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Organization Service Proposed Funding Request HP KM LS Average Score Awarded Funds Notes
The Life Link Shelter 19,602.00$       90 85 80 85 19,602.00$          TLL did a great job last year. 
Urban Alchemy Shelter 30,000.00$      90 84 88 87.3 30,000.00$         
Interfiath Food 3,000.00$         85 70 65 73.3 3,000.00$             

52,602.00$     52,602.00$         
30000

(22,602.00)$         Fund all three. Better to be prep  

Code Blue - One Time Funding ($30,000)
Proposal Evaluation Scores

Evaluators
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From: Matt Loehman
To: TRUJILLO, SIERRA V.
Cc: WOODS, KRISTEN R.
Subject: Re: Service Request: Pop-Up Case Management and Overnight Supervision Services
Date: Friday, October 10, 2025 2:31:51 PM
Attachments: image001.png

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you
recognize the sender and know the content is safe.

Good afternoon -

Thank you very much for the opportunity, but we will decline this procurement.

Best regards, 

Matt

Matt Loehman
Executive Director

Horizons of New Mexico
6121 Indian School Rd. NE, Suite 220
Albuquerque, NM 87110

office phone: (505) 345-1540 
email: mloehman@horizonsofnewmexico.org
web: www.horizonsofnewmexico.org

The State Use Act helps people with disabilities become gainfully employed, and it
saves you valuable time and resources otherwise used during the procurement
process.

On Fri, Oct 10, 2025 at 1:34 PM TRUJILLO, SIERRA V. <svtrujillo@santafenm.gov> wrote:

Good afternoon,

 

The City of Santa Fe’s Youth and Family Services Division is seeking organizations that can
assist with the delivery of emergency case management and overnight supervision services
aimed at support unsheltered individuals at pop-up shelters during periods of ‘Code Blue’
severe weather.

 



Objectives include:

Providing emergency case management and overnight supervision services for
unsheltered individuals during periods of extreme weather conditions as dictated by
the City’s ‘Code Blue’ policy, such as storms or freezing temperatures.
To ensure individuals have access to shelter, food and basic needs.
To administer Narcan when necessary and escalate issues as appropriate.
To ensure that individuals staying in emergency pop-up shelters receive overnight
supervision by trained individuals.
To foster community partnerships to enhance service provision and ensure the safety
of all individuals during extreme weather events.
Report to/coordinate with the Youth and Family Services Program Manager or
designee during and between Code Blue activations.

If you have any questions or would like any additional information, please let me know.

Best,

Sierra Vigil-Trujillo

Project Administrator

Youth & Family Services Division

(505) 955-6824
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E.L. DISEASE - EA EMPLOYEE $
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E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N

N / A
(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: If the certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If SUBROGATION IS WAIVED, subject to the terms and conditions of the policy, certain policies may require an endorsement. A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE
DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

URBAN-3 OP ID: DB

09/04/2025

Aubri Bryan
H&H Professional Ins Assoc.
P.O. Box 830
Los Gatos, CA 95031
Aubri Bryan

888-343-8685 408-343-8686
dabbie@hhinsure.com

Westchester Surplus Lines Ins
National Fire & Marine Ins Co

Urban Alchemy
PO Box 425509
San Francisco, CA 94142-5509

Atlantic Specialty Ins Co
Great American Ins. Co.

A X 1,000,000

X X G74291661004 09/01/2025 09/01/2026 500,000

Excluded

1,000,000

2,000,000

X 2,000,000

100,000

1,000,000B

72APB011864 06/24/2025 06/24/2026
X

X 10,000,000

X

A
G72594083004 09/01/2025 09/01/2026 10,000,000

100000X

C MML0071450925 09/01/2025 09/01/2026 Limit/Ded $5M/$50k

D Crime - 2nd SAAE87392503 09/01/2025 09/01/2026 Limit/Ded $9M/$0

RE: Street outreach services                                                
City of Santa Fe, their officials, officers, employees, and agents are      
additional insureds per attached endorsement.                               

SANTA27

City of Santa Fe
Community Health & Safety
Attn: Henri Hammond-Paul
119 E Marcy St, Ste 101
Santa Fe, NM 87501

888-343-8685

10172
20079
27154
16691

Deductibl

Crime - 1st
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CYBER LIABILITY                                                           
Carrier:  Houston Casualty Company (NAIC #42374)                          
Policy #: H25NGP24488001                                                  
Term:     09/01/2023 - 09/01/2026                                         
Limits:                                                                   
$1,000,000   Aggregate                                                    
$1,000,000   Each Claim                                                   
$   25,000   Deductible Each Claim                                        
$   75,000   Aggregate Deductible                                         

DIRECTORS' & OFFICERS' LIABILITY                                          
Carrier:  Landmark American Insurance Company (NAIC #33138)               
Policy #: LPP709098                                                       
Term:     02/21/2025 - 02/21/2026                                         
Limits:                                                                   
$1,000,000   Aggregate                                                    
$1,000,000   Each Claim                                                   
$  100,000   Retention

OP ID: DB

PROFESSIONAL LIABILITY                                                    
Carrier:  Lloyd's of London                                               
Policy #: ATR2502208                                                      
Term:     09/01/2025 - 09/01/2026                                         
Limits:                                                                   
$3,000,000   Aggregate                                                    
$1,000,000   Each Claim                                                   
$   50,000   Deductible                                                   

SEXUAL MISCONDUCT LIABILITY                                               
Carrier:  Lexington Insurance Company (NAIC #19437)                       
Policy #: 011170832                                                       
Term:     09/01/2025 - 09/01/2026                                         
Limits:                                                                   
$4,000,000   Aggregate                                                    
$2,000,000   Each Victim                                                  
$   50,000   Deductible Per Claimant

URBAN-3
09/04/2025Urban Alchemy



POLICY NUMBER: G74291661004 COMMERCIAL GENERAL LIABILITY 
CG 20 13 12 19 

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY. 

CG 20 13 12 19 © Insurance Services Office, Inc., 2018 Page 1 of 1 

ADDITIONAL INSURED – STATE 
OR GOVERNMENTAL AGENCY OR SUBDIVISION 

OR POLITICAL SUBDIVISION – PERMITS 
OR AUTHORIZATIONS RELATING TO PREMISES 

This endorsement modifies insurance provided under the following: 

COMMERCIAL GENERAL LIABILITY COVERAGE PART 

SCHEDULE 

State Or Governmental Agency Or Subdivision Or Political Subdivision: 

Information required to complete this Schedule, if not shown above, will be shown in the Declarations. 

A. Section II – Who Is An Insured is amended to
include as an additional insured any state or
governmental agency or subdivision or political
subdivision shown in the Schedule, subject to the
following additional provision:

This insurance applies only with respect to the
following hazards for which the state or
governmental agency or subdivision or political
subdivision has issued a permit or authorization in
connection with premises you own, rent or control
and to which this insurance applies:

1. The existence, maintenance, repair,
construction, erection or removal of advertising
signs, awnings, canopies, cellar entrances,
coal holes, driveways, manholes, marquees,
hoist away openings, sidewalk vaults, street
banners or decorations and similar exposures;
or

2. The construction, erection or removal of
elevators; or

3. The ownership, maintenance or use of any
elevators covered by this insurance.

However: 

1. The insurance afforded to such additional
insured only applies to the extent permitted by
law; and

2. If coverage provided to the additional insured is
required by a contract or agreement, the
insurance afforded to such additional insured
will not be broader than that which you are
required by the contract or agreement to
provide for such additional insured.

B. With respect to the insurance afforded to these
additional insureds, the following is added to
Section III – Limits Of Insurance:

If coverage provided to the additional insured is
required by a contract or agreement, the most we
will pay on behalf of the additional insured is the
amount of insurance:

1. Required by the contract or agreement; or

2. Available under the applicable limits of
insurance;

whichever is less. 

This endorsement shall not increase the 
applicable limits of insurance. 

As required by written contract signed by both parties prior to loss
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GONZALES, JUSTIN M.

From: LOVATO, JOANN D.
Sent: Friday, January 16, 2026 12:26 PM
To: SALAVERRY, LIA A.; GONZALES, JUSTIN M.; WOODS, KRISTEN R.; PEREZ, ALYSSA E. 

(Contractor)
Cc: Purchasing; PHILLIPS, ANDREA K.; DUTTON-LEYDA, TRAVIS K.
Subject: RE: Code Blue P.O. - Urgent 

Good afternoon, Lia, 
 
Great, thanks for the details. I agree that that additional context is necessary, so we don’t raise any flags 
from a Procurement stance. I will be on the lookout for the routed agreement.  
 
Thank you. 
 
JoAnn D. Lovato Montaño, CPO 
Procurement Manager 
c: (505) 469-6045 

 
 
From: SALAVERRY, LIA A. <lasalaverry@santafenm.gov>  
Sent: Friday, January 16, 2026 12:14 PM 
To: LOVATO, JOANN D. <jdlovato@santafenm.gov>; GONZALES, JUSTIN M. <jmgonzales@santafenm.gov>; WOODS, 
KRISTEN R. <krwoods@santafenm.gov>; PEREZ, ALYSSA E. (Contractor) <aeperez@santafenm.gov> 
Cc: Purchasing <purchasing@santafenm.gov>; PHILLIPS, ANDREA K. <akphillips@santafenm.gov>; DUTTON-LEYDA, 
TRAVIS K. <tkduttonleyda@santafenm.gov> 
Subject: Re: Code Blue P.O. - Urgent  
 
Hi Joann,  
 
Thanks so much for sharing this information. I wanted to follow up with some additional clarification and 
specific details regarding the current Agape House shelter contract, following our call yesterday with 
Legal and Travis. They recommended that we provide more context to help support the rationale for a 
separate Code Blue agreement. 

As discussed, the existing Agape House contract does not include funding for additional overnight guests 
during emergency Code Blue events. Agape House is currently operating at full capacity with 99 beds 
and unfortunately cannot accommodate additional guests under the current contract structure. 

Of note, the proposed Code Blue contract would allow us to utilize Urban Alchemy’s Oasis community 
room to safely shelter up to 30 additional people overnight during Code Blue activations. The contract 
also covers the increased staffing required to operate the Oasis during these emergency weather events. 
In addition, the existing LOVE/Oasis contract enables the Oasis to be used as a day-warming space 
during Code Blue events at no additional cost. 
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In summary, the Code Blue contract is what creates the additional emergency capacity at the Agape site, 
in a separate/new facility. Without it, we would not have an additional facility available to shelter guests 
during Code Blue activations beyond Warehouse 21. 

Please let me know if any further information or clarification would be helpful as you review this item.  

Thank you for your continued guidance and support! 

Best,  
 
Lia Azul Salaverry 
 
Youth and Family Services (YFS) Director 
Community Services Department 
Cell: 505-699-3942 
 

 
 

From: LOVATO, JOANN D. <jdlovato@santafenm.gov> 
Sent: Wednesday, January 14, 2026 4:00 PM 
To: SALAVERRY, LIA A. <lasalaverry@santafenm.gov>; GONZALES, JUSTIN M. <jmgonzales@santafenm.gov>; WOODS, 
KRISTEN R. <krwoods@santafenm.gov>; PEREZ, ALYSSA E. (Contractor) <aeperez@santafenm.gov> 
Cc: Purchasing <purchasing@santafenm.gov>; PHILLIPS, ANDREA K. <akphillips@santafenm.gov>; DUTTON-LEYDA, 
TRAVIS K. <tkduttonleyda@santafenm.gov> 
Subject: RE: Code Blue P.O. - Urgent  
  
Good afternoon, 
  
Thank you for the background and for outlining the operational need related to Code Blue activations. We 
recognize that Code Blue services are critical, time-sensitive, and life-safety focused, particularly given 
current shelter capacity constraints.  
  
From a procurement perspective, however, I want to flag several concerns that should be carefully 
considered before issuing a separate contract to Urban Alchemy (UA) for Code Blue services. The City 
currently has two active contract with UA, one of which includes a broad scope covering Code Blue–
related services. The additional, more detailed Code Blue activities described appear to fall within the 
scope of services already contemplated under that agreement. The section of the Scope in contract# 
3250623  literally says “ support Code Blue activities as requested by the City.” Which pretty much 
means anything related (e.g., the services included on your new request).  
  
When a vendor already holds a contract for a defined scope of services, the appropriate mechanism to 
address increased demand, expanded detail, or additional funding is typically a contract 
amendment, provided the scope remains materially the same, not the issuance of a separate 
contract. Issuing multiple contracts to the same vendor for substantially similar services raises 
concerns regarding procurement integrity, transparency, and equitable treatment of vendors. Even 
where operational justifications exist, the perception of fragmenting or duplicating contracts for the 
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same scope of work is not well received and may be viewed as inconsistent with the intent of the 
Procurement Code, particularly when the vendor already holds multiple high value City contracts 
(including one procured via emergency procurement and another via RFP). 
  
The Lifelink provides staff for overnight stay at the shelter during Code Blue services and Interfaith 
provides food. In what capacity would UA be providing additional code blue services? Additional staff? 
An additional building? What would necessitate the need for another contract if the City has existing 
contracts that cover multiple aspects of Code Blue Services? 
  
While I understand the distinction being drawn between Code Blue overflow operations and regular 
shelter operations, the procurement concern is not solely funding source management but whether the 
City is effectively contracting multiple times with the same vendor for overlapping services that 
could reasonably be administered under an existing agreement. This creates risk related to audit 
findings, vendor protest, and public perception, even where legal review has approved the form of the 
contract.  A more defensible and consistent approach would be to increase the contract compensation 
as necessary to ensure Code Blue activations do not detract from other shelter operations. This 
approach maintains continuity of services, avoids duplication of contracts for the same scope, and 
aligns more closely with NM Procurement Code principles governing professional services and contract 
administration.  
  
I appreciate the urgency of Code Blue operations and am happy to work collaboratively on a 
procurement-compliant solution that meets operational needs while minimizing ethical and compliance 
risks to the City.  
  
Please let me know if you’d like to discuss amendment options.  
  
Thank you.  
  
  
JoAnn D. Lovato Montaño, CPO 
Procurement Manager 
c: (505) 469-6045 

 
  
From: SALAVERRY, LIA A. <lasalaverry@santafenm.gov>  
Sent: Wednesday, January 14, 2026 11:24 AM 
To: LOVATO, JOANN D. <jdlovato@santafenm.gov>; GONZALES, JUSTIN M. <jmgonzales@santafenm.gov>; WOODS, 
KRISTEN R. <krwoods@santafenm.gov>; PEREZ, ALYSSA E. (Contractor) <aeperez@santafenm.gov> 
Cc: Purchasing <purchasing@santafenm.gov>; PHILLIPS, ANDREA K. <akphillips@santafenm.gov>; DUTTON-LEYDA, 
TRAVIS K. <tkduttonleyda@santafenm.gov> 
Subject: Re: Code Blue P.O. - Urgent  
  
Hi Joann,  

I just left you a voicemail and wanted to follow up here to clarify a few points in regard to this request. The 
Code Blue PO is time-sensitive, as it is designed to increase shelter capacity during cold-weather 
emergencies, which could occur again at any time this winter season. 
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As background, Urban Alchemy’s regular Agape shelter contract includes a general reference to Code 
Blue; however, using that contract to cover separate Code Blue operations would divert critical funding 
from their regular shelter operations, which are already at 100% capacity. Given the citywide shelter bed 
shortage, Code Blue serves as a critical, life-saving resource during emergency weather conditions. 

The reason for a separate UA contract dedicated solely to Code Blue operations, is specifically to 
manage the Agape overflow shelter during activations. This mirrors how we are handling other Code Blue 
operators:  

 Life Link has a separate PO for Code Blue operations apart from contracts for the Arroyo Chimiso 
micro-community 

 Interfaith has a PO specifically for Code Blue meal service 

Legal has already reviewed and approved the UA Code Blue–specific contract. It is narrowly scoped to 
emergency operations and does not overlap with UA’s regular shelter funding. 

Importantly, by night two of our recent activation last Friday and Saturday, Warehouse 21 (our primary 
Code Blue shelter) reached 100% capacity. We can reasonably anticipate similar or higher demand 
during future Code Blue activations this season. Without a dedicated UA Code Blue contract in place, we 
risk delays or reduced capacity at the moment emergency shelter access is most urgently needed. 

We would greatly appreciate your support to move this process forward, and please let us know if you 
have any questions. I'm happy to discuss further by phone or via a brief Teams call if helpful.  

Thank you for your time and support. 

Best,  
  
Lia Azul Salaverry 
  
Youth and Family Services (YFS) Director 
Community Services Department 
Cell: 505-699-3942 
  

 
  

From: LOVATO, JOANN D. <jdlovato@santafenm.gov> 
Sent: Monday, January 12, 2026 3:42 PM 
To: GONZALES, JUSTIN M. <jmgonzales@santafenm.gov>; WOODS, KRISTEN R. <krwoods@santafenm.gov>; PEREZ, 
ALYSSA E. (Contractor) <aeperez@santafenm.gov> 
Cc: SALAVERRY, LIA A. <lasalaverry@santafenm.gov>; Purchasing <purchasing@santafenm.gov>; PHILLIPS, ANDREA K. 
<akphillips@santafenm.gov> 
Subject: RE: Code Blue P.O. - Urgent  
  
Thank you for the information, Justin.  
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Has the PO been revised to include this funding? Please let me know when it’s done and I’ll be happy to 
take a look at it in Munis right away. 
  
Thanks! 
  
JoAnn D. Lovato Montaño, CPO 
Procurement Manager 
c: (505) 469-6045 

 
  
From: GONZALES, JUSTIN M. <jmgonzales@santafenm.gov>  
Sent: Friday, January 9, 2026 2:11 PM 
To: LOVATO, JOANN D. <jdlovato@santafenm.gov>; WOODS, KRISTEN R. <krwoods@santafenm.gov>; PEREZ, ALYSSA E. 
(Contractor) <aeperez@santafenm.gov> 
Cc: SALAVERRY, LIA A. <lasalaverry@santafenm.gov>; Purchasing <purchasing@santafenm.gov>; PHILLIPS, ANDREA K. 
<akphillips@santafenm.gov> 
Subject: RE: Code Blue P.O. - Urgent  
  
Hello JoAnn,  
  
              I am not in the office so I was not able to get your calls, the Org/Obj will still stay the same so I am guessing 
we will not need an additional PO. I apologize for not having all the information, I was only brought in at the point of 
requisition for all these cases, the one referenced from your email 1/9 was for just a PO request so I assumed this 
Contract I was given would be a different case since it was a contract not just the quote. The Director at the time 
left me out of a lot of that process and it was my understanding this was the direction from the previous City 
Manager, I am in no way am try to undermine you or your work I was just led to believe these conversations were 
had and since I was often left out of them I had no reason to question them. Team is actively working on the 
emergency shelter setup the correspondence has been limited as well so I again apologize for the limited 
responses and information.  
  
Thank you, 
  
Justin Gonzales 
Youth and Family Services Division | Project Administrator 
City of Santa Fe | Community Health and Safety Department | Community Services  
Email: Jmgonzales@santafenm.gov Phone: 505-955-6752  

 
  
From: LOVATO, JOANN D. <jdlovato@santafenm.gov>  
Sent: Friday, January 9, 2026 1:08 PM 
To: WOODS, KRISTEN R. <krwoods@santafenm.gov>; GONZALES, JUSTIN M. <jmgonzales@santafenm.gov>; PEREZ, 
ALYSSA E. (Contractor) <aeperez@santafenm.gov> 
Cc: SALAVERRY, LIA A. <lasalaverry@santafenm.gov>; Purchasing <purchasing@santafenm.gov>; PHILLIPS, ANDREA K. 
<akphillips@santafenm.gov> 
Subject: RE: Code Blue P.O. - Urgent  
  
Me again… 
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Please reduce line one of PO# 22600436 to reflect $25,000 less than what is already encumbered.  
Then add a second line to the PO for the $25,000 with the funding string for these particular services.  
  
Please call me with any questions. Thank you. 
  
JoAnn D. Lovato Montaño, CPO 
Procurement Manager 
c: (505) 469-6045 

 
  
From: LOVATO, JOANN D.  
Sent: Friday, January 9, 2026 1:00 PM 
To: WOODS, KRISTEN R. <krwoods@santafenm.gov>; GONZALES, JUSTIN M. <jmgonzales@santafenm.gov>; PEREZ, 
ALYSSA E. (Contractor) <aeperez@santafenm.gov> 
Cc: SALAVERRY, LIA A. <lasalaverry@santafenm.gov>; Purchasing <purchasing@santafenm.gov>; PHILLIPS, ANDREA K. 
<akphillips@santafenm.gov> 
Subject: RE: Code Blue P.O. - Urgent  
  
Good afternoon, 
  
Please process a Purchase Order Change Order (POCO) to PO# 22600436 and add a 2nd line for this 
funding for these services. Since Urban Alchmey already has a contract in place for Code Blue services 
and the funds are for this particular service, a separate contract is not needed.  
  
Please update the purchase memo to reflect a request for a POCO.  
  
Thanks.   
  
JoAnn D. Lovato Montaño, CPO 
Procurement Manager 
c: (505) 469-6045 

 
  
From: LOVATO, JOANN D. <jdlovato@santafenm.gov>  
Sent: Friday, January 9, 2026 11:55 AM 
To: WOODS, KRISTEN R. <krwoods@santafenm.gov>; GONZALES, JUSTIN M. <jmgonzales@santafenm.gov>; PEREZ, 
ALYSSA E. (Contractor) <aeperez@santafenm.gov> 
Cc: SALAVERRY, LIA A. <lasalaverry@santafenm.gov>; Purchasing <purchasing@santafenm.gov>; PHILLIPS, ANDREA K. 
<akphillips@santafenm.gov> 
Subject: RE: Code Blue P.O. - Urgent  
  
*solicitation 
  
JoAnn D. Lovato Montaño, CPO 
Procurement Manager 
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c: (505) 469-6045 

 
  
From: LOVATO, JOANN D.  
Sent: Friday, January 9, 2026 11:54 AM 
To: WOODS, KRISTEN R. <krwoods@santafenm.gov>; GONZALES, JUSTIN M. <jmgonzales@santafenm.gov>; PEREZ, 
ALYSSA E. (Contractor) <aeperez@santafenm.gov> 
Cc: SALAVERRY, LIA A. <lasalaverry@santafenm.gov>; Purchasing <purchasing@santafenm.gov>; PHILLIPS, ANDREA K. 
<akphillips@santafenm.gov> 
Subject: RE: Code Blue P.O. - Urgent  
  
What is the RFQ number for the solication?  
  
JoAnn D. Lovato Montaño, CPO 
Procurement Manager 
c: (505) 469-6045 

 
  
From: WOODS, KRISTEN R. <krwoods@santafenm.gov>  
Sent: Friday, January 9, 2026 10:58 AM 
To: LOVATO, JOANN D. <jdlovato@santafenm.gov>; GONZALES, JUSTIN M. <jmgonzales@santafenm.gov>; PEREZ, 
ALYSSA E. (Contractor) <aeperez@santafenm.gov> 
Cc: SALAVERRY, LIA A. <lasalaverry@santafenm.gov>; Purchasing <purchasing@santafenm.gov>; PHILLIPS, ANDREA K. 
<akphillips@santafenm.gov> 
Subject: RE: Code Blue P.O. - Urgent  
  
Good Morning, 
  
We received one-time funds specifically for Code Blue. We asked providers in the community to apply for 
those funds and Urban Alchemy was selected and awarded by the evaluation team. This is to use the 
one-time funds we received specifically for Code Blue.  
  
I have attached the determination and COI. 
  
Thank you! 
  
Kristen 
  
From: LOVATO, JOANN D. <jdlovato@santafenm.gov>  
Sent: Friday, January 9, 2026 10:28 AM 
To: GONZALES, JUSTIN M. <jmgonzales@santafenm.gov>; PEREZ, ALYSSA E. (Contractor) <aeperez@santafenm.gov> 
Cc: SALAVERRY, LIA A. <lasalaverry@santafenm.gov>; WOODS, KRISTEN R. <krwoods@santafenm.gov>; Purchasing 
<purchasing@santafenm.gov>; PHILLIPS, ANDREA K. <akphillips@santafenm.gov> 
Subject: RE: Code Blue P.O. - Urgent  
  
Hi Justin, 
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I believe this was missing the determination and current COI. Please upload these docs to OG. 
  
I also had started a dialogue regarding this contract with my colleagues because Urban Alchemy’s 
existing contract 3250623 covers Code Blue services. See snip. Can’t we just utilize this contract?  
  

 
  
Thanks, 
  
JoAnn D. Lovato Montaño, CPO 
Procurement Manager 
c: (505) 469-6045 

 
  
From: GONZALES, JUSTIN M. <jmgonzales@santafenm.gov>  
Sent: Friday, January 9, 2026 10:21 AM 
To: LOVATO, JOANN D. <jdlovato@santafenm.gov>; PEREZ, ALYSSA E. (Contractor) <aeperez@santafenm.gov> 
Cc: SALAVERRY, LIA A. <lasalaverry@santafenm.gov>; WOODS, KRISTEN R. <krwoods@santafenm.gov>; Purchasing 
<purchasing@santafenm.gov>; PHILLIPS, ANDREA K. <akphillips@santafenm.gov> 
Subject: RE: Code Blue P.O. - Urgent  
Importance: High 
  
Hello JoAnn, 
  
              Is there anything further needed on our end for this contract as we are needing to start services today. We 
are also needing the Deputy City manager added to the signatory field as an alternate for the Interim CM as well. 
As you know we still need to get the Clerks number and then final approvals in MUNIS to even start the requisition 
so we are trying all we can to expedite this. I understand you all have an intense workload so I apologize for having 
to reach out for this. please let me know if you need anything further. 
  
Thank you,  
  
Justin Gonzales 
Youth and Family Services Division | Project Administrator 
City of Santa Fe | Community Health and Safety Department | Community Services  
Email: Jmgonzales@santafenm.gov Phone: 505-955-6752  
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From: SALAVERRY, LIA A. <lasalaverry@santafenm.gov>  
Sent: Friday, January 9, 2026 9:50 AM 
To: WOODS, KRISTEN R. <krwoods@santafenm.gov>; GONZALES, JUSTIN M. <jmgonzales@santafenm.gov> 
Subject: Fw: Code Blue P.O. - Urgent  
  
Can you two work on this? I’d try calling Travis first but if we don’t hear back, we should try to expedite 
this.  
  
Get Outlook for iOS 

From: SALAVERRY, LIA A. <lasalaverry@santafenm.gov> 
Sent: Friday, January 9, 2026 9:48 AM 
To: PHILLIPS, ANDREA K. <akphillips@santafenm.gov> 
Subject: Re: Code Blue P.O. - Urgent 
  
Thanks, will do!  
  
Get Outlook for iOS 

From: PHILLIPS, ANDREA K. <akphillips@santafenm.gov> 
Sent: Friday, January 9, 2026 9:35:26 AM 
To: SALAVERRY, LIA A. <lasalaverry@santafenm.gov> 
Subject: Re: Code Blue P.O. - Urgent 
  
I don't see it my box in Munis. It may be in someone else's queue. Have Justin or whomever reach out to me if it 
doesn't get signed promptly. Note that Brian Moya is out of the office until Wednesday.  

From: SALAVERRY, LIA A. <lasalaverry@santafenm.gov> 
Sent: Friday, January 9, 2026 9:18 AM 
To: PHILLIPS, ANDREA K. <akphillips@santafenm.gov> 
Subject: Fw: Code Blue P.O. - Urgent 
  

Hi Andrea, 

It was nice to see you this morning. We are hoping to have the below PO for UA expedited as soon as 
possible, if not in time for this weekend’s Code Blue operations, then ideally ahead of the next activation 
so we can ensure full capacity. 

Is this something you would be able to support? Please let me know, and thank you. 

Lia Azul Salaverry 
Director of Human Services 
Community Health and Safety Department 
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From: WOODS, KRISTEN R. <krwoods@santafenm.gov> 
Sent: Thursday, January 8, 2026 3:32 PM 
To: DUTTON-LEYDA, TRAVIS K. <tkduttonleyda@santafenm.gov>; MOYA, BRIAN J. <bjmoya@santafenm.gov>; 
SALAVERRY, LIA A. <lasalaverry@santafenm.gov> 
Cc: GONZALES, JUSTIN M. <jmgonzales@santafenm.gov> 
Subject: Code Blue P.O. - Urgent 
  
Good Afternoon, 
  
We are having our first Code Blue Activation of the season tomorrow and I wanted to follow up on an urgent P.O. 
we are working towards. We are still waiting on signatures for the Packet for contract #3260304. Can you 
please keep Code Blue on your radar and sign it ASAP when it comes in? 
  
Having that P.O. in place is important to ensure we have full operational capacity. While we do have a P.O. for The 
Life Link to operate at Warehouse 21, if they have any issues or if we get into a sustained Code Blue, we will need 
more support. Having things in order with our other awarded operator, Urban Alchemy, will be important now and 
for the duration of the cold weather season.  
  
Thank you for your support with this life saving effort!  
  

Kristen Woods (she/her) 

Program Manager, Youth and Family Services Division 

Community Health and Safety Department 

Office: (505) 955-6913 | Cell: (505) 479-2183 |  Email: krwoods@santafenm.gov 

  

 

*Disclaimer: This message and any attachments are intended for the use of the addresses(s) only and may be confidential and/or legally privileged. If 
the reader is not the intended recipient, DO NOT READ, notify sender and delete this message. In addition, be aware that any disclosure, copying, 
distribution or use of the contents of this message is strictly prohibited. The contents of this message, while possibly falling under the exceptions of 
the Inspection of Public Records ACT [NMSA Chapter 14, Article2] may be subject to inspection by the public. 

  

  

 

 Book time to meet with me  

 

  



Signature:

Email: efquintana@santafenm.gov
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