
 

Date:  May 6, 2026 

 

To: Brian J. Moya, Interim City Manager   

 

Via:  Andrea K. Phillips, Deputy City Manager    __________ 

 

From:  Terry Lease, Manager, Asset Development    __________ 

 

  Nina A. Nguyen, Project Manager, Asset Development   __________ 

 

Subject: Lease Agreement Between City of Santa Fe and Santa Fe Southern Railway, Inc. 

 

 

ITEM AND ISSUE: 

Asset Development respectfully requests your review and approval of the Lease Agreement between City 

of Santa Fe (“City” or “Lessor”) and Santa Fe Southern Railway, Inc. (“Lessee”) to operate a ticket counter 

and provide other services in support of Lessee’s excursion train; (Terry Lease, tjlease@santafenm.gov, 

(505) 629-2206, Nina A. Nguyen, nanguyen@santafenm.gov, (505) 819-1870)  

 

BACKGROUND AND SUMMARY: 
City owns the historic Depot Building (“Depot”) in the Railyard. Lessee owns and operated Sky Railway, 

and excursion train (“Excursion Train”) that operates out of the Railyard and features events, entertainers, 

music, food and drink. City and Lessee had entered into Lease Item #23-0683 to allow Lessee to lease space 

within the terminal to operate a ticket counter and offer other services in support of the Excursion Train. 

The lease terminated in December of 2025, and Lessee has continued to occupy the Depot Premises under 

the hold-over provision. City desires to continue leasing a portion of the Depot to Lessee to support the 

operations of the Excursion Train. The initial term is two (2) years with two (2) “Option Terms” of one (1) 

year each. First year rent is $2,320.50 and will increase by two and one half percent (2 1/2%) annually.  

 

PRIOR APPROVALS AND SUPPORTING INFORMATION: 

FUNDING SOURCE: 

         $$$$$ SOURCE/REVENUE:   ☐Expense ☒Revenue 

Munis Org Name/Number: 5156001 

Munis Object Name/Number: 460150 

 

Budget Officer / Designee:                                                                Date: 

Budget Officer Comment/Exceptions: 
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PROCUREMENT METHOD: 

The procurement method used was NMSA 1978, Section 13-1-98, Exempt  

Real Property is exempt from Procurement 

Chief Procurement Officer (CPO) / Designee:        N/A - Exempt             Date: 

CPO Comment/Exceptions: 

ASSOCIATED APPROVALS: 

IT Components included?   ☐ Yes | ☒ No 

Approval:                                       Title:                                                    Date:   

Comment/Exceptions:  

Vehicles included?   ☐ Yes | ☒ No 

Approval:                                               Title:                                                     Date:  

Comment/Exceptions: 

Construction to City Facilities, Furniture, and/or Fixtures included?   ☐ Yes | ☒ No 

Approval:                                      Title:                                                    Date:   

Comment/Exceptions: 

Is this an externally funded purchase?   ☐ Yes | ☒ No 

If yes, what is the issuing agency: 

Approval:                                     Title:                                                    Date:   

Comment/Exceptions: 

Is this a Capital Asset or Project?   ☐ Yes | ☒ No 

Project Ledger Number: 

Approval:                                      Title:                                                     Date:   

Comment/Exceptions: 

ATTACHMENTS: 

Lease Agreement 

Certificate of Insurance 

Real Property Determination 
  



26-0177
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ANY PROPRIETOR/PARTNER/EXECUTIVE
OFFICER/MEMBER EXCLUDED?

INSR ADDL SUBR
LTR INSD WVD

PRODUCER CONTACT
NAME:

FAXPHONE
(A/C, No):(A/C, No, Ext):

E-MAIL
ADDRESS:

INSURER A :

INSURED INSURER B :

INSURER C :

INSURER D :

INSURER E :

INSURER F :

POLICY NUMBER POLICY EFF POLICY EXPTYPE OF INSURANCE LIMITS(MM/DD/YYYY) (MM/DD/YYYY)

AUTOMOBILE LIABILITY

UMBRELLA LIAB

EXCESS LIAB

WORKERS COMPENSATION
AND EMPLOYERS' LIABILITY

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES  (ACORD 101, Additional Remarks Schedule, may be attached if more space is required)

AUTHORIZED REPRESENTATIVE

EACH OCCURRENCE $
DAMAGE TO RENTEDCLAIMS-MADE OCCUR $PREMISES (Ea occurrence)

MED EXP (Any one person) $

PERSONAL & ADV INJURY $

GEN'L AGGREGATE LIMIT APPLIES PER: GENERAL AGGREGATE $
PRO-POLICY LOC PRODUCTS - COMP/OP AGGJECT 

OTHER: $
COMBINED SINGLE LIMIT

$(Ea accident)

ANY AUTO BODILY INJURY (Per person) $
OWNED SCHEDULED

BODILY INJURY (Per accident) $AUTOS ONLY AUTOS
HIRED NON-OWNED PROPERTY DAMAGE

$AUTOS ONLY AUTOS ONLY (Per accident)

$

OCCUR EACH OCCURRENCE
CLAIMS-MADE AGGREGATE $

DED RETENTION $
PER OTH-
STATUTE ER

E.L. EACH ACCIDENT

E.L. DISEASE - EA EMPLOYEE $
If yes, describe under

E.L. DISEASE - POLICY LIMITDESCRIPTION OF OPERATIONS below

INSURER(S) AFFORDING COVERAGE NAIC #

COMMERCIAL GENERAL LIABILITY

Y / N
N / A

(Mandatory in NH)

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE    EXPIRATION    DATE    THEREOF,    NOTICE   WILL   BE   DELIVERED   IN
ACCORDANCE WITH THE POLICY PROVISIONS.

THIS  IS  TO  CERTIFY  THAT  THE  POLICIES  OF  INSURANCE  LISTED  BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED.    NOTWITHSTANDING  ANY  REQUIREMENT,  TERM  OR  CONDITION  OF  ANY  CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE  MAY  BE  ISSUED  OR  MAY  PERTAIN,  THE  INSURANCE  AFFORDED  BY  THE  POLICIES  DESCRIBED  HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THIS  CERTIFICATE  IS  ISSUED  AS  A  MATTER  OF  INFORMATION  ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE  DOES  NOT  AFFIRMATIVELY  OR  NEGATIVELY  AMEND,  EXTEND  OR  ALTER  THE  COVERAGE  AFFORDED  BY THE POLICIES
BELOW.    THIS  CERTIFICATE  OF  INSURANCE  DOES  NOT  CONSTITUTE  A  CONTRACT  BETWEEN  THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT:    If  the  certificate holder is an ADDITIONAL INSURED, the policy(ies) must have ADDITIONAL INSURED provisions or be endorsed.
If  SUBROGATION  IS  WAIVED,  subject  to  the  terms and conditions of the policy, certain policies may require an endorsement.  A statement on
this certificate does not confer rights to the certificate holder in lieu of such endorsement(s).

COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

CERTIFICATE HOLDER CANCELLATION

© 1988-2015 ACORD CORPORATION.  All rights reserved.ACORD 25 (2016/03)

CERTIFICATE OF LIABILITY INSURANCE DATE (MM/DD/YYYY)

$

$

$

$

$

The ACORD name and logo are registered marks of ACORD

6/10/2025

License # 0757776

(562) 439-9731

10717

Santa Fe Southern Railway Company, LLC
418 Montezuma Avenue
Suite 16
Santa Fe, NM 87501

A 5,000,000

X X RL00LYW25 5/18/2025 5/18/2026

10,000,000

City of Santa Fe, NM, Santa Fe Conservation Trust, Santa Fe Railyard Community Corporation, its directors, officials, officers, employees and agents are 
included as additional insured per endorsement on the policy.  Waiver of subrogation applies in favor of City of Santa Fe, NM, Santa Fe Conservation Trust, 
Santa Fe Railyard Community Corporation, its directors, officials,
officers, employees and agents.

City of Santa Fe
P.O. Box 909
Santa Fe, NM 87504

SANTFER-08 VSUNDIN

HUB International Insurance Services Inc.
3750 Schaufele Avenue Suite 100
Long Beach, CA 90803

Vivian Sundin

vivian.sundin@hubinternational.com

Aspen Specialty Insurance

X
X

X



Aspen Specialty Insurance Company

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

ASPRR086 0216 2016 © Aspen Insurance U.S. Services Inc. All rights reserved. Page 1 of 2
Includes copyrighted material of ISO Properties, Inc. used with permission

DESIGNATED ADDITIONAL INSURED 
ENDORSEMENT

This endorsement modifies insurance provided under the following: 

COMMERCIAL RAILROAD LIABILITY POLICY

In consideration of the premium charged, it is agreed that SECTION III –  WHO IS AN INSURED, is amended to include 
the person or organization set forth in the Schedule below, but only with respect to liability arising out of your operations or 
premises owned by or rented to you.

SCHEDULE

Additional Insured: 

State of New Mexico 

Rio Metro Regional Transit District/NMRX 

National Passenger Rail Corporation

New Mexico Department of Transportation (NMDOT) 

BNSF Railway

500 Market, LLC, a New Mexico Limited Liability Company

City of Santa Fe, NM, Santa Fe Conservation Trust, Santa Fe Railyard Community Corporation, its directors, officials, 
officers, employees and agents

Landseer Management

613 Old Santa Fe Trail

Santa Fe, NM 87505

North Central Railcorp

2003 Southern Blvd. SE, Ste . 102-14

Rio Rancho, NM 87124

Rocky Mountain Connections, LLC and its subsidiaries and clients.

110 Midland Ave.        

Basalt, CO 81621      



ASPRR086 0216 2016 © Aspen Insurance U.S. Services Inc. All rights reserved. Page 2 of 2
Includes copyrighted material of ISO Properties, Inc. used with permission

One10 LLC     

100 North Sixth Street, Suite 700B 

Minneapolis, MN 55403        

Maritz Holdings Inc. and its subsidiaries and client     

1395 N. Highways Drive         

Fenton, MO 63099

Acoma Railway LLC 

2984 Camino Piedra Lumbre

Santa Fe, NM 87505

ALL OTHER TERMS, CONDITIONS AND EXCLUSIONS REMAIN UNCHANGED.



Aspen Specialty Insurance Company

THIS ENDORSEMENT CHANGES THE POLICY.  PLEASE READ IT CAREFULLY.

ASPRR096 0216 2016 © Aspen Insurance U.S. Services Inc. All rights reserved. Page 1 of 1
Includes copyrighted material of ISO Properties, Inc. used with permission

WAIVER OF TRANSFER OF RIGHTS OF RECOVERY AGAINST 
OTHERS TO US ENDORSEMENT

This endorsement modifies insurance provided under the following: 

COMMERCIAL RAILROAD LIABILITY POLICY

In consideration of the premium charged, it is agreed that SECTION V –  CONDITIONS, Paragraph 7. Transfer of Rights 
of Recovery Against Others to Us, is amended to include the following: 

We waive any right of recovery we may have against the person or organization set forth in the Schedule below 
because of payments we make for injury or damage arising out of your ongoing operations or your work done under a
contract with that person or organization.  This waiver applies only to the person or organization shown in the schedule 
below.

SCHEDULE

Name of Person or Organization: 
As Required by Written Contract Executed prior to the loss

ALL OTHER TERMS, CONDITIONS AND EXCLUSIONS REMAIN UNCHANGED.





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 





 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 



06/30/2025

06/30/2025



Signature:

Email:

Signature:

Email:
Terry Lease (May 7, 2026 09:39:45 MDT)
Terry Lease
tjlease@santafenm.gov

ANDREA PHILLIPS (May 19, 2026 10:34:48 MDT)

akphillips@santafenm.gov
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Signature:

Email: efquintana@santafenm.gov
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