Item #: 26‘0203

Munis Contract #:
Sole Source #50-M0087-24-CP431

CITY OF SANTA FE
GENERAL SOFTWARE SERVICES CONTRACT

THIS CONTRACT is made and entered into by and between the City of Santa Fe, herein after referred to as the
“City,” and Urban SDK, Inc. herein after referred to as the “Contractor.”

IT IS MUTUALLY AGREED BETWEEN THE PARTIES:

I. Definitions
A. "Products and Services Schedule" refers to the complete list of products and services offered
under this Contract and the price for each. Product and service descriptions may be amended with the prior
approval of the Contract Administrator. New products and services shall not be added to the Products and
Services Schedule.

B. "Business Hours" means 8:00 a.m. to 5:00 p.m. Mountain Time.
2. Scope of Work
A. The Contractor shall perform the following work:

Contractor shall provide a software license to the City of Santa Fe for traffic engineering purposes
to observe speed data, integrated crash data, and travel times. The license includes analytics and
reporting, data storage and map building. Monthly traffic conditions data for various categories
of vehicular speeds is provided to identify amount of speeding on road segments. Customer
Support including training webinars, training videos and email support is provided.

3. Compensation.

Compensation Schedule. The City shall pay to the Contractor based upon
fixed prices for each Deliverable, per the schedule outlined in Exhibit A, less retainage, if any, as identified in
paragraph C of this Clause.

A. The amount payable to the Contractor under this Agreement, excluding gross receipts tax and expenses,
shall not exceed $36,580 per year, paid annually as per Exhibit A.

Payment. The total compensation under this Agreement shall not exceed $140,046.92. This amount is a
maximum and not a guarantee that the work assigned to be performed by Contractor under this Agreement shall
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equal the amount stated herein. The Parties do not intend for the Contractor to continue to provide Services
without compensation when the total compensation amount is reached. Contractor is responsible for notifying
the City when the Services provided under this Agreement reach the total compensation amount. In no event
will the Contractor be paid for Services provided in excess of the total compensation amount without this
Agreement being amended in writing prior to services, in excess of the total compensation amount being
provided.

Payment shall be made upon Acceptance of each Deliverable and upon the receipt and

Acceptance of a detailed, certified Payment Invoice. Payment will be made to the Contractor's designated
mailing address. In accordance with Section 13-1-158 NMSA 1978, payment shall be tendered to the
Contractor within thirty (30) days of the date of written certification of Acceptance. All Payment Invoices
MUST BE received by the City no later than fifteen (15) days after the termination of this Agreement. Payment
Invoices received after such date WILL NOT BE PAID.

C. Retainage. Not Applicable — The Parties agree there is no retainage.

D. Performance Bond. Not Applicable. The Parties agree there is no Performance Bond.

5. Term

THIS CONTRACT SHALL NOT BECOME EFFECTIVE UNTIL APPROVED IN WRITING
BY THE CITY. This contract shall terminate four (4) years from date of final signature.

6. Default and Force Majeure

The City reserves the right to cancel all, or any part of any orders placed under this contract without cost
to the City, if the Contractor fails to meet the provisions of this contract and, except as otherwise provided
herein, to hold the Contractor liable for any excess cost occasioned by the City due to the Contractor's default.
The Contractor shall not be liable for any excess costs if failure to perform the order arises out of causes beyond
the control and without the fault or negligence of the Contractor; such causes include, but are not restricted to,
acts of God or the public enemy, acts of the State or Federal Government, fires, floods, epidemics, quarantine
restrictions, strikes, freight embargoes, unusually severe weather and defaults of sub-contractors due to any of
the above, unless the City shall determine that the supplies or services to be furnished by the sub-contractor
were obtainable from other sources in sufficient time to permit the Contractor to meet the required delivery
scheduled. The rights and remedies of the City provided in this paragraph shall not be exclusive and are in
addition to any other rights now being provided by law or under this contract.

7. Termination

A. Grounds. The City may terminate this Contract for convenience or cause. For contracts within
their authority, the City Manager or their designee is authorized to provide the notice of termination, otherwise
such notice of termination shall be provided by the Mayor, or their designee as authorized by the Governing
Body. The Contractor may only terminate this Contract based upon the City’s uncured, material breach of this
Contract.

B. Notice: City Opportunity to Cure.

1) The City shall give the Contractor written notice of termination at least thirty (30) days
prior to the intended date of termination.
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2) Contractor shall give City written notice of termination at least thirty (30) days prior to
the intended date of termination, which notice shall (i) identify all the City’s material breaches of this Contract
upon which the termination is based and (ii) state what the City must do to cure such material breaches.
Contractor’s notice of termination shall only be effective (i) if the City does not cure all material breaches
within the thirty (30) day notice period or (ii) in the case of material breaches that cannot be cured within thirty
(30) days, the City does not, within the thirty (30) day notice period, notify the Contractor of its intent to cure
and begin with due diligence to cure the material breach.

3) Notwithstanding the foregoing, this Contract may be terminated immediately upon
written notice to the Contractor (i) if the Contractor becomes unable to perform the services contracted for, as
determined by the City; (ii) if, during the term of this Contract, the Contractor is suspended or debarred by the
City; or (iii) the Contract is terminated pursuant to Paragraph 17, “Appropriations”, of this Contract.

C. Liability. Except as otherwise expressly allowed or provided under this Contract, the City’s sole
liability upon termination shall be to pay for acceptable work performed prior to the Contractor’s receipt or
issuance of a notice of termination; provided, however, that a notice of termination shall not nullify or otherwise
affect either party’s liability for pre-termination defaults under or breaches of this Contract. The Contractor
shall submit an invoice for such work within thirty (30) days of receiving or sending the notice of termination.
THIS PROVISION IS NOT EXCLUSIVE AND DOES NOT WAIVE THE CITY'S OTHER LEGAL RIGHTS AND
REMEDIES CAUSED BY THE CONTRACTOR'S DEFAULT/BREACH OF THIS CONTRACT.

8. Amendment

A. This Contract shall not be altered, changed, or amended except by instrument in writing executed
by the parties hereto and all other required signatories.

B. If the City proposes an amendment to the Contract to unilaterally reduce funding due to budget or
other considerations, the Contractor shall, within thirty (30) days of receipt of the proposed Amendment, have
the option to terminate the Contract, pursuant to the termination provisions as set forth in Paragraph 7 herein, or
to agree to the reduced funding.

9. Status of Contractor

The Contractor, and Contractor’s agents and employees, are independent Contractors for the City and
are not employees of the City. The Contractor, and Contractor’s agents and employees, shall not accrue leave,
retirement, insurance, bonding, use of City vehicles, or any other benefits afforded to employees of the City
because of this Contract. The Contractor acknowledges that all sums received hereunder are personally
reportable by the Contractor for income tax purposes, including without limitation, self-employment tax and
business income tax. The Contractor agrees not to purport to bind the City unless the Contractor has written
authority to do so, and then only within the strict limits of that authority.

10. Assignment

The Contractor shall not assign or transfer any interest in this Contract or assign any claims for money
due or to become due under this Contract without the prior written approval of the City.

11. Subcontracting
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The Contractor shall not subcontract any portion of the services to be performed under this Contract
without the prior written approval of the City. No such subcontract shall relieve the primary Contractor from its
obligations and liabilities under this Contract, nor shall any subcontract obligate direct payment from the City.

12. Non-Collusion

In signing this Contract, the Contractor certifies the Contractor has not, either directly or indirectly,
entered into action in restraint of free competitive bidding in connection with this offer submitted to the City.

13. Inspection of Plant

The City may inspect, at any reasonable time during Contractor’s regular business hours and upon prior
written notice, the Contractor’s plant or place of business, or any subcontractor’s plant or place of business,
which is related to the performance of this contract.

14. Commercial Warranty

The Contractor agrees that the tangible personal property or services furnished under this Contract shall
be covered by the most favorable commercial warranties the Contractor gives to any customer for such tangible
personal property or services, and that the rights and remedies provided herein shall extend to the City and are
in addition to and do not limit any rights afforded to the City by any other clause of this order. The contractor
agrees not to disclaim warranties of fitness for a particular purpose or merchantability.

15. Condition of Proposed Items

Where tangible personal property is a part of this Contract, all proposed items are to be NEW and of
most current production, unless otherwise specified.

16. Records and Audit

During the term of this Contract and for three years thereafter, the Contractor shall maintain detailed
records pertaining to the services rendered and products delivered. These records shall be subject to inspection
by the City, the State Auditor and other appropriate state and federal authorities. The City shall have the right to
audit billings both before and after payment. Payment under this Contract shall not foreclose the right of the
City to recover excessive or illegal payments.

17. Appropriations

The terms of this Contract, and any orders placed under it, are contingent upon sufficient appropriations
and authorization being made by the Governing Body for the performance of this Contract. If sufficient
appropriations and authorization are not made by the legislature, this Contract, and any orders placed under it,
shall terminate upon written notice being given by the City to the Contractor. The City's decision as to whether
sufficient appropriations are available shall be accepted by the Contractor and shall be final. If the City proposes
an amendment to the Contract to unilaterally reduce funding, the Contractor shall have the option to terminate
the Contract or to agree to the reduced funding, within thirty (30) days of receipt of the proposed amendment.

18. Release
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The Contractor, upon final payment of the amount due under this Contract, releases the City, its officers,
and employees, from all liabilities, claims and obligations whatsoever arising from or under this Contract. The
Contractor agrees not to purport to bind the City, unless the Contractor has express written authority to do so,
and then only within the strict limits of that authority.

19. Confidentiality

Any confidential information provided to or developed by the Contractor in the performance of this Contract
shall be kept confidential and shall not be made available to any individual or organization by the Contractor
without prior written approval by the City.

20. Conflict of Interest

A. The Contractor represents and warrants that it presently has no interest and,

during the term of this Contract, shall not acquire any interest, direct or indirect, which would conflict in
any manner or degree with the performance or services required under the Contract. The Contractor shall comply
with any applicable provisions of the New Mexico Governmental Conduct Act and the New Mexico Financial
Disclosures Act.

B. The Contractor further represents and warrants that it has complied with, and, during the term of
this Contract, will continue to comply with, and that this Contract complies with all applicable provisions of the
Governmental Conduct Act, Chapter 10, Article 16 NMSA 1978.

C. Contractor’s representations and warranties in Paragraphs A and B of this Paragraph are material
representations of fact upon which the City relied when this Contract was entered into by the parties. Contractor
shall provide immediate written notice to the City if, at any time during the term of this Contract, Contractor
learns that Contractor’s representations and warranties in Paragraphs A and B of this Paragraph 20 were erroneous
on the effective date of this Contract or have become erroneous by reason of new or changed circumstances. If it
is later determined that Contractor’s representations and warranties in Paragraphs A and B of this Paragraph 20
were erroneous on the effective date of this Contract or have become erroneous by reason of new or changed
circumstances, in addition to other remedies available to the City and notwithstanding anything in the Contract to
the contrary, the City may immediately terminate the Contract.

D. All terms defined in the Governmental Conduct Act have the same meaning in this section.

21. Approval of Contractor Representative(s)

The City reserves the right to require a change in Contractor representative(s) if the assigned
representative(s) are not, in the opinion of the City, adequately serving the needs of the City.

22. Scope of Contract;: Merger

This Contract incorporates all the Agreements, covenants and understandings between the parties hereto
concerning the subject matter hereof, and all such covenants, agreements, and understandings have been merged
into this written contract.

All terms and conditions of the Sole Source #50-M0087-24-CP431, Urban SDK and the Contractor’s
response to such document(s) are incorporated herein by reference and is included in the order of precedence.
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23. Notice
The Procurement Code, NMSA 1978, Sections 13-1-28 through 13-1-199, imposes civil and criminal
penalties for its violation. In addition, the New Mexico criminal statutes impose felony penalties for bribes,

gratuities, and kickbacks.

24. Equal Opportunity Compliance

The Contractor agrees to abide by all federal and state laws, and local Ordinances,
pertaining to equal employment opportunity. In accordance with all such laws, rules, and regulations, the
Contractor agrees to assure that no person in the United States shall on the grounds of race, religion, color,
national origin, ancestry, sex, age, physical or mental handicap, or serious medical condition, spousal affiliation,
sexual orientation or gender identity, be excluded from employment with or participation in, be denied the
benefits of, or be otherwise subjected to discrimination under any program or activity performed under this
Contract. If Contractor is found not to be in compliance with these requirements during the life of this Contract,
Contractor agrees to take appropriate steps to correct these deficiencies.

25. Indemnification

The Contractor shall hold the City and its employees harmless and shall indemnify the City and its
employees against any and all claims, suits, actions, liabilities and costs of any kind, including attorney's fees
for personal injury or damage to property arising from the acts or omissions of the Contractor, its agents,
officers, employees or subcontractors. The Contractor shall not be liable for any injury or damage as a result of
any negligent act or omission committed by the City, its officers or employees.

26. New Mexico Tort Claims Act

Any liability incurred by the City of Santa Fe in connection with this Contract is subject to the immunities
and limitations of the New Mexico Tort Claims Act, Section 41-4-1, et. seq. NMSA 1978, as amended. The City
and its “public employees™ as defined in the New Mexico Tort Claims Act, do not waive sovereign immunity, do
not waive any defense and do not waive any limitation of liability pursuant to law. No provision in this Contract
modifies or waives any provision of the New Mexico Tort Claims Act.

27. Applicable Law

The laws of the State of New Mexico shall govern this Contract, without giving effect to its choice of law
provisions. Venue shall be proper only in a New Mexico court of competent jurisdiction in accordance with
NMSA 1978, Section 38-3-2. By execution of this Contract, Contractor acknowledges and agrees to the
jurisdiction of the courts of the State of New Mexico over any and all lawsuits arising under or out of any term
of this Contract.

28. Limitation of Liability

The Contractor's liability to the City, for any cause whatsoever shall be limited to the purchase price paid
to the Contractor for the products and services that are the subject of the City’s, claim. The foregoing limitation
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does not apply to paragraph 25 of this Contract or to damages resulting from personal injury caused by the
Contractor's negligence.

29. Incorporation by Reference and Precedence

If this Contract has been procured pursuant to a request for proposals, this Contract is derived from (1)
the request for proposal, (including any written clarifications to the request for proposals and any City response
to questions); (2) the Contractor’s best and final offer; and (3) the Contractor’s response to the request for
proposals.

In the event of a dispute under this Contract, applicable documents will be referred to for the purpose of
clarification or for additional detail in the following order of precedence: (1) amendments to the Contract in
reverse chronological order; (2) the Contract, including the scope of work and all terms and conditions thereof;
(3) the request for proposals, including attachments thereto and written responses to questions and written
clarifications; (4) the Contractor’s best and final offer if such has been made and accepted by the City; and (5)
the Contractor’s response to the request for proposals.

30. Workers’ Compensation

The Contractor agrees to comply with state laws and rules applicable to workers’ compensation benefits
for its employees. If the Contractor fails to comply with the Workers’ Compensation Act and applicable rules
when required to do so, this Contract may be terminated by the City.

31. Inspection

If this contract is for the purchase of tangible personal property (goods), final inspection and acceptance
shall be made at Destination. Tangible personal property rejected at Destination for non-conformance to
specifications shall be removed at Contractor’s risk and expense promptly after notice of rejection and shall not
be allowable as billable items for payment.

32. Inspection of Services

If this contract is for the purchase of services, the following terms shall apply.

A. Services, as used in this Article, include services performed, workmanship, and
material furnished or utilized in the performance of services.
B. The Contractor shall provide and maintain an inspection system acceptable to the

City covering the services under this Contract. Complete records of all inspection work performed by the
Contractor shall be maintained and made available to the City and for as long thereafter as the Contract
requires. The City has the right to inspect and test all services contemplated under this Contract to the extent
practicable at all times and places during the term of the Contract. The City shall perform inspections and tests
in a manner that will not unduly delay or interfere with Contractor’s performance.

C. If the City performs inspections or tests on the premises of the Contractor or a subcontractor, the
Contractor shall furnish, and shall require subcontractors to furnish, at no increase in contract price, all
reasonable facilities and assistance for the safe and convenient performance of such inspections or tests.

D. If any part of the services do not conform with the requirements of this Contract, the City may
require the Contractor to re-perform the services in conformity with the requirements of this Contract at no
increase in contract amount. When the defects in services cannot be corrected by re-performance, the City may:
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(1) require the Contractor to take necessary action(s) to ensure that future
performance conforms to the requirements of this Contract; and
(2) reduce the contract price to reflect the reduced value of the services performed.
E. If the Contractor fails to promptly re-perform the services or to take the
necessary action(s) to ensure future performance in conformity with the requirements of this Contract, the City
may:
(1) by contract or otherwise, perform the services and charge to the Contractor any cost
incurred by the City that is directly related to the performance of such service; or
(2) terminate the contract for default.

33. Insurance

If the services contemplated under this Contract will be performed on or in City facilities or property,
Contractor shall maintain in force during the entire term of this Contract, the following insurance coverage(s),
naming the City as additional insured.

A. Commercial General Liability insurance shall be written on an occurrence basis and be a
broad as ISO Form CG 00 01 with limits not less than $2,000,000 per occurrence and $2,000,000 in the
aggregate for claims against bodily injury, personal and advertising injury, and property damage. Said policy
shall include broad form Contractual Liability coverage and be endorsed to name the City of Santa Fe their
officials, officers, employees, and agents as additional insureds.

B. Broader Coverage and Limits. The insurance requirements under this Contract shall be the
greater of (1) the minimum coverage and limits specified in this Contract, or (2) the broader coverage and
maximum limits of coverage of any insurance policy or proceeds available to the Named Insured. It is agreed
that these insurance requirements shall not in any way act to reduce coverage that is broader or that includes
higher limits than the minimums required herein. No representation is made that the
minimum insurance requirements of this Contract are sufficient to cover the obligations of Contractor
hereunder.

C. Contractor shall maintain the above insurance for the term of this Contract and name the City as
an additional insured and provide for 30 days cancellation notice on any Certificate of Insurance form furnished
by Contractor. Such certificate shall also specifically state the coverage provided under the policy is primary
over any other valid and collectible insurance and provide a waiver of subrogation.

34. Impracticality of Performance

A party shall be excused from performance under this Contract for any period that the party is prevented
from performing as a result of an act of God, strike, war, civil disturbance, epidemic, or court order, provided
that the party has prudently and promptly acted to take any and all steps that are within the party's control to
ensure performance. Subject to this provision, such non-performance shall not be deemed a default or a ground
for termination.

35. Invalid Term or Condition

If any term or condition of this Contract shall be held invalid or unenforceable, the remainder of this
Contract shall not be affected and shall be valid and enforceable.
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36. Enforcement of Contract

A party's failure to require strict performance of any provision of this Contract shall not
waive or diminish that party's right thereafter to demand strict compliance with that or any other provision. No
waiver by a party of any of its rights under this Contract shall be effective unless express and in writing, and no
effective waiver by a party of any of its rights shall be effective to waive any other rights.

37. Patent, Copyright and Trade Secret Indemnification

A. The Contractor shall defend, at its own expense, the City against any claim that any product or
service provided under this Contract infringes any patent, copyright to trademark in the United States or Puerto
Rico, and shall pay all costs, damages and attorneys’ fees that a court finally awards as a result of any such
claim. In addition, if any third party obtains a judgment against the City based upon Contractor’s trade secret
infringement relating to any product or services provided under this Contract, the Contractor agrees to
reimburse the City for all costs, attorneys’ fees and amount of the judgment. To qualify for such defense and or
payment, the City shall:

1) give the Contractor prompt written notice within 48 hours of any claim;

2) allow the Contractor to control the defense of settlement of the claim; and

3) cooperate with the Contractor in a reasonable way to facilitate the defense

or settlement of the claim.

B. If any product or service becomes, or in the Contractor’s opinion is likely to
become the subject of a claim of infringement, the Contractor shall at its option and expense:

1) provide the City the right to continue using the product or service and fully indemnify the
City against all claims that may arise out of the City’s use of the product or service;

2) replace or modify the product or service so that it becomes non-infringing; or,

3) accept the return of the product or service and refund an amount equal to the value of the
returned product or service, less the unpaid portion of the purchase price and any other amounts, which are due
to the Contractor. The Contractor’s obligation will be void as to any product or service modified by the City to
the extent such modification is the cause of the claim.

38. Survival

The Contract paragraphs titled “Patent, Copyright, Trademark, and Trade Secret
Indemnification; Indemnification; and Limit of Liability” shall survive the expiration of this Contract. Software
licenses, leases, maintenance and any other unexpired Agreements that were entered into under the terms and

conditions of this Contract shall survive this Contract.

39. Disclosure Regarding Responsibility

A. Any prospective Contractor and any of its Principals who enter into a contract greater than sixty
thousand dollars ($60,000.00) with any City for professional services, tangible personal property, services or
construction agrees to disclose whether the Contractor, or any principal of the Contractor’s company is
presently debarred, suspended, proposed for debarment, or declared ineligible for award of contract by any
federal entity, state agency or local public body.

B. Principal, for the purpose of this disclosure, means an officer, director, owner, partner, or
a person having primary management or supervisory responsibilities within a business entity or related entities.
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C. The Contractor shall provide immediate written notice to the City if, at any time during the term of
this Contract, the Contractor learns that the Contractor’s disclosure was at any time erroneous or became
erroneous by reason of changed circumstances.

D. A disclosure that any of the items in this requirement exist will not necessarily result in
termination of this Contract. However, the disclosure will be considered in the determination of the
Contractor’s responsibility and ability to perform under this Contract. Failure of the Contractor to furnish a
disclosure or provide additional information as requested will be grounds for immediate termination of this
Contract pursuant to the conditions set forth in Paragraph 7 of this Contract.

E. Nothing contained in the foregoing shall be construed to require establishment of a system of
records in order to render, in good faith, the disclosure required by this document. The knowledge and
information of a Contractor is not required to exceed that which is the normally possessed by a prudent person
in the ordinary course of business dealings.

F. The disclosure requirement provided is a material representation of fact upon which reliance was
placed when making an award and is a continuing material representation of the facts during the term of this
Contract. If during the performance of the contract, the Contractor is indicted for or otherwise criminally or
civilly charged by any government entity (federal, state or local) with commission of any offenses named in this
document the Contractor must provide immediate written notice to the City. Ifit is later determined that the
Contractor knowingly rendered an erroneous disclosure, in addition to other remedies available to the
Government, the City may terminate the involved contract for cause. Still further the City may suspend or
debar the Contractor from eligibility for future solicitations until such time as the matter is resolved to the
satisfaction of the City.

40. Suspension, Delay or Interruption of Work

The City may, without cause, order the Contractor, in writing, to suspend, delay or
interrupt the work in whole or in part for such period of time as the City may determine. The contract sum and
contract time shall be adjusted for increases in cost and/or time associated with Contractor’s compliance
therewith. Upon receipt of such notice, Contractor shall leave the jobsite and any equipment in a safe condition
prior to departing. Contractor must assert rights to additional compensation within thirty (30) days after
suspension of work is lifted and return to work is authorized. Any compensation requested for which
entitlement is granted and the contract sum adjusted, shall have profit included (for work completed) and for
cost only (not profit) for Contractor costs incurred directly tied to the suspension itself and not otherwise
covered by Contract remedy. Any change in Total Compensation must be reflected in an Amendment executed
pursuant to Section 8 of this Contract.

41. Notification

Either party may give written notice to the other party in accordance with the terms of this Paragraph.
Any written notice required or permitted to be given hereunder shall be deemed to have been given on the date
of delivery if delivered by personal service or hand delivery or three (3) business days after being mailed.

To the City: Traffic Engineer

City of Santa Fe
737 Agua Fria Street
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Santa Fe, NM 87501
To the Contractor: Attn: Micah Dickman

Urban SDK

100 N Laura Street

Jacksonville, FL 32202

Either party may change its representative or address above by written notice to the other in accordance
with the terms of this Paragraph. The carrier for mail delivery and notices shall be the agent of the sender.
To the Contractor: Attn: Micah Dickman
Urban SDK

100 N Laura Street
Jacksonville, FL. 32202

42. Succession

This Contract shall extend to and be binding upon the successors and assigns of the parties.
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IN WITNESS WHEREOQOF, the Parties have executed this Contract as of the date of the signature by the required
approval authorities below.

CITY OF SANTA FE: CONTRACTOR:

Urban SDK, Inc.
Belan MO Mitah Dickman

Micah Dickman (Mar 19, 2025 13:05 EDT)
MARK-SCOTE-CITY-MANAGER Micah Dickman, Associate Vice President of Revenue
Brian Moya/Interim City Manager
DATE: oso4/2026 DATE: Mar 19, 2025

NMBTIN#:

OF SANR
< »
G QGANL,
(SRR

ATTEST:

ANDREA-SAEAZAR-CHFY-CHERK——
GERALYN CARDENAS, CITY CLERK

@
CITY ATTORNEY’S OFFICE:

Mareos Martinez

Marcos Martinez (Mar 19, 2025 11:06 MDT)

SENIOR ASSISTANT CITY ATTORNEY

APPROVED FOR FINANCES:

Lkl —
ANDREA PHILLIPS (Jun 4, 2026 09:39:10 MDT)
FINANCE DIRECTOR
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Exhibit A
[ZJURBANSDK

Santa Fe 2025-2028 Renewal (4 year)

Santa Fe MPO Quote created: June 27, 2024
500 Market Street, # 4 Quote expires: January 29, 2025
Santa Fe, NM 87501 Quote created by: Zack Funkhouser
United States Enterprise Account Manager

zack.funkhouser@urbansdk.com

Jeanne Wolfenbarger
jawolfenbarger@santafenm.gov
(505)469-8365

Erick Aune
ejaune@santafenm.gov
(505) 955-6664

Comments from Zack Funkhouser

4 year contract

Annual 3% CPI increase incorporated in pricing structure
Pricing structure for each of the 4 years is broken down below:
Year 1 - $33,475.00

Year 2 - $34,479.25

Year 3 - $35,513.63

Year 4 - $36,579.04

4 year contract total - $140,046.92




Products & Services

Item & Description Quantity

Unit Price

Total

Insights Plan 1
Base plan for Urban SDK with 13 Months of

Historical Data Archive.

License includes:

- Insights Analytics & Reporting

- Workspace Data Storage

- Studio Map Builder

- Dashboard Builder

- Public Portfolio to Share Dashboards and Maps

Monthly Traffic Conditions Data for Functional
Road Classes 1-5

- Average Speed

- 85% Speed

- 95% Speed

- Travel Time Delay

- Buffer Time Index

Annual Traffic Conditions Data for Functional

Road Classes 1-5

Data Storage 1
24 Months of Data Storage

Customer Support 1
- Live Chat & Email Support
- Knowledge Base How To Articles and Videos

- Online Training Webinars

Traffic Delay and Congestion 1
- Monthly Refresh Cycle

- Travel Time Delay Functional Classes 1-5

- Buffer Time Index Functional Classes 1-5

- Planning Time Index Functional Classes 1-5

$33,475.00
/ year

$0.00 / year

$0.00 / year

$18,500.00
[ year

$33,475.00 / year

for 4 years

$0.00 / year

for 4 years

$0.00 / year

for 4 years

$0.00 / year
after 100% discount

for 4 years



Item & Description Quantity Unit Price Total
Traffic Volumes 1 $17,500.00 $0.00/ year
- AADT Estimates Functional Road Classes 1-5 /year after 100% discount
- Updated Annually for 4 years
-1Year Data Archive
- Vehicle Miles Traveled Data
Crash Integration 1 $0.00 / year $0.00 / year
Crash Data Integration with State Database for 1 for 4 years
Year Historical Data
Urban SDK User Seat 1 $0.00 $0.00
5 user seats included for 4 years
Each additional user seat over the 5 limit will be
$1,250 per seat

Annual subtotal $33,475.00

Terms and Conditions

One-time subtotal

Total

after $36,000.00 discount

$0.00

$33,475.00

Our agreement is effective as of the Effective Date set forth below, is entered into by and between the Buyer

identified as Customer below (“Customer”) and Urban SDK, Inc., a Delaware corporation, with its principal
place of business located at 100 N Laura St, Ste 602, Jacksonville, FL 32202 (“Urban SDK"). The parties
acknowledge and agree that they have read and understand this Agreement and, upon execution, are

legally bound by it.

Signature

Signature

Printed name

Date
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Sole Source Urban SDK

2026-528-Request

@ Fully Approved
SOLE SOURCE REQUEST AND DETERMINATION

Name of Request
Sole Source Urban SDK

Summary of Request

Request Approval
2
Status: Amount: Last Action:
Actions ¥
Closed $140,046.92 @ Final Approval Received

Approved On
3/16/2026

Created On
01/27/2026

The City of Santa Fe Traffic Engineering and the Metropolitan Planning Organization needs access to quick access to speed data for its

roads along with a database for crash data to review along with it to respond to traffic concerns. Such data is useful in order to provide

information to officials, the City of Santa Fe Police Department, and to constituents before doing any further analysis on potential traffic

calming measures or road infrastructure to address roadway safety and speeding issues.

Background

In the fall of 2021 the Santa Fe MPO invested in the Urban SDK Platform to enrich our transportation data portfolio to support safer
streets in Santa Fe. MPO staff spent 2 years training on this proprietary platform with an array of data that with use of the dashboard
and studio can do what has been unprecedented multivariate data analysis. Prior to this investment data sets were created separated
with high costs via specialized expertise. By 2023 we had been able to support the City's Complete Streets Division with detailed data
analysis that now rests within the Dashboard platform. We can retrieve and review data sets that were developed over the past 4 years.
In 2024 the Public Works Department felt that platform was an invaluable asset for the Complete Street Division Team and began the 3

year sole source contracting process.
No Category Codes

Requestor

AA Amanda Archuleta

Creator

AA Amanda Archuleta

Desired Delivery Date
01/30/2026

Fiscal Year
FY26

Purchase Details

Total Budget Amount
$140,046.92

Vendor Selection

Vendor

Urban SDK
100 N Laura St Suite 602, Jacksonville FL 32202
www.urbansdk.com

https://procurement.opengov.com/governments/1784201/requisitions/33656

Approval Group
Public Works Admin

1/4



3/16/26, 1:23 PM Request Approval

Vendor Contact Vendor Number

micah.dickman@urbansdk.com

Delivery Code Payment Terms

FOB Destination Net 30

Sole Source Assessment

Date of Submission:
01/27/2026

Department Contact:
Erick Aune

Email:
ejaune@santafenm.gov

Phone Number
505-330-8483

Quantity of the Goods or Service
12 months, License

Type of Good or Service
License Renewals

Justification
Software License/Renewal

Explain the Purpose/Need of the Purchase

The purpose for the purchase is to utilize Urban SDK in order to access city traffic data that is already set up within their software
platform which includes speed, crash, and reliability data which is relevant to traffic analysis for purposes of resolving any roadway
safety concerns or making determinations on potential traffic calming measures through additional analysis. Also, continued use of
Urban SDK will allow access to speed data on City of Santa Fe's roads that is continually collected throughout the year by accessing
vehicular GPS. Speed data will deliver 85th percentile speed, 95th percentile speed, average speed, and information involving time
travel delays for various segments of roadways and is detailed enough to provide data for certain times of day or specific days out of
the week.

This combined information helps to communicate with constituents involving any questions they have about roadway safety and
speeding. It helps to determine whether any specific concern needs to be further studied for recommended roadway and traffic safety
improvements. Urban SDK also provides software training on how best to present the data.

Conversion:
To Contract

Term of Contract (Sole Source)
4

Department Criteria:

The unique capabilities of the software program are demonstrated in the attached memo from Urban SDK. Data is accessed from Urban
SDK in response to concerns from constituents, the City of Santa Fe Police Department, and City Councilors. Then by utilizing the traffic
data, it is used to prioritize roadway safety improvements and identify definite problem areas. Then certain further traffic studies will be
funded and/or traffic control measures or adjustments will be implemented.

Vendor Name
Urban SDK

Vendor's Address
10151 Deerwood Park Boulevard Building 100 Ste 100 Jacksonville, Florida 32256

https://procurement.opengov.com/governments/1784201/requisitions/33656 2/4
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Assessment of Vendor's Exclusive Qualifications:
Through prior purchases from both the MPO, a data platform has already been set up for use. Continued use would allow uninterrupted
data to both government agencies.

Urban SDK offers a proprietary data analysis, visualization, and aggregation platform. The system enables organizations to consolidate all
data sources onto a single platform. The data is presented through dynamic dashboards, geospatial maps, and can also be downloaded
in CSV format. Crucially, all data sets provided in the Urban SDK Platform feature automated federal performance measures, used for
meeting reporting requirements. They also provide real-time data sets. Refer to Urban SDK's attached letter explanation for even more
detailed information. Uniqueness is based on the combination of services that the software provides.

Explanation of Unsuitable Alternatives

Other than the unique capabilities of the software program that have already been demonstrated, one main purpose for use of Urban
SDK is to continue use of the database platform that is already established and take advantage of ongoing software training that has
already been provided to the City of Santa Fe and to the regional MPO. Moving forward, this request will allow Urban SDK to provide
uninterrupted data to both government entities.

Place checkmarks to affirm this request aligns with each of the requirements in NMSA 1978, Section 13-1-126
* There is only one source for the required service, construction, or item of tangible personal property.

« The service, construction, or item of tangible personal property is unique and this uniqueness is substantially related to the intended
purpose of the contract.

« Other similar services, construction, or items of tangible personal property cannot meet the intended purpose of the contract.

Place checkmarks to affirm you agree and have included these documents
« Itemized price quote from sole source vendor fully detailing costs for goods/services in scope of work. (Must state whether they are
going to charge tax or not.)

« The vendor has affirmed sole source for the services, construction, or items of tangible personal property by providing a letter on
company letterhead signed by leadership affirming they are the sole provider of the goods/services outlined in the scope of work,
and documentation has been provided that due diligence was conducted to identify other possible vendors/contractors to provide
the requested services/goods but proved unsuccessful.

Attachments

Uploaded Documents

B General_Services_URBAN SDK.pdf

B Sole Source Justification (1).docx

@ 60-M0087-26-CP041 - 30 Days_GSD email.pdf

B SS_Urban_SDK_lInitial_Posting_Packet.pdf

a
Workflow \%
v Request Submitted ~
Created By

AA Amanda Archuleta

https://procurement.opengov.com/governments/1784201/requisitions/33656 3/4
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Submitted by Amanda Archuleta on 1/29/26 at 3:13pm

Returned on 1/28/26 at 11:33am
Submitted by Amanda Archuleta on 1/27/26 at 1:54am

v Director
Approved

Director Review

RW Regina Wheeler

Approved by Kristy Miera on 2/3/26 at 8:59am

Rejected by Kristy Miera on 1/28/26 at 11:33am

Provide a quote that is not considered confidential. While you adjust, | will change your approver to Sam. If he is not the right signatory, please let me

know. Thank you!

v Procurement Analyst Review 1
Approved

Procurement Analyst Senior

KM Kristy Miera

Approved by Kristy Miera on 2/3/26 at 9:34am

+ Interim Department Director
Approved

Facilities Division Director

SB Sam Burnett

Approved by Sam Burnett on 2/4/26 at 3:52pm

v Treasury /Point of Sale Review
Approved

Treasury Review

DT David Tapia

Approved by David Tapia on 2/4/26 at 419pm

v CPO Review
Approved

Chief Procurement Officer (CPO)
Travis Dutton-Leyda

Approved by Travis Dutton-Leyda on 2/13/26 at 10:19am

https://procurement.opengov.com/governments/1784201/requisitions/33656

Request Approval

>
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URBRNSDK

October 2025

Urban SDK, Inc.
10151 Deerwood Park Boulevard Building 100
Suite 100

Jacksonville, Florida 32256

Subject: Sole Source Procurement Justification for Urban SDK's Speed and Traffic

Calming Solution

To whom this may concern:

I am writing to provide a comprehensive justification for the selection of Urban SDK
as the sole source provider for the implementation of a Speed and Traffic Calming
Solution. This procurement document underscores the exceptional qualities and
capabilities of Urban SDK's solution, with a specific emphasis on the exclusive nature
of our offering. The data and software can only be accessed and purchased directly
from Urban SDK. This is done to ensure our customers receive the highest level of

support and service in conjunction with our program..

The uniqueness of Product & Services:

Urban SDK offers a proprietary data analysis, visualization, and aggregation platform

that is unparalleled in the industry. The system enables organizations to consolidate

Urban SDK



all data sources onto a single platform, including premium data provided by the
contractor at no additional cost to the client. The data is presented through dynamic
dashboards, geospatial maps, and can also be downloaded in CSV format. Crucially,
all data sets provided in the Urban SDK Platform feature automated federal
performance measures, used for meeting reporting requirements. Urban SDK's
platform is the sole solution on the market to provide near real-time data sets,
speeds on all roadways, volumes on all roadways, automated performance
measures, GIS visualization, custom dashboarding, geospatial data management,
and data shareability features. Furthermore, Urban SDK proactively updates the
platform to align with client needs, delivering these updates free of charge to all
existing clients every two weeks. The platform supplies all essential datasets to MPOs,
counties, and cities for their traffic calming initiatives, safety plans, LRTP, TDM, CMP,
TIP, and corridor analysis. In addition, it equips these agencies with invaluable tools,
including Studio (GIS mapping), Dashboard Builder (performance measures),
sharing links (community outreach), Workspace (data storage and management),
and Route Builder (corridor studies). Urban SDK complements these offerings with a
dedicated team of GIS Analysts, Engineers, Data Scientists, and Planners, ensuring

comprehensive support throughout the entire contract.

Competitive Analysis:

Urban SDK is the only provider offering a fully integrated, software-based traffic and
transportation planning solution that does not rely on physical hardware installations,
such as pneumatic tube counters, to collect data. While traditional solutions like
pneumatic tube counters may provide limited data on specific roadway segments,
they are inherently constrained in scope and functionality. These systems require the

purchase and maintenance of hardware, involve physical installation processes, and

Urban SDK



only collect data from specific, pre-selected roadways. As a result, they fail to provide
comprehensive coverage of all roadways and lack the ability to deliver the near real-

time insights critical for modern traffic and transportation management.

Urban SDK's platform surpasses these traditional methods by offering seamless,
software-driven solutions that aggregate data from multiple sources, covering all
roadways without additional hardware requirements. Our system delivers real-time
data on speeds, volumes, and safety metrics across entire road networks, allowing

transportation planners and engineers to make informed decisions more efficiently.

Unlike closed systems requiring recurring hardware costs and labor-intensive
deployment, Urban SDK eliminates these barriers by providing an all-in-one

digital

platform that integrates automated federal performance measures, GIS visualization
tools, and customizable dashboards. This capability significantly enhances
operational efficiency, minimizes costs, and provides the flexibility required to

address diverse traffic management needs.

Furthermore, Urban SDK’s proactive approach to continuous platform updates
ensures that clients receive cutting-edge capabilities without additional costs. This
commitment to innovation, combined with unparalleled functionality and coverage,
positions Urban SDK as the sole provider capable of meeting the complex and
evolving demands of transportation and traffic planning organizations. Our solutions
are uniquely equipped to address challenges such as traffic calming, safety analysis,
long-range planning, and federal reporting requirements, setting us apart from all

existing alternatives in the industry.

Urban SDK



Research:

Urban SDK's unmatched data and analytics planning capabilities are the result of
extensive research spanning the last five (5) years. Urban SDK has identified a critical
gap in the market, making our solution the sole true "turnkey” offering for traffic and
transportation planning organizations. Notably, our pricing structure, rapid
enhancement pace, diverse dashboards and maps, multi-data streams, developer
API, and safety forecasting algorithm represent innovations that are unmatched in

the industry.

Benefit:

Urban SDK's platform is tailored to address a multitude of challenges faced by
MPOs, Counties, and Cities in traffic management and transportation planning. It
streamlines tasks such as traffic calming, validation of speeding complaints, safety
planning, LRTPs, CMPs, federal reporting, corridor analysis, data management and
collection, meeting federal deadlines, data visualizations, data organization,
onboarding of new staff, fostering transparency across organizations and teams,
and community outreach. The platform is designed not merely as a staff tool but

also as a means to enhance community planning.

Firm Expertise:

Urban SDK was developed by transportation planners and traffic engineers, in
collaboration with personnel from MPOs, Counties, Cities, and engineering firms. Our
extensive clientele includes a wide array of organizations in the transportation sector,

including the Kentucky Transportation Cabinet, Florida Department of Transportation,

Urban SDK



Santa Fe MPO, Miami-Dade TPO, North Florida TPO, Broward County, Hillsborough
County, City of Longboat Key, City of Germantown, and numerous others. Every facet
of the Urban SDK Platform has been refined based on customer feedback to amplify
efficiency across the traffic and transportation planning landscape throughout the

United States.

In conclusion, Urban SDK's Speed and Traffic Calming Solution is characterized by its
unique data and software capability, accessible exclusively through Urban SDK. We
hereby request the necessary approvals to proceed with the sole source
procurement of Urban SDK's solution, confident that it will significantly elevate your

traffic management and planning capabilities.

Should you require any further information or have inquiries, please do not hesitate

to contact me.

Sincerely,

Micah Dickman

Vice President of Procurement and Revenue
Urban SDK, Inc.
Micah.Dickman@urbansdk.com

678-793-1627

Micah Dickman

Urban SDK



MIERA, KRISTY A.

From: GSD.SPDInfo@state.nm.us

Sent: Monday, March 16, 2026 12:01 AM

To: MIERA, KRISTY A.

Subject: Sole Source #60-M0087-26-CP041 - 30 Days

CAUTION: This email originated from outside of the organization. Do not click links or open attachments unless you recognize the

sender and know the content is safe.

Your Sole Source #60-M0087-26-CP041 notice of intent to award has been posted for 30 days without
protest.

The status has been changed from "Pending" to "No Protest."

Passing the 30-day posting period does not mean your contractor can begin work. It only means the
procurement method has been approved.

GSD/SPD State Purchasing Division

GSD.SPDInfo@state.nm.us

$ASSIGNEDNAME$

$ASSIGNEDEMAILS
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Final Audit Report 2026-03-16
Created: 2026-03-16
By: Kristy Miera (kamiera@santafenm.gov)
Status: Accepted
Transaction ID: CBJCHBCAABAA1KpOpzdvIHLADOqGa0ilUCtqsSKdK6U-

"60-M0087-26-CP041 - Finalized Packet" History

9 Document created by Kristy Miera (kamiera@santafenm.gov)
2026-03-16 - 10:06:30 PM GMT- IP address: 97.211.156.161

E1 Document emailed to Kristy Miera (kamiera@santafenm.gov) for acceptance
2026-03-16 - 10:09:59 PM GMT

%5 Document accepted by Kristy Miera (kamiera@santafenm.gov)
Acceptance Date: 2026-03-16 - 10:11:04 PM GMT - Time Source: server- IP address: 97.211.156.161
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CM GSSA Urban SDK (MPO)

Final Audit Report 2026-06-04
Created: 2026-06-03
By: ALYSSA PEREZ (aeperez@santafenm.gov)
Status: Signed
Transaction ID: CBJCHBCAABAAcugdPkrLVOCKb9BgB_EmqgH5atDgiCEEZ

"CM GSSA Urban SDK (MPO)" History

9 Document created by ALYSSA PEREZ (aeperez@santafenm.gov)
2026-06-03 - 2:18:59 PM GMT- IP address: 98.60.118.215

£3 Document emailed to ALYSSA PEREZ (aeperez@santafenm.gov) for filling
2026-06-03 - 2:20:57 PM GMT

™ Email viewed by ALYSSA PEREZ (aeperez@santafenm.gov)
2026-06-03 - 2:21:02 PM GMT- IP address: 51.54.38.112

% Form filled by ALYSSA PEREZ (aeperez@santafenm.gov)
Form filling Date: 2026-06-03 - 2:21:20 PM GMT - Time Source: server- |IP address: 98.60.118.215

£ Document emailed to ANDREA PHILLIPS (akphillips@santafenm.gov) for signature
2026-06-03 - 2:21:22 PM GMT

% Document e-signed by ANDREA PHILLIPS (akphillips@santafenm.gov)
Signature Date: 2026-06-04 - 3:39:10 PM GMT - Time Source: server- IP address: 63.232.20.2 - Signature Appearance Selected: DRAW

4 Document emailed to BRIAN MOYA (bjmoya@santafenm.gov) for signature
2026-06-04 - 3:39:12 PM GMT

™ Email viewed by BRIAN MOYA (bjmoya@santafenm.gov)
2026-06-04 - 8:17:15 PM GMT- IP address: 174.240.18.146

% Document e-signed by BRIAN MOYA (bjmoya@santafenm.gov)
Signature Date: 2026-06-04 - 8:17:30 PM GMT - Time Source: server- IP address: 174.240.18.146 - Signature Appearance Selected:
MOBILE_IMAGE

@ Agreement completed.
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Signature: 4. Guitzna

Email: efquintana@santafenm.gov


https://na2.documents.adobe.com/verifier?tx=CBJCHBCAABAAlObR8FBTgd7mm8kFSNu4wzDCnzKm7me0

26-0203 Urban SDK, Inc.

Final Audit Report 2026-06-05
Created: 2026-06-05
By: Erika Quintana (efquintana@santafenm.gov)
Status: Signed
Transaction ID: CBJCHBCAABAAIObR8FBTgd7mm8kFSNu4wzDCnzKm7me0
Documents: 26-0203 Urban SDK, Inc..pdf (27 pages)
Number of Documents: 1
Document page count: 28
Number of supporting files: 0
Supporting files page count: 0

"26-0203 Urban SDK, Inc." History

9 Document created by Erika Quintana (efquintana@santafenm.gov)
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