
• CITY OF SANTA FE
The Purchasing Memo 

Date: March 23, 2026 

To: Brian Moya Interim City Manager

Via: Faviola Chavez, Affordable Housing Director ra,,,,&� 

From: Roberta Catanach, Project Administrator, Office of Affordable Housing K- C 

Subject: Community Development Block Grant (CDBG) Program Year 2025 - FY26 

Vendor Name: Homewise 

Munis Vendor Number: 4281 

ITEM AND ISSUE: 

The Office of Affordable Housing respectfully requests your review and approval of this CDBG contract in the total 

amount of $85,000. The funding will provide up to $25,000 per household for energy efficiency upgrades, including 

related health and safety improvements. The proposed contract term is one year. 

CONTRACT NUMBER: 

The FY26 Munis contract number 3260167 

BACKGROUND AND SUMMARY: 

The Community Development Block Grant (CDBG) Program is funded annually by the U.S. Department of Housing 
and Urban Development (HUD) to support a wide range of housing and community development activities that 
benefit low- and moderate-income residents. The City of Santa Fe, along with more than 1,100 other jurisdictions 
nationwide, is designated as an "entitlement community;' which means it receives a direct annual allocation of 
CDBG funds based on a formula that considers factors such as poverty level, population, housing overcrowding, age 
of housing stock, and population growth relative to other metropolitan areas. 

The following CDBG applicants were deemed responsive and eligible for funding. Because the funding requests for 

CDBG far exceeded what was available, funding amounts were determined based on a variety of factors related to 

priority needs identified in the Five-Year Consolidated Plan. The City anticipates receiving $633,475 in new CDBG 

funding for the upcoming fiscal year. Of this, $126,695 (20%) will be allocated for administrative costs. 

In addition to the anticipated entitlement amount, the City proposes to: 

• Reprogram $135,957.33 in unspent funds from prior-year projects
• Utilize $200,000 in anticipated program income from financing programs managed by Homewise and the

Housing Trust.

This results in a total estimated funding amount of $769,432.33 available for Program Year 2025-2026. 

Recommended Project Allocations 
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Following a competitive Request for Proposals (RFP) process with review and recommendation by the Community 
Development Commission, the following projects are proposed for CDBG funding in Program Year 2025-2026: 

• Homewise - $85,000
• Interfaith Community Shelter - Summer Safe Haven for All - $45,000
• Santa Fe Community Housing Trust - $100,000 of Entitlement funds for FY 2025-26 (plus $108,072.18

from FY 2023 in reprogrammed funds for a total of $208,072.18)
• Santa Fe Habitat for Humanity- Home Repair Program - $135,000
• Santa Fe Public Schools Adelante Program - Expanded School Liaison Project - $40,000
• Youth Works - Social Justice Kitchen Facility Renovation - $101,780 of Entitlement funds for FY 2025-

26 (plus $27,885.15 from FY 2024 in reprogrammed funds for a total of $129,665.15)

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

Fund Name/Number: CDBG/240 

Munis Org Name/Number: Housing Community Development Programs/2402750

Munis Object Name/Number: 490520/ 510400 

Budget Officer / Designee·-------------- Date: _______ _

Budget Officer Comment/Exceptions: ___________________ _ 

PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-111, RFP 

CDBG- RFP 25102 - Released on January 17, 2025; 9 submissions and 6 were selected for award based on 
Funding Feasibility, Performance Measurement, Demonstrated Capability, Meets National Objective, 
Leverage/Match 

Chief Procurement Officer (CPO)/Designee: Date: 
---------

-----

CPO Comment/Exceptions: _______________________ _ 

ASSOCI ATED APPROV ALS: 

IT Components included? D Yes I� No 

Approval: Title: Date: 
----------

-----------

------

Comment/Exceptions: _________________________ _ 

Treasury/Point of Sale Components included? D Yes I � No 

Approval: Title: 
----------

___________ Date: ____ _

Comment/Exceptions: _________________________ _ 

Vehicles included? D Yes I� No 

AP (May 12, 2026 09:37:22 MDT)
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BRIAN MOYA, INTERIM CITY MANAGER

ANDREA PHILLIPS (May 15, 2026 16:13:50 MDT)

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAyoF0PcSvZEd_jVm805K0eN_CXn7yiHY_
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAyoF0PcSvZEd_jVm805K0eN_CXn7yiHY_
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAqKdcAjfWaUkLjeXFJcqHIoCCY9LdgSW-
https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAqKdcAjfWaUkLjeXFJcqHIoCCY9LdgSW-










































 
 

Request for Proposals  CDBG (2024  25 Program Year) 

The City of Santa Fe, Central Purchasing Division 
AND 

Office of Affordable Housing 
 

 
REQUEST FOR PROPOSALS (RFP) 

 

 
Application for Community Development Block Grant (CDBG) 

 

 
 
 
 

RFP# 25102 
 

 
ISSUE DATE: January 17, 2025  

  
  

 
 

  





CM- Homewise
Final Audit Report 2026-05-18

Created: 2026-05-12

By: AP (aeperez@santafenm.gov)

Status: Signed

Transaction ID: CBJCHBCAABAAyoF0PcSvZEd_jVm805K0eN_CXn7yiHY_

"CM- Homewise" History
Document created by ALYSSA PEREZ (aeperez@santafenm.gov)
2026-05-12 - 3:32:58 PM GMT- IP address: 50.228.218.220

Document emailed to ALYSSA PEREZ (aeperez@santafenm.gov) for filling
2026-05-12 - 3:37:10 PM GMT

Signer ALYSSA PEREZ (aeperez@santafenm.gov) entered name at signing as AP
2026-05-12 - 3:37:20 PM GMT- IP address: 50.228.218.220

Form filled by AP (aeperez@santafenm.gov)
Form filling Date: 2026-05-12 - 3:37:22 PM GMT - Time Source: server- IP address: 50.228.218.220 - Signature Appearance Selected:
TYPE

Document emailed to Andrew Hopkins (ajhopkins@santafenm.gov) for signature
2026-05-12 - 3:37:26 PM GMT

Email viewed by Andrew Hopkins (ajhopkins@santafenm.gov)
2026-05-12 - 3:50:05 PM GMT- IP address: 104.47.64.254

Document e-signed by Andrew Hopkins (ajhopkins@santafenm.gov)
Signature Date: 2026-05-12 - 3:50:47 PM GMT - Time Source: server- IP address: 63.232.20.2 - Signature Appearance Selected: IMAGE

Document sent to JoAnn Lovato (jdlovato@santafenm.gov) and Travis Dutton-Leyda
(tkduttonleyda@santafenm.gov) for signature. One of them to sign
2026-05-12 - 3:50:51 PM GMT

Email viewed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
2026-05-12 - 3:51:00 PM GMT- IP address: 62.10.205.4

Email viewed by JoAnn Lovato (jdlovato@santafenm.gov)
2026-05-13 - 7:26:46 PM GMT- IP address: 63.232.20.2



Email viewed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
2026-05-14 - 3:55:32 PM GMT- IP address: 153.66.23.162

Document e-signed by Travis Dutton-Leyda (tkduttonleyda@santafenm.gov)
Signature Date: 2026-05-14 - 3:56:06 PM GMT - Time Source: server- IP address: 153.66.23.162 - Signature Appearance Selected: IMAGE

Document emailed to ANDREA PHILLIPS (akphillips@santafenm.gov) for signature
2026-05-14 - 3:56:09 PM GMT

Document e-signed by ANDREA PHILLIPS (akphillips@santafenm.gov)
Signature Date: 2026-05-15 - 10:13:50 PM GMT - Time Source: server- IP address: 63.232.20.2 - Signature Appearance Selected: DRAW

Document emailed to BRIAN MOYA (bjmoya@santafenm.gov) for signature
2026-05-15 - 10:13:54 PM GMT

Email viewed by BRIAN MOYA (bjmoya@santafenm.gov)
2026-05-18 - 3:09:19 PM GMT- IP address: 153.66.19.250

Document e-signed by BRIAN MOYA (bjmoya@santafenm.gov)
Signature Date: 2026-05-18 - 3:09:36 PM GMT - Time Source: server- IP address: 174.238.226.207 - Signature Appearance Selected:
MOBILE_IMAGE

Agreement completed.
2026-05-18 - 3:09:36 PM GMT



Signature:

Email: efquintana@santafenm.gov

https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAqKdcAjfWaUkLjeXFJcqHIoCCY9LdgSW-

		2026-05-18T18:20:04+0000
	Certified by Adobe Acrobat Sign




