereby the City retains an 
independent expert to evaluate, verify and issue a written validation opinion concerning Contractor’s 
performance of the Project and to determine Contractor’s compliance with the requirements stated in the 
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Scope of Work, whether with respect to evaluating certain stages of the Deliverables, or to evaluating the 
body of the Deliverables as a whole, or both. 

P. “Know How” means the idea(s), technical information and knowledge including, but not limited to, 
documents, computer storage devices, drawings, flow charts, plans, proposals, records, notes, memoranda, 
manuals and other tangible items containing, relating to, or causing the enablement of the Work Made for 
Hire and the Intellectual Property developed hereunder. 

Q. “Payment Invoice” means each of Contractor’s detailed, certified and written requests for payment 
concerning the Deliverables that Contractor renders to the City. Each Payment Invoice must identify each 
Deliverable for which the Payment Invoice is submitted and must include the price stated in the Scope of 
Work (Deliverables section), and in Article 3, below, as well as Contractor’s actual charge, for each 
Deliverable. 

R. “Performance Bond” means a surety bond which guarantees against Contractor’s Default as well as 
Contractor’s full performance of its obligations hereunder. 

S. “Project” means the sum of Contractor’s efforts necessary to produce and deliver the Deliverables to the 
City according to the Scope of Work. The title for this Project is RTA Fleet Management Information 
Software. 

T. “Project Manager” means a Qualified Person appointed by the City who oversees and manages 
Contractor’s efforts to produce and deliver the Deliverables to the City. The Project Manager for this 
Project is Lorraine Nobesor her Representative. 

U. “Qualified Person” means a person who has demonstrated experience performing and completing 
activities and tasks like the Project. 

V. “Quality Assurance” or “Quality Assurance Review” means the planned and systematic pattern of rules, 
measures, procedures and process established by the City to ensure that each Deliverable conforms to the 
requirements stated in the Scope of Work. 

W. “Representative” means one or more substitute person(s) for a title or role, e.g. Project Manager or 
Contract Manager, when the Party’s primary contact person is unavailable. 

X. “Scope of Work” or “SOW” means the statements of Purpose and the Deliverables attached to this 
Contract as Exhibit “A.” 

Y. “Service” or “the Services” means the task(s), function(s), and responsibility(ies) assigned to, and 
performed by Contractor according to the SOW. 

Z. “State” means the State of New Mexico. 
AA. "State Purchasing Agent (NMSPA)" means the New Mexico State Purchasing Agent or his/her 

Representative. 
BB. “Software” means the operating system and/or application software used by Contractor to provide the 

Deliverables hereunder. Software may include, but is not limited to, Third Party Software. “Third Party 
Software” means software owned by third parties which is utilized by Contractor and/or the City 
hereunder. 

CC. “Software Maintenance” means the set of activities that result in changes to the Accepted (baseline) 
product set of Software. These activities consist of corrections, insertions, deletions, extensions, and 
Enhancements to the baseline Software and operating system. 

DD. “Turnover Plan” means the written plan developed by Contractor and approved by the City to continue 
the Project in the event the Deliverables stated in the SOW are transferred, either directly to the City or to 
a third party. 

ARTICLE 2 – SCOPE OF WORK 
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A. The Scope of Work. The Scope of Work, or “SOW” attached hereto as “Exhibit A,” is incorporated into 
this Contract as if fully set forth herein. The SOW governs Contractor’s production and delivery of the 
Deliverables to the City. The Parties may amend the SOW by executing mutually agreed upon written 
amendments. In the event a conflict of terms exists between this Contract and the SOW, the terms of this 
Contract will govern. 

B. Contractor Default. Contractor will deliver the Deliverables as stated in the SOW. In the event Contractor 
fails to deliver the Deliverables according to the SOW, the City may declare Contractor to be in Default 
hereunder. In the event the City declares Contractor to be in Default, the City will give written notice to 
Contractor describing the Default and will specify a reasonable period during which Contractor will 
remediate the Default. Contractor will then give the City a written response that advises the City 
concerning the measures Contractor will take to cure the Default as well as Contractor’s proposed 
timetable for implementing those measures. Nothing in this Section will be construed to prevent the City 
from exercising the City’s rights pursuant to Article 6 or Article 16, below. 

C. The due dates for Contractor’s delivery of the Deliverables to the City will not be altered or waived by 
Contractor. 

D. The City’s Rights. 
1. Applicable. The Parties agree that this is an agreement pertaining only to professional services and 

receiving the prior written approval of the City’s project manager or designated representative 
(“Representative”). An amendment to this Contract is not required if a change in a Deliverable due 
date does not extend the overall term of this Contract.

2. Protection of Proprietary Rights. Contractor will reproduce and attach the City’s copyright, 
product identifications and other proprietary notices on the copies Contractor makes and delivers 
of the Software, the Source Code and other Deliverables for the City, in whole or in part, or on 
any electronic, hard copy or other tangible form of the Deliverables. Upon cancellation or 
termination of this Agreement, Contractor will provide a system backup which will be made 
available for download by City.

3. Protection of Data. Contractor will protect and safekeep all the City’s Data to the same or a higher 
degree of care that Contractor takes with respect to its own information and data. Contractor will 
implement all measures necessary to protect the City’s Data from any and all harm, including but 
not limited to, breach, intrusion, contamination, corruption, loss, leak, theft, disintegration, viral 
attack, denial-of-service, malware, worms, trojans, ransomware, hacking, phishing, skimming and 
other damage of any kind (collectively “Data Damage”), whether caused by Contractor, 
Contractor’s Employees or one or more third parties. In the event a Data Damage incident occurs 
while the City’s Data is within Contractor’s purview and/or control, within one (1) hour of 
Contractor’s discovery of a Data Damage incident, Contractor will notify the Project Manager 
concerning the Data Damage incident, including sufficient information for the Project Manager to 
determine, in conjunction with Contractor, which measures, if any, Contractor must implement to 
mitigate the Data Damage. 

4. Rights to Data. Any and all the City’s Data that is stored upon Contractor’s servers or lies within 
Contractor’s custody hereunder, is the City’s sole and separate property and inures to the City’s 
exclusive benefit. None of Contractor or Contractor’s Employees, subcontractor(s), affiliates 
and/or assigns will make use of, disclose, sell, copy, license or reproduce the City’s Data in any 
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manner, or provide of the City’s Data to any third party absent the City’s prior written 
authorization. 

 
ARTICLE 3 - COMPENSATION 

Acceptance and Payment 

A. Compensation Schedule. The City will pay Contractor according to the fixed price set for each 
Deliverable, per the schedule stated in the SOW, less retainage, if any, as identified in Paragraph D.

B. Payment. The total compensation hereunder will not exceed nine hundred one thousand, eight hundred 
twenty dollars and thirteen cents ($901.820.13) including New Mexico gross receipts tax. This amount is 
the maximum total amount; it is not a guarantee that the work to be performed by Contractor, and the total 
of the corresponding payments that the City pays to Contractor, will equal the maximum total amount. 
However, the Parties do not intend for Contractor to continue to deliver the Deliverables without 
compensation once the total compensation amount has been reached. Therefore, Contractor must notify 
the City before the price of a Deliverable reaches the compensation amount for that Deliverable stated in 
the SOW. In no event will the City pay Contractor for any Deliverables in an amount that exceeds the 
maximum total amount without this Contract being amended in writing prior to Contractor’s continued 
delivery of the Deliverables. 

 
The City will pay Contractor upon the City’s Acceptance of each Deliverable according to Article 4, 
below, and upon the receipt and Acceptance of Contractor’s detailed and certified Payment Invoice(s). 
The City will forward its payments to Contractor’s designated mailing address, stated in Article 28, below. 
In accordance with NMSA 1978, Section 13-1-158, the City will tender payment to Contractor within 
thirty (30) days of the date of the City’s written certification of Acceptance. All Payment Invoices MUST 
BE received by the City no later than fifteen (15) days after the termination of this Contract. Contractor’s 
Payment Invoices received by the City later than fifteen (15) days after the termination of this Contract 
WILL NOT BE PAID. 

C. Taxes. 

Contractor may be reimbursed by the City for applicable New Mexico gross receipts taxes 
(“GRT”), excluding interest or penalties assessed on Contractor by the New Mexico Taxation and 
Revenue Department. Contractor is solely responsible for the payment of GRT for any money Contractor 
receives hereunder. The Contractor must report its GRT, income tax and other tax obligations under 
Contractor's Federal and State tax identification number(s).

Contractor and its subcontractors, if any, will pay all Federal, State and local income and other taxes and 
government fees applicable to its operation(s) as well as the taxes and fees associated with Contractor’s 
employment of its Employees. Contractor will require its subcontractors, if any, to hold the City harmless 
from any responsibility for taxes, damages, fees and interest, if applicable, as well as all contributions 
required under Federal and/or state and local laws and regulations, including any other costs, transaction 
privilege taxes, unemployment compensation insurance, Social Security and Worker’s Compensation.

D. Retainage. Not Applicable. The Parties agree there is no retainage.
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E. Performance Bond. 

Not Applicable. The Parties agree there is no Performance Bond.
 
ARTICLE 4 – ACCEPTANCE 

A. Submission of Payment Invoice. Upon completion and delivery of each Deliverable, Contractor 
will submit an invoice for payment (“Payment Invoice”) with the Deliverable, or a description of 
the Deliverable, to Representative. Each Payment Invoice will be submitted for the full Deliverable 
price stated in Paragraph 4. C., below, or a portion of the full Deliverable price, pursuant to the 
Scope of Work, Exhibit A. 

 
B. Acceptance. In accord with NMSA 1978, Section 13-1-158; Representative will determine if the 

Deliverable provided by Contractor meets the City’s specifications. No payment will be made by 
the City for a Deliverable until Representative delivers a written acceptance of the Deliverable to 
Contractor on the City’s behalf. To accept the Deliverable, Representative will assess the Quality 
Assurance level of the Deliverable and determine, at a minimum, that Deliverable:

1. Complies with the requirements stated in the Scope of Work, Exhibit A, attached hereto; and
2. Fully complies with the terms of this Contract.

If a Deliverable is accepted by the City, Representative will notify Contractor of the City’s 
acceptance, in writing, within fifteen (15) business days from the date Representative receives the 
Deliverable. The City will then pay Contractor’s submitted invoice according to the State of New 
Mexico procurement rules. 

C. Rejection. Unless Representative gives written notice to Contractor of the City’s rejection within 
the fifteen (15) day business day acceptance period, the Deliverable will be deemed to have been 
accepted. If the Deliverable is deemed by Representative to be rejected according to the City’s 
quality assurance requirements (“Quality Assurance”), fifteen (15) days from the date 
Representative receives the Deliverable(s) and Contractor’s accompanying Payment Invoice, 
Representative will send a consolidated set of comments indicating issues, unacceptable items, 
and/or requested revisions accompanying the rejection. Upon rejection and receipt of 
Representative’s comments, Contractor will have ten (10) business days to resubmit the 
Deliverable to Representative with all appropriate corrections or modifications made and/or 
addressed. Representative will then determine whether the Deliverable is acceptable and provide 
a written determination to Contractor as soon as possible, but within no more than fifteen (15) 
business days of Representative’s receipt of the revised or amended Deliverable. If the Deliverable 
is still deemed unacceptable and is thus rejected, Contractor will be required to provide a 
remediation plan that will include a timeline concerning Contractor’s proposed corrective 
measures to Representative. Contractor will also be subject to any and all damages and remedies 
attributable to the late delivery of the Deliverable under the terms of this Contract and that may be 
available to the City at law or equity. 

 
1. Compensation Schedule 
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A. The City will pay Contractor the price of the Deliverable stated in the Scope of Work, Exhibit A; 
and excluding gross receipts tax. 

B. The City will pay Contractor upon receipt of Contractor’s Payment Invoice, together with a 
detailed statement of account concerning the Deliverable and any additional expenses incurred 
hereunder, and as previously agreed by the Parties in writing. All invoices MUST BE received 
by the City no later than fifteen (15) days after the termination of this Contract. Invoices received 
by the City after the termination date WILL NOT BE PAID. 

 
C. The total compensation under this Contract will not exceed nine hundred one thousand, eight 

hundred twenty dollars and thirteen cents ($901,820.13) including New Mexico gross receipts tax, 
consistent with paragraph 2A, above, and paragraph 3B, below. 

 
2. Taxes 

A. Contractor is solely responsible to pay all taxes that accrue for any monies that Contractor receives 
from the City pursuant to this Contract. 

 
B. The New Mexico gross receipts tax levied on the amounts payable under this Contract will be paid 

by the City to Contractor. 
 
3. Term 

This Contract shall not become effective until it is fully executed and approved by the City. Unless 
earlier terminated in accordance with Paragraph 5 (Termination), the term of this Contract shall be five (5) years 
from the date of final signature. The City may extend the term of this Contract if RTA’s Sourcewell Master 
Agreement is extended beyond the initial five-year term; however, in total, the City’s Contract may not exceed 
the total number of years that the Sourcewell Master Agreement remains in effect, as allowed by NMSA 1978, 
Section 13-1-150. 

4. Termination 

A. General. This Contract may be terminated by either of the Parties upon written notice delivered to 
the other Party at least ten (10) days prior to the intended date of termination. 

B. Appropriations. By the City, if required by changes in State or Federal law, or because of Court 
order, or because of insufficient appropriations made available by the United States Congress 
and/or the New Mexico Legislature for the performance of this Contract. The City’s determination 
concerning whether sufficient appropriations are currently available will be accepted by Contractor 
and the City’s determination will be final. If the City terminates this Contract pursuant to this 
subsection B, the City will use its best efforts to provide Contractor written notice of such 
termination at least thirty (30) business days prior to the effective date of the termination.

C. Notice; City’s Opportunity to Cure.
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1. Except as otherwise provided in Paragraph 4.C.3, below, the City will give Contractor written 
notice of termination at least thirty (30) days prior to the intended date of termination. 

2. Contractor will give the City written notice of termination at least thirty (30) days prior to 
Contractor’s intended date of termination, which notice will (i) identify all of the City’s 
material breaches of this Contract upon which Contractor’s termination is based and (ii) state 
the specific measures the City must perform to cure such material breaches. Contractor’s 
notice of termination will only be effective (i) if the City fails to cure all material breaches 
within the thirty (30) day notice period, or (ii) in the case of material breaches that cannot be 
cured within thirty (30) days, the City does not, within the thirty (30) day notice period, notify 
Contractor of its intent to cure and begin its due diligence to cure the material breach. 

3. Notwithstanding the foregoing, the City may terminate this Contract immediately upon written 
notice to Contractor (i) if Contractor becomes unable to deliver the Deliverables, as determined 
by Representative; (ii) if, during the term of this Contract, Contractor is suspended or debarred 
by the State Purchasing Agent; or (iii) the Contract is terminated pursuant to Paragraph 4.B, 
above. 

 
D. Liability. Except as otherwise expressly allowed or provided under this Contract, the City’s sole 

liability upon termination will be to pay Contractor for accepted Deliverables delivered prior to 
Contractor’s receipt or issuance of a notice of termination; provided however, that a notice of 
termination will not nullify or otherwise affect either Party’s liability for pre-termination defaults 
under, or breaches of, this Contract. Contractor will submit an invoice for all Deliverables and 
Contractor’s other services performed, if any, prior to the termination of this Contract within thirty 
(30) days of receiving or sending the notice of termination. THIS PROVISION IS NOT 
EXCLUSIVE AND DOES NOT WAIVE THE STATE OF NEW MEXICO’S OTHER LEGAL
RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF THIS
CONTRACT.

5. Status of Contractor

Contractor and its officers, agents, employees, servants or subcontractors (“Agents”) are independent 
contractors performing professional services for the City and are not employees of the State of New 
Mexico. Contractor and its Agents will not accrue leave, retirement, insurance, bonding, use of state 
vehicles, or any other benefits afforded to employees of the State of New Mexico because of the Contract. 
Contractor acknowledges that all sums received hereunder are personally reportable by Contractor for 
income tax purposes as self-employment or business income and are reportable for self-employment tax 
purposes. 

 
6. Assignment 

Contractor will not assign or transfer any interest, obligation or right in this Contract or assign any claims 
for money due or to become due under this Contract without receiving the City’s prior written approval. 

 
7. Subcontracting 

Contractor will not subcontract any portion of the Deliverables or other services to be performed under 
this Contract without the City’s prior written approval. 



Page 9 of 15 

8. Records and Audit

For a period of three years following the termination of this Contract, Contractor will maintain detailed 
time records, which indicate the date, time and nature of the Deliverables and other services provided to 
the City. These records will be subject to inspection by the City and the New Mexico State Auditor. The 
City will have a right to audit Contractor’s billings both before and after payment; any payment to 
Contractor under this Contract will not act to foreclose the right of the City to recover excessive and/or 
illegal payments made to Contractor. 

 
9. Release 

Contractor’s acceptance of final payment of the amount due from the City under this Contract will operate 
as a release of the City, its officers and employees, and the State of New Mexico from all liabilities, claims 
and obligations whatsoever arising from or under this Contract. Contractor agrees not to purport to bind 
the State of New Mexico unless Contractor has express written authority to do so, and then only within 
the strict limits of that authority. 

 
10. Confidentiality 

Contractor will keep confidential all confidential information provided by the City or developed by the 
City and/or Contractor during Contractor’s performance of this Contract (“Confidential Information”) and 
Contractor will not provide Confidential Information to any third party absent the City’s prior written 
approval. 

11. Product of Service – Copyright & Intellectual Property 

Any and all materials and work product developed, produced or acquired by Contractor under this Contract 
will remain the sole and separate property of Contractor, including all pre-existing and proprietary 
intellectual property such as Contractor’s SaaS platform, software architecture, proprietary algorithms, 
and any general enhancements or improvements made to the platform the City is granted a non-exclusive, 
non-transferable license to use the SaaS platform and any custom configurations or features developed 
specifically for the State during the term of this Contract. Nothing developed, produced or acquired, in 
whole or in part, by Contractor under this Contract that constitutes Contractor’s pre-existing intellectual 
property, proprietary software, or general product improvements will be the subject of an application for 
copyright, patent application or any other claim of ownership by or on Contractor’s behalf. In the event 
Contractor develops, produces or acquires any intellectual property, related to the custom work done 
under this Contract, such as copyright(s), invention(s) or other patentable information or material(s), 
Contractor will, within ten (10) Business Days, execute or will cause to have executed all written 
assignments and other document(s) necessary to ensure that ownership of any custom deliverable vests 
solely in the City. Contractor will take no affirmative action(s) that might have the effect of vesting all or 
any portion of such custom deliverables in any person or entity other than the City. The SaaS platform 
remains the exclusive property of the Contractor, and no ownership rights in the underlying software, 
source code, or architecture are transferred to the City.
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12. Conflict of Interest

Contractor warrants that it presently has no interest and will not acquire any interest, direct or indirect, 
which would conflict in any manner or degree with the performance or services required under the 
Contract. Contractor certifies that the requirements of the Governmental Conduct Act, NMSA 1978, 
Sections 10-16-1 through 10-16-18, regarding contracting with a public officer, state employee or former 
state employee have been followed. 

 
13. Amendments 

A. This Contract will not be altered, changed or amended except by instrument in writing executed 
by the parties hereto and all other required signatories. 

B. If the City proposes an amendment to the Contract to unilaterally reduce funding due to budget or 
other considerations, the Contractor will, within thirty (30) days of receipt of the proposed 
Amendment, have the option to terminate the Contract, pursuant to the termination provisions as 
set forth in Article 5 above, or to agree to the reduced funding.

 
14. Merger 

This Contract incorporates all the covenants and understandings made by and between the Parties 
concerning the subject matter hereof, and all such covenants, agreements and understandings have been 
merged into this Contract. No prior agreement or understanding, oral or otherwise, made by the Parties or 
their agents will be valid or enforceable unless embodied in this Contract. 
This Contract is issued against the Sourcewell Cooperative Contract Master Agreement 102924- 
RTAestablished and maintained by Sourcewell, and through this language hereby incorporates this 
Contract by reference and is included in the order of precedence. 

15. Notice 

The New Mexico Procurement Code, NMSA 1978, Sections 13-1-28 through 13-1-199, imposes civil and 
criminal penalties for its violation. In addition, the New Mexico criminal statutes impose felony penalties 
for illegal bribes, gratuities and kickbacks. 

 
16. Equal Opportunity Compliance 

Contractor agrees to abide by all federal, state, and local laws, rules and regulations, and executive orders 
of the Governor of the State of New Mexico, pertaining to equal employment opportunity. In accordance 
with all such laws of the State of New Mexico, Contractor agrees to assure that no person in the United 
States will, on the grounds of race, religion, color, national origin, ancestry, sex, age, physical or mental 
handicap, serious medical condition, spousal affiliation, sexual orientation or gender identity, be excluded 
from employment with or participation in, be denied the benefits of, or be otherwise subjected to 
discrimination under any program or activity performed under this Contract. If Contractor is determined 
by the City to be out of compliance with these requirements during the life of this Contract, Contractor 
agrees to take appropriate measures to correct these deficiencies.

17. Invalid Term or Condition
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If any term or condition of this Contract will be held invalid or unenforceable, the remainder of this 
Contract will not be affected and will be valid and enforceable.

 
18. Enforcement of Agreement/Contract 

A Party’s failure to require the strict performance of any provision of this Contract will not waive or 
diminish that Party’s right thereafter to demand strict compliance with that or any other provision. No 
waiver by a Party of any of its rights under this Contract will be effective unless expressed and in writing, 
and no waiver by a Party of any of its rights will be effective so as to waive any of that Party’s other rights 
herein. 

 
19. Applicable Law 

The laws of the State of New Mexico will govern this Contract. Venue will be proper only in a New 
Mexico court of competent jurisdiction in accordance with NMSA 1978, Section 38-3-1(G). By execution 
of this Contract, Contractor acknowledges and agrees to the jurisdiction of the courts of the State of New 
Mexico over all lawsuits arising under or out of any term of this Contract. 

 
 
20. Indemnification 

Contractor will defend, indemnify and hold harmless the City and its employees from all proceedings, 
third-party claims, demands, lawsuits, judgments, settlements, losses, liabilities, deficiencies, and 
expenses of any nature, (including reasonable attorneys’ fees) to the extent resulting from, or arising out 
of Contractor’s performance of this Contract, including, but not limited to, any actual or alleged: (i) 
negligent acts or omissions to the extent attributable to Contractor; (ii) any breach of a third party’s 
intellectual property rights allegedly to the extent caused by Contractor and/or, for additional clarity, any 
claim that intellectual property rights furnished by Contractor infringes on the intellectual property rights 
of any third party Contractor specifically disclaims any duties or obligation to defend, indemnify, or pay 
for any losses, liabilities, claims, deficiencies, and expenses of any nature (including attorneys’ fees) 
incurred by the City to the extent arising out of the City’s or any City employee’s own negligence 
(including passive or active), nonfeasance, or malfeasance or other breach arising out of this Agreement. 
In the event that any action, suit or proceeding related to the services performed by Contractor or any of 
Contractor’s Agents under this Contract is brought against Contractor, Contractor will, as soon as 
practicable, but no later than ten (10) days after Contractor receives notice thereof, notify the City’s legal 
counsel, the Santa Fe City Attorney’s Office by certified mail.
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IN WITNESS WHEREOF, the Parties have executed this Contract as of the date of the signature by the required 
approval authorities below.

CITY OF SANTA FE: CONTRACTOR:

Alan Webber, City Mayor TERA GARCIA,VP OF ADMIN

DATE: DATE: 
NMBTIN: 86-0621688

ATTEST:

ANDRÉA SALAZAR, CITY CLERK 

CITY ATTORNEY’S OFFICE:

ASSISTANT CITY ATTORNEY 

APPROVED FOR FINANCES:

EMILY OSTER, FINANCE DIRECTOR

Christoher W. Ryan (May 22, 2025 16:14 MDT)
Christoher W. Ryan

GB MTG 06/25/2025

Alan Webber (Jun 27, 2025 10:54 MDT)

06/27/2025

ANDREA SALAZAR (Jun 27, 2025 12:38 MDT)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAN-indZ2BhNkyCCMmxjqk4LkKcbBOoE9J
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAN-indZ2BhNkyCCMmxjqk4LkKcbBOoE9J
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAArPFjuQPL60dYh_uhEd3GI0SlCPXR9lbr
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAG4JkqlS8ecTSR5EiazGlH7ahi4uPc9sy
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAG4JkqlS8ecTSR5EiazGlH7ahi4uPc9sy
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAG4JkqlS8ecTSR5EiazGlH7ahi4uPc9sy
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EXHIBIT A – SCOPE OF WORK

Statement of Work – Fleet Management Software 
City of Santa Fe, NM 

Provided by: RTA: The Fleet Success Company 

1. Project Overview 
This document outlines the implementation plan between RTA: The Fleet Success Company and the City of 
Santa Fe, NM for RTA Fleet360, a Fleet Management Information System (FMIS) solution, to ensure seamless 
adoption and operational efficiency. 
 
2. Objectives 

 Deploy and configure the fleet maintenance software across City of Santa Fe’s fleet operations.
 Integrate/file share with existing systems 
 Train users to ensure adoption and maximize ROI.
 Optimize workflows to improve fleet uptime and reduce costs.

4. Scope of Work 

Phase 1: Project Kickoff 
 Assign project teams from both parties. 
 Define success criteria and key performance indicators. 
 Establish timelines and communication cadence. 

Phase 2: System Setup & Configuration 
Configure system settings to align with fleet operations.
Set up user roles, permissions, and access levels.

Phase 3: Data Migration
Identify required data for migration
Cleanse and format data for compatibility.
Validate and import data into the system.

Phase 4: Integrations
API integrations /FTP Transfers with fuel management, GPS/telematics, accounting, and ERP system.
Test and validate integrations to ensure smooth data flow.

Phase 5: User Training 
Conduct virtual role-based training for fleet managers, technicians, and admins.
Provide training materials and user guides.
Address user questions and provide support.

Phase 6: Testing & User Acceptance 
 Conduct system testing to ensure functionality meets City of Santa Fe, NM Needs.
 Gather user feedback and make necessary adjustments. 
 Obtain sign-off from key stakeholders.

Phase 7: Go-Live & Post-Implementation Support 
 Deploy the system for live operations. 
 Schedule Onsite Training 
 Monitor system performance and user adoption. 
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4. Deliverables 
 Configured FMIS solution. 

Migrated fleet data.
Completed system integrations and allow API Access.
User training sessions and documentation.
Post-implementation support.

5. Responsibilities 
Client Responsibilities

 Provide necessary data and system access.
 Assign a dedicated project lead.
 Ensure staff availability for training and testing.

Vendor Responsibilities 
 Configure the system according to agreed requirements. 
 Perform data migration and support integrations. 
 Conduct training and provide support. 

6. Timeline 

7. Pricing & Payment Terms 
 Agreed upon on separate document 
 Sourcewell Contract #102924-RTA 

8. Assumptions & Constraints 
 Client will provide timely access to necessary systems. 
 Scope changes may impact timeline and costs. 
 Success depends on user engagement and training participation. 
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9. Change Management
Any changes to the scope, timeline, or budget must be approved in writing by both parties.
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MASTER AGREEMENT #102924 
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This Master Agreement (Agreement) is between Sourcewell, located at 
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CITY OF SANTA FE,
NM
#20250318-120538502
Issued
March 18, 2025

Expires
April 17, 2025

Zander with City of Santa Fe, NM, 

RTA: The Fleet Success Company is pleased to submit this quote for your review.

Since 1979, RTA has been the leading and most trusted partner for over thousands of public
and private fleets across North America. Our Fleet Management Information Systems (FMIS)
and consulting services, proudly serve government, transit, transportation, waste disposal, and
school bus fleets with unmatched experience and expertise.

Since July 2017, RTA has collectively saved its customers over $230 Million, while saving each
fleet an average of 96 workdays per year when using our solutions and services. It’s one of the
many ways we carry out our mission to help fleets succeed.

RTA
17437 N 71st Dr.
Suite 110
Glendale, AZ 85308

Shauna Barker
sbarker@rtafleet.com

Prepared for

City of Santa Fe, NM
200 Lincoln Avenue
Santa Fe, NM 87501
United States

Zander Bolyanatz
Project Manager, Information
Technology & Telecommunications
albolyanatz@santafenm.gov
(505) 955-5512



Using RTA Fleet360 to manage all asset types, inspections, work orders, preventive
maintenance, parts, fuel, and motor pool will empower you to increase asset availability, keep
costs under control, boost operational efficiency, and improve organization-wide
communications.

Once you've reviewed the proposal, please reach out to me with any questions or feel free to
sign if you're ready! We sincerely appreciate the opportunity to partner with City of Santa Fe,
NM on your path to fleet success.  
 
Helping Fleets Succeed,

 

Shauna Barker
sbarker@rtafleet.com
https://meetings.hubspot.com/sbarker

To schedule a follow-up meeting to discuss this quote or anything else, please see my
calendar link: https://meetings.hubspot.com/sbarker
 
 
 

 

Proposed Fleet Management Solution

Quantity Unit Cost Products & Services Total Price

2,875 $53.04
/ year

RTA Platinum Tier SaaS - Assets (Unlimit‐
ed Users)

Track your organization's assets, and 
UNLIMITED user logins with our Platinum 

Tier FMIS software.  

RTA FMIS Includes: 
Vehicle Information | Preventive 

Maintenance (PM) Scheduling | Parts 
Inventory Tracking | Parts-Kit 

Functionality | Purchase Orders | Work 

$152,490.00
/ year



Quantity Unit Cost Products & Services Total Price

Orders | Repair Histories | Mechanic 
Productivity Tracking | RTA Mobile App | 

Customizable Dashboards | Over 40+ 
Reports.

Platinum Tier Benefits: 
API Access | Motor Pool | Shop Scheduler | 

RTA Inspect | Annual Fleet Optimization 
Consultation | TEN (10) FREE Tickets to 

RTA Conferences annually.

Always Included: 
RTA Technical Support | Updates & 

Enhancements | Simultaneous Backups | 
Webinar Access | Unlimited Virtual 

Training Classes | Embedded Guided 
Tours & Tutorials.

1 $12,500.00
/ year

RTA Annual Fleet Coaching
Up to 50 Fleet Coaching Hours per year as 
well as one (1) annual 2-day onsite includ‐

ed for interview of fleet team and over‐
view of operation with recommended op‐

erational improvements. Includes devel‐
opment of personalized "Fleet Success 

Roadmap" for your organization.

$12,500.00
/ year

1 $34,950.00 Fleet Valet Premium
Includes: 

White glove account setup
White glove data import, conversion, and 

validation
Additional dedicated virtual group train‐

ing for your organization 
RTA Virtual Specialist for Go-Live Date

Special assistance with PM Scheduling
Diagnostic Fleet Assessment with RTA 

Consulting
SSO Setup

Three (3) days of onsite training
Plus additional three (3) days of onsite 

training

$34,950.00



Annual subtotal $164,990.00

One-time subtotal $34,950.00

Total $199,940.00

Comments
Locked-in rate: 5 years

Pricing Breakdown Per Year:
Year 1: $199,940
Year 2: $164,990
Year 3: $164,990
Year 4: $164,990
Year 5: $164,990

Sourcewell ID #020221-RTA

Terms & Conditions
By proceeding with the acceptance & signing, the signer agrees to the proposed fleet
management solution listed above, RTA Agreement Terms of Service on behalf of City of Santa
Fe, NM. Please read these terms carefully prior to e-signing this service agreement.  

Proposal Acceptance

Signature
Before you sign, you must verify your identity by clicking "Verify to sign" and then following the
prompts in the verification email. 

https://rtafleet.com/terms-of-service-rta-saas


Zander Bolyanatz
albolyanatz@santafenm.gov Verify to sign



4/11/2025

Gaisford Insurance Agency
6832 N. 24TH DRIVE #3
Suite 3
PHOENIX AZ 85015

Gordon Gaisford
(602)242-6188 (602)242-6115

gaisins@hotmail.com

RON TURLEY ASSOCIATES, INC
17437 N 71ST DRIVE STE 110

GLENDALE AZ 85308

TRAVELERS
TRAVELERS INSURANCE
BEAZLEY

CL2541101572

A

X

X

X

ZPP-16P86732 6/6/2024 6/6/2025

1,000,000

300,000

10,000

1,000,000

2,000,000

2,000,000

Employee Benefits

B

X X
BA-5Y001852-24-I5-G 6/6/2024 6/6/2025

1,000,000

A

X

CUP-5Y003114 6/6/2024 6/6/2025

3,000,000

3,000,000

C PROFESSIONAL LIABILITY V10B55241501 6/3/2024 6/3/2025 PER CLAIM 2,000,000

INCLUDING CYBER SECURITY AGGREGATE 2,000,000

City of Santa Fe
Attn: Kayla M. Conner
PO Box 909
Santa Fe, NM  87504-0909

Gordon Gaisford/GG

The ACORD name and logo are registered marks of ACORD

CERTIFICATE HOLDER

© 1988-2014 ACORD CORPORATION. All rights reserved.
ACORD 25 (2014/01)

AUTHORIZED REPRESENTATIVE

CANCELLATION

DATE (MM/DD/YYYY)CERTIFICATE OF LIABILITY INSURANCE

LOCJECT
PRO-

POLICY

GEN'L AGGREGATE LIMIT APPLIES PER:

OCCURCLAIMS-MADE

COMMERCIAL GENERAL LIABILITY

PREMISES (Ea occurrence) $
DAMAGE TO RENTED
EACH OCCURRENCE $

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GENERAL AGGREGATE $

PRODUCTS - COMP/OP AGG $

$RETENTIONDED

CLAIMS-MADE

OCCUR

$

AGGREGATE $

EACH OCCURRENCE $UMBRELLA LIAB

EXCESS LIAB

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

INSR
LTR TYPE OF INSURANCE POLICY NUMBER

POLICY EFF
(MM/DD/YYYY)

POLICY EXP
(MM/DD/YYYY) LIMITS

PER
STATUTE

OTH-
ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE

E.L. DISEASE - POLICY LIMIT

$

$

$

ANY PROPRIETOR/PARTNER/EXECUTIVE

If yes, describe under
DESCRIPTION OF OPERATIONS below

(Mandatory in NH)
OFFICER/MEMBER EXCLUDED?

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY Y / N

AUTOMOBILE LIABILITY

ANY AUTO
ALL OWNED SCHEDULED

HIRED AUTOS
NON-OWNED

AUTOS AUTOS

AUTOS

COMBINED SINGLE LIMIT

BODILY INJURY (Per person)

BODILY INJURY (Per accident)
PROPERTY DAMAGE $

$

$

$

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.  NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSD
ADDL

WVD
SUBR

N / A

$

$

(Ea accident)

(Per accident)

OTHER:

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW.  THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.
IMPORTANT:  If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must be endorsed.  If SUBROGATION IS WAIVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement.  A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

INSURED

PHONE
(A/C, No, Ext):

PRODUCER

ADDRESS:
E-MAIL

FAX
(A/C, No):

CONTACT
NAME:

NAIC #

INSURER A :

INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

INSURER(S) AFFORDING COVERAGE

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

INS025  (201401)
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 Services Offered to the City of Santa Fe (2024) 
 
 
 

Approved: 
These services have been approved by the New Mexico Council for Purchasing from Persons with Disabilities and are available 
through Horizons of New Mexico. 

 
 

• ADA Accessibility Consulting Services 
• Auctioneering Services 
• Bulk Mailing and Sorting 
• Call Center Services 
• Computer Refurbishing 
• Courier Services 
• Decontamination, Sanitation and Sterilization 

Services 
• Debris Removal 
• Document Imaging 
• Document Shredding 
• Envelope Stuffing 
• General Labor 
• Hard Drive Destruction 
• Janitorial and Housekeeping Services – 

Including Carpet Cleaning & Floor Care 

• Landscape Irrigation 
• Landscaping 
• Mailing Services 
• Management of an Assistive Technology 

Reuse and Recycling Program 
• Medical Waste Disposal  
• Meeting Minute Preparation Services 
• Pest Control and Extermination Services 
• Printing Services 
• Rest Area Maintenance 
• Screen Printing 
• Snow Removal 
• Temporary Staffing Services 
• Yard, Grounds, and Lawn Maintenance 

 
 

Permissive: 
The services have been approved by the New Mexico Council for Purchasing from Persons with Disabilities as 
permissible for sale under the State Use Act through Horizons of New Mexico. While the Council recognizes that 
certain Horizons of New Mexico members are capable of performing the services listed below, said services are 
considered permissive and excluded from the mandatory aspect of the State Use Program. Any procurement of the 
below services through Horizons of New Mexico is at the discretion of the purchasing agent and will be considered 
by the Council on a case-by-case basis. 

 
• Graphic Design 
• Graphic Design - Logo Design 
• IT – Enterprise Application 
• IT – IV & V 
• IT Network and Database Management 

• IT Support 
• IT Security Services 
• IT – Web Design 
• IT – Web Programmer 
• Marketing 
• Social Media Marketing 
• Training Services 

 
 
 
 

 
For the complete State Use service list, please go 
to: http://horizonsofnewmexico.org/services.html 

mailto:mloehman@horizonsofnewmexico.org
http://horizonsofnewmexico.org/services.html


 

City of Santa Fe, New Mexico 
200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M. 87504-0909 

www.santafenm.gov 

Alan Webber, Mayor Councilors: 
Signe I. Lindell, Mayor Pro Tem, District 1 

Alma G. Castro, District 1 
Michael J. Garcia, District 2 

Carol Romero-Wirth, District 2 
Lee Garcia, District 3 

Pilar F.H. Faulkner, District 3 
Jamie Cassutt, District 4 

Amanda Chavez, District 4 

Dear City Staff, 

In accordance with State Statute and City Ordinances, this document serves as a blanket services’ determination 

and is valid until June 30, 2025, for the types of general, professional, and construction services that are clearly 

one of the types pre-established and approved by the State Purchasing Agent and City CPO. 

Please continue to obtain determinations for services that do not clearly and fully fit within the types listed 

below. For mixed or hybrid services, unclear scopes of work, and design-build projects, a specific determination 

will be required. In these cases, please email purchasing_det@santafenm.gov to obtain the necessary CPO 

determinations for your procurement needs. 

Should you have any questions or require clarification on a particular service, feel free to contact CPD. 

The following are General Services: 

• Air/bus, vehicle charter/rental service 

• Auctioneers 

• Audio-visual equipment setup and routine maintenance for events and presentations (including 

projectors, microphones, and speakers) 

• Banking Services (routine, transaction-based) 

• Boiler testing/water treatment service 

• Bookkeeping service (routine, transaction-based) 

• Building alarm systems, service and repair 

• Check collection service 

• Clothing, textile fabrication repair service 

• Commercial laundry service, dry cleaning, etc. 

• Communications systems installation, servicing, and repair 

• Conference and trade show coordination 

mailto:purchasing_det@santafenm.gov
mailto:purchasing_det@santafenm.gov
mailto:purchasing_det@santafenm.gov
mailto:purchasing_det@santafenm.gov
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General Services (continued): 

• Debt collection service 

• Delivery/courier service  

• Document storage, duplication, retrieval, review, and destruction service 

• Drug testing and screening (standard tests) 

• Engraving service 

• Equipment installation, preventive maintenance, inspection, calibration, and repair 

• Equipment rental services 

• Exams administration and scoring service 

• Executive recruitment 

• Firefighting/suppression service 

• Food preparation, vending, and catering services 

• Health screening, basic diagnostic (wellness, blood pressure monitoring, blood draw, etc.) 

• Herbicide application service 

• Household goods packing, storage, transportation service 

• HVAC system maintenance service 

• Information Technology Hosting (only) 

• Information Technology Help Desk Services 

• Information Technology Services requiring software or equipment 

• Information Technology Software and Hardware Support Services 

• Interpretive services: written/oral/sign language 

• Inventory service 

• Janitorial service, carpet cleaning, window washing 

• Laboratory testing and analysis (standard tests only) 

• Land clearing/debris removal service 

• Landscaping—tree planting, grooming service, lawn mowing, etc. (but not landscape architects) 

• Language translation service 

• Linen rental service 

• Marine equipment inspection, certification, and repair 
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General Services (continued): 

• Medical equipment rental or repair service (wheelchairs, walkers, etc.), including measurements, 

adjustments, and modifications to meet patient needs 

• Metal/pipe/wiring detection service 

• Office furnishings installation, refurbishment, and repair service 

• Package inspection and crating 

• Painting service 

• Paper shredding 

• Parking lot sweeping/snow removal service 

• Pest/weed control service 

• Photographic/micrographic processing and delivery, includes aerial and ground photography (if analysis 

is included, then personal service) 

• Printing/duplicating service 

• Process serving 

• Property management (rent collection, property maintenance, etc.) 

• Recycling/disposal/litter pickup service 

• Retreat and workshop planning, conduct, coordination, etc. 

• Security/armored car services 

• Shop welding/metal fabrication service 

• Software as a Service 

• Steam cleaning, high pressure washing, parts cleaning service 

• Studio photography service (does not include portrait painting) 

• Telephone interview service (conduct of survey using prescribed survey instrument) 

• Towing service 

• Training – when offered as a regular course by an institution (such as a college or university) 

• Travel service — air, surface, water 

• Vehicle inspection, lubricating, and repair services 

• Videotaping and recording service 

• Warehouse dry/cold storage rental service 

• Weather information service 
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The following are Professional Services: 

• Accountants (certified public accountants and registered public accountants) 

• Actuaries 

• Analysts of processes, programs, fiscal impact, and compliance 

• Appraisers 

• Archeologists 

• Architects 

• Artwork, original (services creating the artwork) 

• Audio/video media productions (design, development, and/or oversight of) 

• Auditors 

• Broadband 

• Business process re-engineering 

• Counselors 

• Consultants (including IT Consultants) 

• Curriculum/Examination development 

• Data Backup Services 

• Data Storage and Management Services 

• Design 

• Economists 

• Engineers 

• Environmental monitoring: noise level, safety, hazardous gas detection, radiation monitoring service, 

etc. 

• Financial Advisors 

• Grant writing 

• Graphic designers (creative or original in nature) 

• Independent Verification and Validation 

• Information Technology Hosting when it includes Maintenance and Support 

• Information Technology Maintenance 

• Information Technology Management 
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Professional Services (Continued): 

• Information Technology Programming 

• Information Technology Risk Assessment 

• Insurance Adjusters 

• Investigators (personnel-related, etc.) 

• Investment advisors and management 

• Labor negotiators 

• Landscape Architects 

• Lawyers 

• Lobbyists 

• Managed Network Services 

• Management and system analysts 

• Management consultants 

• Marketing consultants (including identifying market opportunities, conduct of marketing programs, 

planning, promotion, market research surveys, etc.) 

• Medical arts practitioners 

• Network Cybersecurity Services 

• Network Installation 

• Planners 

• Policy Advisors 

• Product Development Services 

• Program/Project Managers 

• Psychologists 

• Public relations advisors/Publicists 

• Publication development (creation of audio/video productions, brochures, pamphlets, maps, signs, 

posters, annual reports, etc.) 

• Researchers 

• Scientists (Bio/Chem/Env/Geo/Hydro/Mech, etc.) 

• Speech writers 

• Statisticians 
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Professional Services (Continued): 

• Surveyors 

• Trade developers 

• Training – when it is specifically designed for an agency as opposed to established courses (such as out 

of the box training offered to all at a training company, university, or college) 

• Web design and development 

The following are Construction Services: 

• Bid-Build (Standard) 

• Construction Managers 

• New Construction (including buildings, roads, bridges, utilities) 

• Remodeling and Renovations (interior and exterior work) 

• Demolition (including site clearance) 

• Excavation and Earthwork 

• Electrical Work (installation, repair, upgrades) 

• Permanent installation or upgrades of audio-visual systems (including wiring and structural 

modifications) 

• Plumbing (installation, repair, maintenance) 

• Masonry and Concrete Work 

• Roofing (installation, repair, maintenance) 

• Structural Repair and Reinforcement 

• Painting and Finishing (for construction purposes) 

• Mechanical Work (HVAC systems, etc.) 

• Site Preparation and Land Grading 

• Utility Installation and Repair (water, sewer, gas lines) 

 

Travis Dutton-Leyda, Chief Procurement Officer 

___________________                                         Date: __________________ 

 

Emily Oster, Finance Director 

___________________                                          Date: __________________ 

11/21/2024

11/26/2024
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