CITY OF SANTA FE

The Purchasing Memo

Date: December 24, 2025

To: Mark Scott, City Manager

From: Kristen Woods, Youth and Family Services Program Manager <evS7cn/ woors
Via: Lia Salaverry, Youth and Family Services Division Director [ ¢, Smry
Henri Hammond-Paul, Community Health and Safety Department Director 1, {Hr\/
Subject: Eviction Prevention/Cash Assistance

Vendor Name: Santa Fe Public Schools

Munis Vendor Number: 1027

ITEM AND ISSUE:

Request for Approval of a Professional Services Contract with Santa Fe Public Schools for Providing Eviction
Prevention with Direct Cash Assistance to the total amount of $21,240. (Kristen Woods, Youth and Family Services
Program Manager; krwoods@santafenm.gov)

CONTRACT NUMBER:
The FY26 Munis contract number is 3260304.
BACKGROUND AND SUMMARY:

The City’s Youth and Family Services Division has identified Housing Stability as a pivotal part of the housing continuum
in Santa Fe. The City’s goal is reduction in preventable evictions through the support of prevention staff, services and
programs.

Homelessness is on the rise in Santa Fe, following the national trend. Since the pandemic, there has been a concrete effort
to address encampments, provide non-congregate shelter solutions and care for an increasing homeless population. There
has also been an effort to prevent homelessness through the use of one-time cash funds, which are used as fast as they are
released. Eviction Prevention plays an important part in the housing continuum by preventing community members from
becoming homeless in the first place. Eviction prevention can create stability, prevent displacement and keep people
housed.

PRIOR APPROVALS AND SUPPORTING INFORMATION:
FUNDING SOURCE:
Fund Name/Number: Health and Human Services / Fund 240
Munis Org Name/Number: Human Services / 2400122
Munis Object Name/Number: Service Contracts / 510310
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Christing Martinez for Andrew topkin 01/02/2026
Budget Officer / Designee: (.vr\swdea{uedm/\HdrewHopkmsuanZ 1025172{503 4{‘1 ’” J‘ Date: / /

Budget Officer Comment/Exceptions:

PROCUREMENT METHOD:
The procurement method used was NMSA 1978, Section 13-1-111, RFP

RFP 25155
Chief Procurement Officer (CPQO)/Designee: 9””’” Lovats Viontaro Date: 01/05/2026
CPO Comment/Exceptions:
ASSOCIATED APPROVALS:
IT Components included? L[] Yes | X No
Approval: Title: Date:
Comment/Exceptions:
Treasury/Point of Sale Components included? [] Yes | X No
Approval: Title: Date:
Comment/Exceptions:
Vehicles included? [ Yes| X No
Approval: Title: Date:

Comment/Exceptions:

Construction to City Facilities, Furniture, and/or Fixtures included? [ Yes | X No

Approval: Title: Date:

Comment/Exceptions:

Is this an externally funded purchase? [] Yes | X No

If yes, what is the issuing agency:

Approval: Title: Date:

Comment/Exceptions:

Is this a Capital Asset or Project? [] Yes | X No

Project Ledger Number:

Approval: Title: Date:

Comment/Exceptions:

ATTACHMENTS:
Horizons declination




CPO Service Determination Email

Certificate of Liability Insurance (COI) (add City as an additional insured, project specifics, contact person, and primary
project location)

Professional Services Contract



ltem# 26-0011

CITY OF SANTA FE
PROFESSIONAL SERVICES CONTRACT

Cash Assistance for Eviction Prevention

THIS CONTRACT is made and entered into by and between the City of Santa Fe, New Mexico, hereinafter
referred to as the “City,” and SFPS Adelante, hereinafter referred to as the “Contractor,” and is effective as of
the date set forth below upon which it is executed by the Parties.

RECITALS

WHEREAS, the Chief Procurement Officer of the City has made the determination that this Contract is
in accordance with the provisions of the New Mexico Procurement Code (NMSA 1978, 13-1-28 et seq.)
pursuant to NMSA 1978, section 13-1-NMSA 1978, Section 13-1-111, RFP; and

WHEREAS, the Contractor is one of such requisite and qualifications and is willing to engage with the
City for professional services, in accordance with the terms and conditions hereinafter set out, and the
Contractor understanding and consenting to the foregoing is willing to render such professional services as
outlined in the Contract; and

The City and the Contractor hereby agree as follows:
1. Scope of Work
The Contractor shall provide the following services for the City:

A. Purpose / Background

I.  The "Keys to Stability: Family Housing Initiative" is a data-informed model designed to prevent
eviction and secure stable housing for families with school-aged children within Santa Fe city limits.
Through financial assistance covering rent, arrears, utilities, application fees and deposits, this initiative
ensures alignment with the City's goals of reducing family homelessness and improving educational
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outcomes. All beneficiaries must meet financial eligibility and the McKinney-Vento definition of

homelessness.

II.  The approach leverages deep community relationships, long-standing collaboration with
Santa Fe Public Schools, and a proven case management model.

Objectives / Goals

I.  * The Contractor shall utilize City of Santa Fe Eviction Prevention Funds to provide direct
housing assistance to households within the Santa Fe city limits that are experiencing homelessness
or housing instability. This assistance shall include, but not be limited to, payment for:

1) Rent (current and arrears).

2) Utilities (current and arrears).

3) Security deposits (including first and last months’ rent).

4) Application fees.

II.  The Contractor shall provide housing assistance to a minimum of ten (10) households during the
contract period.

C. Eligibility Criteria for Assistance

I.  Eligibility for financial assistance under this initiative shall be determined if a household meets
all of the following criteria:

1) Residency: The household resides within the municipal boundaries of the City of Santa Fe.

2) School Enrollment: At least one child or youth residing in the household is currently enrolled
in the Santa Fe Public School District (SFPS).

3) Homelessness/Housing Instability Status: The household qualifies for services from
Adelante, as determined by the McKinney-Vento Homeless Assistance Act.

4) Demonstrated Financial Need: The household demonstrates a documented need for financial
assistance. Acceptable documentation includes, but is not limited to:

Eviction notice.
Utility disconnect notice.

Written communication from a housing provider verifying past-due amounts or risk of
displacement.

Other relevant financial hardship documentation as approved by the City.

Rent Threshold: The housing unit for which funds are requested does not exceed one
hundred ten percent (110%) of the Fair Market Rent (FMR) as established by the U.S.
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Department of Housing and Urban Development (HUD) for the Santa Fe metropolitan
area.

D. Reporting and Record-Keeping Requirements

I.  The Contractor shall submit reports to the City and maintain comprehensive records as follows:

1) Quarterly Reports: The Contractor shall submit quarterly reports to the City detailing:
e Specific utilization of Eviction Prevention Funds.
e Program outcomes achieved.
e Area Median Income (AMI) percentage of assisted households.
e Household size.

II.  Record-Keeping: The Contractor shall maintain accurate and thorough records, including copies
of all supporting documentation, for all financial assistance provided.
These records shall be kept on file and made available to the City for annual monitoring and audit
purposes throughout the contract term and for a period of five (5) years following the contract's
expiration or termination as detailed in Section 5 of this agreement.

STANDARD OF PERFORMANCE; LICENSES

A. The Contractor does hereby accept its designation as a professional service, rendering services related to
SFPS Adelante -- Cash Assistance — 112625 — Eviction Prevention — General Fund for the City, as set
forth in this Contract. The Contractor represents that Contractor possesses the personnel, experience,
and knowledge necessary to perform the services described under this Contract.

B. The Contractor agrees to obtain and maintain throughout the term of this Contract, all applicable
professional and business licenses required by law, for itself, its employees, agents, representatives, and
subcontractors.

COMPENSATION

A. Payment. The City shall compensate the Contractor for the services described in the scope of work, the
City agrees to pay the Contractor $19,632.58. The services in the contract include gross receipt tax
(GRT) levied at the rate 8.1875% equaling $1,607.42. The total not to exceed compensation for the
contract including GRT is $21,240.

B. The compensation represents a maximum amount. The Contractor must notify the City when the
Services provided under this Contract approach 90% of compensation total. Services rendered beyond
the maximum compensation amount will not be reimbursed unless the Contract is amended in writing
prior to the provision of such services.

C. Invoicing and Payment Terms Payment will be made upon the City's acceptance of deliverables and
receipt of a detailed, certified invoice from the Contractor. Payments will be sent to the Contractor’s
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designated address. The City shall issue payment in accordance with the timelines required by law.
Invoices must be submitted no later than fifteen (15) days after the Contract’s termination. Late invoices
will not be processed or paid.

D. Extended Payment Terms for Grant-Funded Contracts. For grant-funded agreements, the City may issue
payment within forty-five (45) days following submission of an undisputed payment request.

4. TERM

THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED BY THE CITY. This Contract
shall terminate one (1) year from date of final signature unless terminated pursuant to the Termination and
Appropriations articles of this contract. A contract for professional services may not exceed four years,
including all extensions and renewals, except as otherwise provided by NMSA 1978, Sections 13-1-150 through
13-1-152 or SFCC 1987, Section 11-13.

5. TERMINATION

A. Grounds. The City may terminate this Contract for convenience or cause. For contracts within their
authority, the City Manager or their designee is authorized to provide the notice of termination,
otherwise such notice of termination shall be provided by the Mayor or their designee as authorized by
the Governing Body. The Contractor may only terminate this Contract based upon the City’s uncured,
material breach of this Contract.

B. Notice; City Opportunity to Cure.

1. The City shall give Contractor written notice of termination at least thirty (30) days prior to the
intended date of termination.

2. Contractor shall give City written notice of termination at least thirty (30) days prior to the intended
date of termination, which notice shall (i) identify all the City’s material breaches of this Contract
upon which the termination is based and (ii) state what the City must do to cure such material
breaches. Contractor’s notice of termination shall only be effective (i) if the City does not cure all
material breaches within the thirty (30) day notice period or (ii) in the case of material breaches that
cannot be cured within thirty (30) days, the City does not, within the thirty (30) day notice period,
notify the Contractor of its intent to cure and begin with due diligence to cure the material breach.

3. Notwithstanding the foregoing, this Contract may be terminated immediately upon written notice to
the Contractor (i) if the Contractor becomes unable to perform the services contracted for, as
determined by the City; (ii) if, during the term of this Contract, the Contractor is suspended or
debarred by the City; or (iii) the Contract is terminated pursuant to Paragraph “Appropriations”, of
this Contract.

C. Liability. Except as otherwise expressly allowed or provided under this Contract, the City’s sole
liability upon termination shall be to pay for acceptable work performed prior to the Contractor’s receipt
or issuance of a notice of termination; provided, however, that a notice of termination shall not nullify or
otherwise affect either party’s liability for pre-termination defaults under or breaches of this Contract.
The Contractor shall submit an invoice for such work within thirty (30) days of receiving or sending the
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notice of termination. THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE THE CITY'S
OTHER LEGAL RIGHTS AND REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH
OF THIS CONTRACT.

6. APPROPRIATIONS

The terms of this Contract are contingent upon sufficient appropriations and authorization being made by the
Governing Body for the performance of this Contract. If sufficient appropriations and authorization are not
made by the Governing Body, this Contract shall terminate immediately upon written notice being given by the
City to the Contractor. The City's decision as to whether sufficient appropriations are available shall be accepted
by the Contractor and shall be final. If the City proposes an amendment to the Contract to unilaterally reduce
funding, the Contractor shall have the option to terminate the Contract or to agree to the reduced funding, within
thirty (30) days of receipt of the proposed amendment.

7. STATUS OF CONTRACTOR

The Contractor and its agents and employees are independent contractors performing professional services for
the City and are not employees of the City. The Contractor and its agents and employees shall not accrue leave,
retirement, insurance, bonding, use of City vehicles, or any other benefits afforded to employees of the City as a
result of this Contract. The Contractor acknowledges that all sums received hereunder are reportable by the
Contractor for tax purposes, including without limitation, self-employment and business income tax. The
Contractor agrees not to purport to bind the City unless the Contractor has express written authority to do so,
and then only within the strict limits of that authority.

8. ASSIGNMENT

The Contractor shall not assign or transfer any interest in this Contract or assign any claims for money due or to
become due under this Contract without the prior written approval of the City.

9. SUBCONTRACTING

The Contractor shall not subcontract any portion of the services to be performed under this Contract without the
prior written approval of the City. No such subcontract shall relieve the primary Contractor from its obligations
and liabilities under this Contract, nor shall any subcontract obligate direct payment from the City.

10. RELEASE

Final payment of the amounts due under this Contract shall operate as a release of the City, its officers and
employees from all liabilities, claims and obligations whatsoever arising from or under this Contract.

11. CONFIDENTIALITY

Any confidential information provided to or developed by the Contractor in the performance of this Contract
shall be kept confidential and shall not be made available to any individual or organization by the Contractor
without the prior written approval of the City.

12. PRODUCT OF SERVICE - COPYRIGHT

All materials developed or acquired by the Contractor under this Contract shall become the property of the City
and shall be delivered to the City no later than the termination date of this Contract. Nothing developed or
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produced, in whole or in part, by the Contractor under this Contract shall be the subject of an application for
copyright or other claim of ownership by or on behalf of the Contractor.

13.

14.

15.

A.

CONFLICT OF INTEREST; GOVERNMENTAL CONDUCT ACT

The Contractor represents and warrants that it presently has no interest and, during the term of this
Contract, shall not acquire any interest, direct or indirect, which would conflict in any manner or degree
with the performance or services required under the Contract.

. The Contractor further represents and warrants that it has complied with, and, during the term of this

Contract, will continue to comply with, and that this Contract complies with all applicable provisions of
the Governmental Conduct Act, NMSA 1978, Chapter 10, Article 16.

Contractor’s representations and warranties in Paragraphs A and B of this Article are material
representations of fact upon which the City relied when this Contract was entered into by the

parties. Contractor shall provide immediate written notice to the City if, at any time during the term of
this Contract, Contractor learns that Contractor’s representations and warranties in Paragraphs A and B
of this Article were erroneous on the effective date of this Contract or have become erroneous by reason
of new or changed circumstances. If it is later determined that Contractor’s representations and
warranties in Paragraphs A and B of this Article were erroneous on the effective date of this Contract or
have become erroneous by reason of new or changed circumstances, in addition to other remedies
available to the City and notwithstanding anything in the Contract to the contrary, the City may
immediately terminate the Contract.

All terms defined in the Governmental Conduct Act have the same meaning in this section.
AMENDMENT

This Contract shall not be altered, changed, or amended except by instrument in writing executed by the
parties hereto and all other required signatories.

If the City proposes an amendment to the Contract to unilaterally reduce funding due to budget or other
considerations, the Contractor shall, within thirty (30) days of receipt of the proposed Amendment, have
the option to terminate the Contract, pursuant to the termination provisions as set forth in "Term" herein,
or to agree to the reduced funding.

ENTIRE AGREEMENT

This Contract, together with any other documents incorporated herein by reference and all related Exhibits and
Schedules constitutes the sole and entire agreement of the Parties with respect to the subject matter of this
Contract, and supersedes all prior and contemporaneous understandings, agreements, representations, and
warranties, both written and oral, with respect to the subject matter. In the event of any inconsistency between
the statements in the body of this Contract, and the related Exhibits and Schedules, the statements in the body of
this Contract shall control.
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16. MERGER

This Contract incorporates all the Contracts, covenants and understandings between the parties hereto
concerning the subject matter hereof, and all such covenants, agreements, and understandings have been merged
into this written contract.

All terms and conditions of the 25155 - SFPS Adelante - Cash Assistance —Eviction Prevention — and the
Contractor’s response to such document(s) are incorporated herein by reference and is included in the order of
precedence.

No prior Contract or understanding, oral or otherwise, of the parties or their agents shall be valid or enforceable
unless embodied in this Contract.

17. PENALTIES FOR VIOLATION OF LAW

NMSA 1978, Sections 13-1-28 through 13-1-199, imposes civil and criminal penalties for its violation. In
addition, the New Mexico criminal statutes impose felony penalties for illegal bribes, gratuities, and kickbacks.

18. EQUAL OPPORTUNITY COMPLIANCE

The Contractor agrees to abide by all federal and state laws and rules and regulations, and Santa Fe City Code,
pertaining to equal employment opportunity. In accordance with all such laws of the State of New Mexico, the
Contractor assures that no person in the United States shall, on the grounds of race, religion, color, national
origin, ancestry, sex, age, physical or mental handicap, or serious medical condition, spousal affiliation, sexual
orientation or gender identity, be excluded from employment with or participation in, be denied the benefits of,
or be otherwise subjected to discrimination under any program or activity performed under this Contract. If
Contractor is found not to be in compliance with these requirements during the life of this Contract, Contractor
agrees to take appropriate steps to correct these deficiencies.

19. APPLICABLE LAW

The laws of the State of New Mexico shall govern this Contract, without giving effect to its choice of law
provisions. Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with
NMSA 1978, Section 38-3-2. By execution of this Contract, Contractor acknowledges and agrees to the
jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under or out of any term
of this Contract.

20. WORKERS' COMPENSATION

The Contractor agrees to comply with state laws and rules applicable to workers compensation benefits for its
employees. If the Contractor fails to comply with the Workers Compensation Act and applicable rules when
required to do so, this Contract may be terminated by the City.

21. PROFESSIONAL LIABILITY INSURANCE

Contractor shall maintain professional liability insurance throughout the term of this Contract providing a
minimum coverage in the amount required under the New Mexico Tort Claims Act. The Contractor shall
furnish the City with proof of insurance of Contractor's compliance with the provisions of this section as a
condition prior to performing services under this Contract.
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22, OTHER INSURANCE

Contractor shall maintain professional liability insurance throughout the term of this Contract providing a
minimum coverage in the amount required under the New Mexico Tort Claims Act. The Contractor shall
furnish the City with proof of insurance of Contractor's compliance with the provisions of this section as a
condition prior to performing services under this Contract.

22.1. COMMERCIAL GENERAL LIABILITY

Insurance shall be written on an occurrence basis and be a broad as ISO Form CG 00 01 with limits not less
than $2,000,000 per occurrence and $2,000,000 in the aggregate for claims against bodily injury, personal and
advertising injury, and property damage. Said policy shall include broad form Contractual Liability coverage
and be endorsed to name the City of Santa Fe their officials, officers, employees, and agents as additional
insureds.

22.2, BROADER COVERAGE AND LIMITS

The insurance requirements under this Contract shall be the greater of (1) the minimum coverage and limits
specified in this Contract, or (2) the broader coverage and maximum limits of coverage of any insurance policy
or proceeds available to the Named Insured. It is agreed that these insurance requirements shall not in any way
act to reduce coverage that is broader or that includes higher limits than the minimums required herein. No
representation is made that the minimum insurance requirements of this Contract are sufficient to cover the
obligations of Contractor hereunder.

Contractor shall maintain the above insurance for the term of this Contract and name the City as an additional
insured and provide for 30 days cancellation notice on any Certificate of Insurance form furnished by
Contractor. Such certificate shall also specifically state the coverage provided under the policy is primary over
any other valid and collectible insurance and provide a waiver of subrogation.

23. RECORDS AND FINANCIAL AUDIT

The Contractor shall maintain detailed time and expenditure records that indicate the date; time, nature and cost
of services rendered during the Contract’s term and effect and retain them for a period of three (3) years from
the date of final payment under this Contract. The records shall be subject to inspection by the City. The City
shall have the right to audit billings both before and after payment. Payment under this Contract shall not
foreclose the right of the City to recover excessive or illegal payments.

24. INDEMNIFICATION

The Contractor shall defend, indemnify and hold harmless the City from all actions, proceeding, claims,
demands, costs, damages, attorneys’ fees and all other liabilities and expenses of any kind from any source
which may arise out of the performance of this Contract, caused by the negligent act or failure to act of the
Contractor, its officers, employees, servants, subcontractors or agents, or if caused by the actions of any client
of the Contractor resulting in injury or damage to persons or property during the time when the Contractor or
any officer, agent, employee, servant or subcontractor thereof has or is performing services pursuant to this
Contract. If any action, suit or proceeding related to the services performed by the Contractor or any officer,
agent, employee, servant or subcontractor under this Contract is brought against the Contractor, the Contractor
shall, as soon as practicable but no later than two (2) days after it receives notice thereof, notify the legal
counsel of the City.
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25. NEW MEXICO TORT CLAIMS ACT

Any liability incurred by the City of Santa Fe in connection with this Contract is subject to the immunities and
limitations of the New Mexico Tort Claims Act, NMSA 1978, Section 41-4-1, et. seq., as amended. The City
and its “public employees” as defined in the New Mexico Tort Claims Act, do not waive sovereign immunity,
do not waive any defense and do not waive any limitation of liability pursuant to law. No provision in this
Contract modifies or waives any provision of the New Mexico Tort Claims Act.

26. INVALID TERM OR CONDITION

If any term or condition of this Contract shall be held invalid or unenforceable, the remainder of this Contract
shall not be affected and shall be valid and enforceable.

27. ENFORCEMENT OF CONTRACT

A party's failure to require strict performance of any provision of this Contract shall not waive or diminish that
party's right thereafter to demand strict compliance with that or any other provision. No waiver by a party of
any of its rights under this Contract shall be effective unless express and in writing, and no effective waiver by a
party of any of its rights shall be effective to waive any other rights.

28. NOTICES

Any notice required to be given to either party by this Contract shall be in writing and shall be delivered in
person, by courier service or by U.S. mail, either first class or certified, return receipt requested, postage
prepaid, as follows:

To the City: Youth & Families To the Contractor:
Chief Procurement Officer Program Manager SFPS Adelante

) . . 119 E. Marcy St. Michelle Vignery
purchasing@santafenm.gov Santa Fe, NM 87501 1300 Camino Sierra Vista
PO Box 909 krwoods(@santafenm.gov Santa Fe, NM 87505
Santa Fe, NM 87504-0909 (505) 955-6913 mvignery@sfps.k12.nm.us

(505) 467-2556

29. AUTHORITY

If Contractor is other than a natural person, the individual(s) signing this Contract on behalf of Contractor
represents and warrants that he or she has the power and authority to bind Contractor, and that no further action,
resolution, or approval from Contractor is necessary to enter a binding contract.

30. NON-COLLUSION

In signing this Contract, the Contractor certifies the Contractor has not, either directly or indirectly, entered into
action in restraint of free competitive bidding in connection with this offer submitted to the City’s Chief
Procurement Officer.
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31. DEFAULT/BREACH

In case of Default and/or Breach by the Contractor, for any reason whatsoever, the City may procure the goods
or services from another source and hold the Contractor responsible for any resulting excess costs and/or
damages, including but not limited to, direct damages, indirect damages, consequential damages, special
damages, and the City may also seek all other remedies under the terms of this Contract and under law or
equity.

32. EQUITABLE REMEDIES

The Contractor acknowledges that its failure to comply with any provision of this Contract will cause the City
irrevocable harm and that a remedy at law for such a failure would be an inadequate remedy for the City, and
the Contractor consents to the City’s obtaining from a court of competent jurisdiction, specific performance, or
injunction, or any other equitable relief in order to enforce such compliance. The City’s rights to obtain
equitable relief pursuant to this Contract shall be in addition to, and not in lieu of, any other remedy that the
City may have under applicable law, including, but not limited to, monetary damages.

33. DEFAULT AND FORCE MAJEURE

The City reserves the right to cancel all, or any part of any orders placed under this Contract without cost to the
City, if the Contractor fails to meet the provisions of this Contract and, except as otherwise provided herein, to
hold the Contractor liable for any excess cost occasioned by the City due to the Contractor's default. The
Contractor shall not be liable for any excess costs if failure to perform the order arises out of causes beyond the
control and without the fault or negligence of the Contractor; such causes include, but are not restricted to, acts
of God or the public enemy, acts of the State or Federal Government, fires, floods, epidemics, quarantine
restrictions, strikes, freight embargoes, unusually severe weather and defaults of subcontractors due to any of
the above, unless the City shall determine that the supplies or services to be furnished by the subcontractor were
obtainable from other sources in sufficient time to permit the Contractor to meet the required delivery
scheduled. The rights and remedies of the City provided in this Clause shall not be exclusive and are in addition
to any other rights now being provided by law or under this Contract.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]
[SIGNATURE PAGE TO FOLLOW]
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IN WITNESS WHEREOF, the Parties have executed this Contract as of the date of the signature by the
required approval authorities below.

CITY OF SANTA FE: CONTRACTOR:
SFPS ADELANTE
Bl an Moga Sarah Amador—Guzman
Sarah Amador-Guzman (Dec 17, 2025 22:04:00 MST)
it SARAH AMADOR-GUZMAN
Ity manager EXECUTIVE DIRECTOR
CITY MANAGER
Dec 17,2025
DATE:
NMBTIN:
ATTEST:

Geralyn Cardenas

W Interim

, CITY CLERK <®

Approved to form and legal sufficiency by:

Ruby Crews

Ruby Crews{Dec 18, 2025 08:27:12 MST)

RUBY CREWS, ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

B[/ 7%0%«

BRIAN MOYA
, FINANCE DIRECTOR
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From: Matt Loehman

To: WOODS, KRISTEN R.
Subject: Re: City of Santa Fe First Right - Eviction Prevention
Date: Monday, January 6, 2025 9:44:16 AM

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you

recognize the sender and know the content is safe.

Good morning Kristen,
Thank you very much for the opportunity, but we will decline this procurement.

Best regards,

Matt

Matt Loehman
Executive Director

Horizons of New Mexico

6121 Indian School Rd. NE, Suite 220
Albuquerque, NM 87110

office phone: (505) 345-1540

email: mloehman@horizonsofnewmexi r
web: www.horizonsofnewmexico.org

The State Use Act helps people with disabilities become gainfully employed, and it
saves you valuable time and resources otherwise used during the procurement
process.

On Mon, Jan 6, 2025 at 9:41 AM WOODS, KRISTEN R. <krwoods@santafenm.gov> wrote:

Good Morning Matt,

Happy New Year!
I am writing to see if you are interested in this Scope of Work for the City of Santa Fe:

The City’s Youth and Family Services Department is seeking qualified consultants or
organizations to provide services in support of preventing housing instability. One or more
consultants or organizations will be awarded a contract. Applicants are invited to propose
projects or services in need of funding that relate to one or more of the following:



Cash / Financial Assistance

Legal Services

Program Evaluation

Eviction Prevention Program Development

Eviction Prevention Program Facilitation

Grant Writing

Analysis/ study of evictions in Santa Fe

Other miscellaneous services to individuals and families related to preventing housing
instability.

Thank you!

Kristen Woods (she/her)
Program Manager, Youth and Family Services Division
Community Health and Safety Department

Office: (505) 955-6913 | Cell: (505) 479-2183 | Email: krwoods@santatenm.gov

& | CITY OF SANTA FE

*Disclaimer: This message and any attachments are intended for the use of the addresses(s) only and may be confidential
and/or legally privileged. If the reader is not the intended recipient, DO NOT READ, notify sender and delete this message.
In addition, be aware that any disclosure, copying, distribution or use of the contents of this message is strictly prohibited.
The contents of this message, while possibly falling under the exceptions of the Inspection of Public Records ACT [NMSA
Chapter 14, Article2] may be subject to inspection by the public.

H Book time to meet with me



City of Santa Fe, New Mexico

200 Lincoln Avenue, P.O. Box 909, Santa Fe, N.M. §7504-0909
www.santafenm.gov

Alan Webber, Mayor Councilors:
Signe 1. Lindell, Mayor Pro Tem, District 1

Alma G. Castro, District 1

Michael J. Garcia, District 2

Carol Romero-Wirth, District 2

Lee Garcia, District 3

Pilar F.H. Faulkner, District 3

Jamie Cassutt, District 4

Amanda Chavez, District 4

Dear City Staff,

In accordance with State Statute and City Ordinances, this document serves as a blanket services”’ determination
and is valid until June 30, 2025, for the types of general, professional, and construction services that are clearly
one of the types pre-established and approved by the State Purchasing Agent and City CPO.

Please continue to obtain determinations for services that do not clearly and fully fit within the types listed
below. For mixed or hybrid services, unclear scopes of work, and design-build projects, a specific determination
will be required. In these cases, please email purchasing_det@santafenm.cov to obtain the necessary CPO
determinations for your procurement needs.

Should you have any questions or require clarification on a particular service, feel free to contact CPD.
The following are General Services:

e Air/bus, vehicle charter/rental service

e Auctioneers

» Audio-visual equipment setup and routine maintenance for events and presentations (including
projectors, microphones, and speakers)

« Banking Services (routine, transaction-based)

o Boiler testing/water treatment service

« Bookkeeping service (routine, transaction-based)

¢ Building alarm systems, service and repair

e Check collection service

o Clothing, textile fabrication repair service

o Commercial laundry service, dry cleaning, etc.

o Communications systems installation, servicing, and repair

¢ Conference and trade show coordination



General Services (continued):
¢ Debt collection service
¢ Delivery/courier service
¢ Document storage, duplication, retrieval, review, and destruction service
¢ Drug testing and screening (standard tests)
o Engraving service
+ Equipment installation, preventive maintenance, inspection, calibration, and repair
o Equipment rental services
o Exams administration and scoring service
o Executive recruitment
o Firefighting/suppression service
o Food preparation, vending, and catering services
¢ Health screening, basic diagnostic (wellness, blood pressure monitoring, blood draw, etc.)
o Herbicide application service
o Household goods packing, storage, transportation service
e HVAC system maintenance service
o Information Technology Hosting (only)
» Information Technology Help Desk Services
» Information Technology Services requiring software or equipment
o Information Technology Software and Hardware Support Services
o Interpretive services: written/oral/sign language
» Inventory service
» Janitorial service, carpet cleaning, window washing
e Laboratory testing and analysis (standard tests only)
o Land clearing/debris removal service
o Landscaping—tree planting, grooming service, lawn mowing, etc. (but not landscape architects)
o Language translation service
¢ Linen rental service

» Marine equipment inspection, certification, and repair

CoSF V1 11.20.24



General Services (continued):

CoSF

Medical equipment rental or repair service (wheelchairs, walkers, etc.), including measurements,
adjustments, and modifications to meet patient needs

Metal/pipe/wiring detection service

Office furnishings installation, refurbishment, and repair service
Package inspection and crating

Painting service

Paper shredding

Parking lot sweeping/snow removal service

Pest/weed control service

Photographic/micrographic processing and delivery, includes aerial and ground photography (if analysis
is included, then personal service)

Printing/duplicating service

Process serving

Property management (rent collection, property maintenance, etc.)
Recycling/disposal/litter pickup service

Retreat and workshop planning, conduct, coordination, etc.

Security/armored car services

Shop welding/metal fabrication service

Software as a Service

Steam cleaning, high pressure washing, parts cleaning service

Studio photography service (does not include portrait painting)

Telephone interview service (conduct of survey using prescribed survey instrument)
Towing service

Training — when offered as a regular course by an institution (such as a college or university)
Travel service — air, surface, water

Vehicle inspection, lubricating, and repair services

Videotaping and recording service

Warehouse dry/cold storage rental service

Weather information service

V111.20.24



The following are Professional Services:

CoSF

Accountants (certified public accountants and registered public accountants)
Actuaries

Analysts of processes, programs, fiscal impact, and compliance
Appraisers

Archeologists

Architects

Artwork, original (services creating the artwork)

Audio/video media productions (design, development, and/or oversight of)
Auditors

Broadband

Business process re-engineering

Counselors

Consultants (including IT Consultants)

Curriculum/Examination development
Data Backup Services

Data Storage and Management Services
Design

Economists

Engineers

Environmental monitoring: noise level, safety, hazardous gas detection, radiation monitoring service,

etc.

Financial Advisors

Grant writing

Graphic designers (creative or original in nature)

Independent Verification and Validation

Information Technology Hosting when it includes Maintenance and Support
Information Technology Maintenance

Information Technology Management

V1 11.20.24



Professional Services (Continued):
o Information Technology Programming
e Information Technology Risk Assessment
e Insurance Adjusters
o Investigators (personnel-related, etc.)
¢ Investment advisors and management
» Labor negotiators
o Landscape Architects
« Lawyers
o Lobbyists
e Managed Network Services
e Management and system analysts
e Management consultants

e Marketing consultants (including identifying market opportunities, conduct of marketing programs,
planning, promotion, market research surveys, etc.)

¢ Medical arts practitioners
e Network Cybersecurity Services
e Network Installation
o Planners
e Policy Advisors
e Product Development Services
e Program/Project Managers
o Psychologists
o Public relations advisors/Publicists

o Publication development (creation of audio/video productions, brochures, pamphlets, maps, signs,
posters, annual reports, etc.)

o Resgdrchers
o Scientists (Bio/Chem/Env/Geo/Hydro/Mech, etc.)
e Speech writers

o Statisticians

CoSF V1 11.20.24



Professional Services (Continued):
e Surveyors
o Trade developers

o Training — when it is specifically designed for an agency as opposed to established courses (such as out
of the box training offered to all at a training company, university, or college)

o Web design and development
The following are Construction Services:
e Bid-Build (Standard)
o Construction Managers
o New Construction (including buildings, roads, bridges, utilities)
¢ Remodeling and Renovations (interior and exterior work)
e Demolition (including site clearance)
o Excavation and Earthwork
o Electrical Work (installation, repair, upgrades)

o Permanent installation or upgrades of audio-visual systems (including wiring and structural
modifications)

o Plumbing (installation, repair, maintenance)

o Masonry and Concrete Work

o Roofing (installation, repair, maintenance)

o Structural Repair and Reinforcement

o Painting and Finishing (for construction purposes)
e Mechanical Work (HVAC systems, etc.)

» Site Preparation and Land Grading

o Utility Installation and Repair (water, sewer, gas lines)

Travis Dutton-Leyda, Chief Procurement Officer

| Date: 11/21/2024

Emily Oster, Finance Director

PGS O Date: 11/26/2024
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Blanket Services Determination

Final Audit Report 2024-11-26
Created: 2024-11-21
By: Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
Status: Signed
Transaction ID: CBJCHBCAABAAqgOwaNI_DZmo99HuXiloJc1Cdxp6Tghqg

"Blanket Services Determination" History
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Document created by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
2024-11-21 - 4:11:51 PM GMT- IP address: 63.232.20.2
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Document emailed to Travis Dutton-Leyda (tkduttonleyda@santafenm.gov) for signature
2024-11-21 - 4:12:58 PM GMT

Document e-signed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
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Signature Date: 2024-11-26 - 7:52:49 PM GMT - Time Source: server- IP address: 63.232.20.2

Agreement completed.
2024-11-26 - 7:52:49 PM GMT
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SFPS Adelante packet

Final Audit Report 2025-12-29
Created: 2025-12-24
By: Justin Gonzales (jmgonzales@santafenm.gov)
Status: Signed
Transaction ID: CBJCHBCAABAA9Q4zIUC20CxP9D9Uz3XzmkTQzgF2h7pz

"SFPS Adelante packet" History

™ Document created by Justin Gonzales (jmgonzales@santafenm.gov)
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2025-12-26 - 5:31:15 PM GMT- IP address: 51.54.38.112
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Signature Date: 2025-12-26 - 9:00:30 PM GMT - Time Source: server- IP address: 76.113.8.63

£ Document emailed to Lia Salaverry (lasalaverry@santafenm.gov) for signature
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£1 Document emailed to HENRI HAMMOND-PAUL (hmhammondpaul@santafenm.gov) for signature
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Final Audit Report 2026-01-05
Created: 2025-12-31
By: RACHEL GABALDON (rdgabaldon@santafenm.gov)
Status: Canceled / Declined
Transaction ID: CBJCHBCAABAASFEQismC1dusfu65FUm_j5itJPtT5S9H

"SFPS_Adelante_packet_(1)" History

™ Document created by RACHEL GABALDON (rdgabaldon@santafenm.gov)
2025-12-31 - 6:16:10 PM GMT- IP address: 63.232.20.2

£ Document sent to CHRISTINA MARTINEZ (cfmartinez@santafenm.gov), ajhopkins@santafenm.gov
ajhopkins@santafenm.gov (ajhopkins@santafenm.gov) and chris miller (ecmiller@santafenm.gov) for signature.
One of them to sign
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2026-01-05 - 4:52:10 PM GMT- IP address: 73.228.7.52
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Signature: 4. Quidtzna

Email: efquintana@santafenm.gov
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